Lighthouse Baptist School Changing Location Proposal

Purpose

To obtain a conditional use permit to allow the continued operation of a K-12 grade school at the new
Ridgeview Hope/Pleasanton Evangelical Free church location on 5959 W. Las Positas Boulevard.
Lighthouse Baptist School is currently permitted and operating at the original 6900 Valley Trails location,
but would like to move with the Ridgeview Hope/Pleasanton Evangelical Free Church to their new
location, once it is ready.

Site Description

Single building in an office-commercial zoning. This site has plans to be renovated into a worship center
with classrooms, recreational areas, offices, and cafeteria area.

Project Description

Our current K-12 school operation would be mostly the same as it is at 6900 Valley Trails. We would like
to implement an afterschool care program for K5-12 grade students, only some of which would come
from our existing school. We feel there is a need in the area for this type of program. A detailed school
program is described below.

Program Description

Lighthouse Baptist School’s operational hours are 7:30AM-6PM. Students and teachers typically arrive
by private vehicles between 7:30-8:00 AM. Students attend regular classes from 8 AM-3PM. During
break times and recess, the students and teachers will be utilizing the cafeteria and indoor/outdoor
recreational areas. Most students will be picked up at 3PM by private vehicles. At 3PM, our afterschool
care program for school age children begins. Children will arrive via private vehicles and our van
transport/shuttle. The afterschool care program would include a recreational time, a homework time,
and a snack time. Parents would pick up their children by private vehicles. Please see the attached
matrix for further detail.

For pickup and drop off, parents will drive private vehicles into the Coronado Lane entrance, parkin a
parking stall, and drop off/pickup their children. To exit, parents will exit the Las Positas exit.

There is no school during the Summer break or during Federal Holidays. Thus, students will not be on
the property during these times.

Building Use Information

The classrooms are on the first floor and are large enough in size to adequately house 18-22 occupants
per classroom, including teachers. The renovation plans allow for a full sprinkler system in accordance
with code requirements. The maximum number of students and teachers on site during any proposed
time period is 60 students and 5 staff (expected enrollment is 48 students). Maximum employees on site
at any given time, even considering with overlapping work schedule, would be 11 employees maximum.
Our maximum student enrollment by grade breakdown is as follows: K5 — 7 students, 1* — 6 students,
2" — 6 students, 3 — 6 students, 4" — 6 students, 5" — 5 students, 6™ — 4 students, 7" — 4 students, 8" —



4 students, 9" — 3 students, 10" — 3 students, 11" — 3 students, 12" — 3 students. These breakdowns
would be consistent from 7:30AM-3PM. The maximum number of students by grade for the after school
hours of 3PM-5PM are as follows: 1% — 7 students, 2™ — 7 students, 3™ — 6 students, 4™ — 6 students, 6™
— 6 students. The maximum number of students during the after school time of 3PM-6PM is 32 students.

Parking Lot

This site has 99 parking spaces. There is an option to use an outdoor sports court on the parking lot,
which we would use on occasion. We would play games such as wiffle ball, basketball, and other school
yard games. These courts would be permanent. There is no other structures or play equipment
proposed. This court has gates to restrict traffic through the area. These gates will be closed while
school is in session. When the gates are closed, the number of usable parking spaces is 77 spaces
because the spaces cannot be reached by vehicles. Gates will be left open while school is not in session.

A certain level of noise is to be expected from children at play. There will be no amplification or
projected sound. There will be no instrumentation outdoors, such as band practice. The only type of
noise expected is supervised children at play. We expect that the nearby vegetation and street traffic
noise to cover most of the “children at play” noise.

Parking Analysis for Lighthouse Baptist School

Max hours and numbers: Lighthouse Baptist School’s operational hours are from 7:30AM-6PM.
Our maximum student enrollment by grade breakdown is as follows: K5 — 7 students, 1* — 6 students,
2" — 6 students, 3™ — 6 students, 4™ — 6 students, 5" — 5 students, 6" — 4 students, 7" — 4 students, 8" —
4 students, 9" — 3 students, 10" — 3 students, 11" — 3 students, 12" — 3 students. These breakdowns
would be consistent from 7:30AM-3PM and would present maximum total number of 60 students on
site at any given time.

