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SUBJECT: DISCUSS AND ADOPT LIBRARY COMMISSION GOALS FOR 2022 
 
 
SUMMARY 
Commission goals are discussed annually, to create a shared focus for the year.  The 
Commission last set goals in March 2019. 
 
RECOMMENDATION 
Discuss and adopt Library Commission goals for 2022. 
  
FISCAL IMPACT 
There is no fiscal impact.  
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BACKGROUND 
At the March 1, 2019 Library Commission meeting, the commissioners voted on the 
following goals for 2019: 
 

1. Continue community outreach 

2. Promote a new library, and 

3. Promote equal access to information. 

 
DISCUSSION 
Since establishing these goals, library services have been significantly impacted by the 
COVID-19 pandemic. Many members of the community have turned to virtual library 
services during this time.  
 
Additionally, the Library/Civic Center Master Plan has been put on hold indefinitely. 
 
Potential goals should be within the commission purview and achievable in the current 
environment. Additionally, goals should be in line with the Library and Recreation 
Strategic Plan 2019-2024 (Attachment 1). Potential goals for 2022 could include, but are 
not limited to: 
 

• Review and update all Library Policies to ensure equitable access to library 
programs, materials and services 

• Promote library programs, materials and resources leveraging commissioners’ 
social media connections, community groups, and other networks 

• Identify opportunities for increasing library partnerships with local businesses and 
organizations. 
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