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February 18, 2021 
City Manager’s Office 

Economic Development 
 
 
TITLE: REVIEW AND CONFIRM CITY COUNCIL WORK PLAN 2021-2022  
   RECOMMENDATIONS 
 
 
OVERVIEW 
At the January 21, 2021, meeting, City staff presented background information on the 
City Council’s priority setting process for its two-year work plan designed to inform the 
community of the Council’s “shared vision.” The plan provides the city manager with the 
policy direction needed to direct City resources. 
 
The City Council will discuss short- and long-term objectives for the City at a workshop 
in March/April. Information for this workshop has typically included potential priority 
projects identified by the public, individual mayor and councilmember goals, projects 
identified by City staff, projects discussed collectively by the City Council, and not-yet 
completed priority projects previously approved by the City Council. 
 
Following the identification and concurrence of priorities at this workshop, the Council 
adopts the priorities in the form of a two-year annual work plan at a later City Council 
meeting. The results are then incorporated into the City’s annual budget and capital 
improvement plan. 
 
As noted at the January EVC meeting, the City Council’s current goals and objectives 
are organized into the following categories, each reflecting a broad overview of the 
City’s short- and long-term objectives: 
 

1. Develop Bernal Community Park 
2. General Plan Implementation 
3. Maintain Fiscal Responsibility 
4. Address Affordable Housing 
5. Implement Improved traffic Circulation Measures 
6. Foster Economic Development 
7. Strengthen Youth Programs, Services and Activities 
8. Assure a Safe and Secure Community 
9. Protect and Enhance Pleasanton’s Quality of Life, including Downtown 
10. Pursue Environmental Awareness, Health, Land Use and Preservation Issues 
11. Operate an Effective and Cost-Efficient Government 
12. Establish Integrated Initiatives for Organizational Success 
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DISCUSSION 
The EVC had an initial discussion regarding the five economic development related 
Council priorities in the current 2019-2020 Work Plan, with a reference to an action item 
in the Economic Development Strategic Plan: 
 

1. Complete Johnson Drive Economic Development Zone 
Complete the Johnson Drive Economic Development Zone to incentivize the 
redevelopment of the Johnson Drive area with new freeway oriented land-uses, 
including commercial, hospitality, office, and retail. This priority is identified in the 
Economic Development Strategic Plan in Economic Health and Resilience, and a 
related action item is Identify potential opportunity sites in the city for hotel 
expansion or development.  
 

2. Expand Pleasanton Life Sciences Industry Sector 
Prepare and implement a program designed to support and expand the life 
science industry sector in Pleasanton. This priority is identified in the Economic 
Development Strategic Plan in Business Development and Communication, and 
a related action item is Communicate attributes of Pleasanton as a business 
location, targeted to businesses likely to consider locating in Pleasanton. 
 

3. Develop Coordinated Business Support Program 
Develop a coordinated business support program to include key strategies such 
as a 'shop local' campaign, Doing Business with the City program, and local 
purchasing practices. This priority is identified in the Economic Development 
Strategic Plan in Business Development and Communication, and a related 
action item is Educate residents of Pleasanton regarding the contributions of 
business to the overall quality of life.  
 

4. Develop a Fiber Master Plan 
Develop a Fiber Master Plan to identify current assets and areas that are 
deficient with respect to broadband and high-speed network access. A Fiber 
Master Plan would incorporate "dig once" policies, include design specifications 
in development plans, and plan for current and future needs where back-haul 
connectivity is required. As this initiative is notably broader than economic 
development, staff from a variety of disciplines will work collaboratively toward 
defining specific elements to implement this priority. This project is identified in 
the Economic Development Strategic Plan in Built Environment and Workforce, 
and a related action item is Conduct an infrastructure assessment to identify 
deficiencies within business centers.   
 

5. Update Business Improvement District Structure 
Update the Downtown Pleasanton Business Improvement District (BID) structure 
to improve partnerships and create a stable and predictable funding source to 
enhance the vitality of Downtown Pleasanton. This priority is identified in the 
Economic Strategic Plan in Economic Health and Resilience, and a related action 
item is Collaborate with the Pleasanton Downtown Association and downtown 
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business/property owners to create and implement a retail recruitment and 
retention strategy specifically targeted to downtown.  

Considering staff recommendations of not adding new priorities given that several 
projects will be carried forward to the 2021-2022 work plan and continue to be a priority 
for staff over the next two-year period pending the City Council’s review and approval, 
the committee amended the economic development related priorities as follows: 
 
Retain these existing economic development related priorities:  

1. Expand Pleasanton Life Sciences Industry Sector 
2. Develop Coordinated Business Support Program 

 
Combine three existing economic development related priorities and add support to an 
existing community development related priority as one priority titled Business 
Infrastructure: 

1. Complete Johnson Drive Economic Development Zone 
2. Develop a Fiber Master Plan 
3. Update Business Improvement District Structure 
4. Develop a Stoneridge Mall Framework (existing priority under Community 

Development Department) 

STAFF RECOMMENDATION 
Upon review and discussion with City staff in Planning, Engineering, and Information 
Technology Departments, it was noted that the EVC’s recommendation was 
impracticable for a few reasons: 

1. The aggregated projects that are not similar enough in nature or scope, and 
would necessarily be managed by different departments. 

2. For large scale engineering and planning projects (e.g., Stoneridge Mall 
Framework and Johnson Drive Economic Development Zone), the City plans for 
and allocates funding based on individual projects through the Capital 
Improvement Program such that each project should be considered a stand-
alone project. 

3. The Downtown Business Improvement District Structure is not an infrastructure 
project and should remain as a single work plan item as recommended by the 
Pleasanton Downtown Association. 

 
The EVC may choose to offer support for any/all of these individual projects. 
 
Regarding the current Fiber Master Plan item, there are two key considerations that 
have come from the past two years of attention to this initiative. 
 

First: City staff has hosted numerous meetings with service providers seeking to 
identify and map areas where robust network access is deficient. The providers 
have indicated this information is proprietary (such that they won’t provide it) and 
that they are more focused on using opportunities to add new and update 
existing technology infrastructure (e.g., add conduit as part of street construction 
and repair).  
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Second: Several steps have been completed or are now underway by City staff 
that have helped to address the underlying intent of this project. These include 
the City Council’s adoption of a Small Cell Wireless Facilities Policy and 
accompanying approval process by a review committee that is working directly 
with service providers on available opportunities; Engineering staff’s coordination 
(via annual review of City projects and ongoing meetings) with internet service 
providers to facilitate the addition of network infrastructure during construction 
and as requested; and Planning staff’s incorporation of infrastructure-related 
conditions during project review and approval processes. Additionally, Economic 
Development staff coordinates directly with network service providers’ 
government relations staff to advocate for additional service capacity to/within 
commercial centers in the city; most recently focused on augmenting service 
delivery to Stanley Business Park.  

 
With this, staff believes the intention of the current Fiber Master Plan item is being met 
through multiple approaches that will be continued going forward. As such, the EVC is 
asked to reconsider a recommendation to retain or remove the Fiber Master Plan from 
the Council Work Plan for 2021-2022. 
 
ACTION: REVISE AND CONFIRM RECOMMENDATIONS ON ECONOMIC 
DEVELOPMENT RELATED PRIORITIES FOR CITY COUNCIL 2021-2022 WORK PLAN 
 
 
Attachment:  Draft 2021-2022 Work Plan 
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