The maximum number of students by grade for the after school hours of 3PM-6PM are as
follows: 1%t — 7 students, 2™ — 7 students, 3™ — 6 students, 4™ — 6 students, 6" — 6 students. The
maximum number of students during the after school time of 3PM-6PM is 32 students. Maximum
employees on site at any given time, even considering with overlapping work schedule, would be 11
employees maximum.

By the numbers it appears that the school will need 11 parking spaces for the 11 employees
maximum on site at any given time, 2 parking spaces for the 9 students that are in 1012 grade.

Total parking demand based on enrollment numbers appears to be 13 spaces. (11 for staff, 2 for
students in 10™-12" grade)

Outdoor court use

Outdoor court times will be from 7:30-8Am; 9:30-10AM; 11:50AM-12:50PM; 1:40-5PM. The maximum
number of students on the outdoor courts at one time will be 32 students.

School Operation/Flow Matrix

Below you will find the expected timeline, hours of operation, and classroom use. We are expecting 48
students total and 3 staff total during school hours and 32 students and 2 teachers during the after
school hours.



School Flow Matrix (Kindergarten-12th grade)

1
1
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Time Activity GymOutdoor cour Cafeteria Classroom AT5 | Classroom ATIE | Classroom A7
F:30-84AM Aririval |8 students, 3teache| 0occupants 0 ccoupants 0 occcupants Ooccupants |
8-9.304M Classes 0 occcupants Ooccupants 6 students, Tteache]| 16 students, teacherlS students, Tteache;
5:30-9:40ANsre akiClasseflb students 1teache]  Ooccupants Oocecupants |16 studeris, teachediB students_ 1teache!

19:40-9:50ANre akiClasse 15 students, teacher)l6 students, 1teache] 0 ocoupants Doccupants 6 students, 1teache’
'9:50-10AM BreakiClasselb students, 1teache| 16 students. teacherllb students, 1teache 0 occupants Ooccupants
10-10:10AM BreakiClasse] Doccupants Iﬁ students, 1 teacheﬁﬁ students, 1teache] 16 students, teacher Ooccupants |
001 Classes Doccupants |  Ooccupants  [I6 students, 1teache]| 16 students, teachedlf students, Tteache
130-1150AunchiClassd  Doccupants  [ib studerts, 1teache|  Ooccupants |16 students, teacherih students, 1teache’
1150-12: WPlurchiClassdib students, 1teache]15 students. teacher 0 cccupants Doccupants 6 students, 1teacher
TZ10-12 assq 16 students, teachelB students, Tteachelld students, Tteache] D occupants Ooccupants |
-ﬁmm;“dﬁ students, Tteache] Doccupants 6 students, 1teache]16 students, teacher] Ooccupants |
_TZEJ—';SDP Classes | Doccupants Ooccupants  [I6 studerits, 1teache] 16 students. teacherdlf students, 1teachet
eakiClassellb students, Tteache] Ooccupants | Oocoupants |16 students, teacher students, Tteacher
150-2PM  PreakiClassel 16 students, teacher]  Ooccupants  [I6 students, 1teache]  Doccupants 6 students, Tteache;
2-210PM  BreakiClassefl students. Tteache] Ooccupants  JIE students, 1teache]16 students. teacher]  Qoccupants |
2:10-3PM Classes [6students, Tteache] Ooccupants 6 students, 1teache]16 students. teacher] Doccupants |
3-3.1B5PM Dismissal Bstudlnu, Jreachs| D occupants | 0 occupants 0 sccupants Doccupants |
]
After School Care Flow Matrix (Kindergarten-12th grade) :
—_ Time Activity JaymOutdoor cour Cafeteria Classroom ATI5 | Classroom ATl | Classroom A7
: Arrival |2 studerts, 2teache| D occupants 0 occupants 0 occupants Ooccupants
4-4.30PM | SnackiGar] 16 studernts, teacherib students, Tteache] 0 occupants Doccupants Ooccupants |
4:30-5PM | SnackiGarlb students, 1teache| 16 students. teacher| 0 ocoupants 0 occupants Ooccupants |
5-EPM l-hmﬂlioﬂd 0 sccupants 0 occupants |15 students, 1teache] 16 students, teacher 0 occupants

*Colors denote movement times. Fied moves 2 minutes before time, Green moves on time, Blue moves 2 mintues after. This sids in transition, |



PARKING DEMAND SCHEDULE
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Code Requirements

Pleasanton Municipal Code

Historical Attendance Data Requirements (used for religious uses)

Church use requires 1 space/6 seats (fixed) or 1 space/60 sq. ft.

School use requires 1 space/employee and 1 space/4 students

Office use requires 1 space/250 sq. ft. (NOTE: medical office has the

Church use requires 1 space/3.2 persons

Use Mon Tue Wed Thur Fri Sat Sun \ / ° :
Church After 5pm 930am to 6pm | 930am to 6pm OFFICE . ,/ (non-flxed)
LEASABLE SPACE N / |- °
7 9am to 5pm 9am to 5pm 9am to 5pm 9am to 5pm N ,/ “
Church Office 1,613 SF OPEN'TO above Grade 10
Church Misc 630pm to 8pm 630pm to 8pm | 7pm to 8pm 8am to 12pm | T\)/ BE’LQW j i—IaCIenda GUIdellneS
N| J/ N
School 730am to 6 pm | 730am to 6 pm | 730am to 6 pm | 730am to 6 pm | 730am to 6 pm I / \ same ratio)
Office 8am to 5pm 8am to 5pm 8am to 5pm 8am to 5pm 8am to 5pm ) | 8 8 | / / i\"\"?i \ :l
2+13+28= | 2+13+28= | 2+13+28= | 23+2+13+ | 2+13+28= | 67 spaces 67 spaces el LN — o
ﬂaa:;("r(g)t;’eq 'd 43 spaces 43 spaces 43 spaces 28 = 66 spaces | 43 spaces : W : ‘F@ S N ‘
by Code n\, /|
- :— i I - "“"E ; ‘:':";"
(overlapping = —t . B
uses) OFFICE
LEASABLE SPACE
5,507 SF
2ND FLOOR PLAN 7
_— _ )
H SPORTS COURT SANCTUARY \
2 609 SF 140 MAX. — -, ‘
FIXED SEATS | #
¥ ~‘ !
GATHERING SPACE |
1,033 SF |
g - |
/ s
H :
| | |
i = .
' SANCTUARY | '
102 140 MAX. | |
FIXED SEATS 11—
| E |
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SITE PLAN AND /A /
CHURCH AND | PN yan
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545 SF |
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PARKING DEMAND ANALYSIS

Proposal

. 99 parking spaces available on site
(no school in session)

o 79 parking spaces available on site
(school in session)

Church (Code Required)

o 140 fixed seats = 140/6 = 23 spaces

C 2,609 sq. ft. non-fixed seats (sport
court area) = 2,609/60 = 44 spaces

0 Total spaces required = 23 + 44 = 67
spaces

Church (Historical Attendance Data)

o Wednesday service (50 to 75
persons) = 50 to 75/3.2 = 16 to 23

spaces

o Sunday service (25 to 35 persons) =
2510 35/3.2 = 8 to 11 spaces

0 Special services (Easter, Xmas, etc.)
(186 persons) = 186/3.2 = 58
spaces

School

o 11 employees maximum on site at

any given time = 11X1 =11 spaces
o 9 students above Grade 10 =9/4 = 2

spaces
0 Total spaces required =11 +2=13

spaces

Office

o Church and school office (545 sq.

ft.) = 545/250 = 2 spaces

o Leasable office space (7,120 sq. ft.)
=7,120/250 = 28 spaces
0 Total spaces required =2 + 28 = 30
spaces
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CARL E. CAMPOS
DAVID BOGSTAD
PETER STACKPOLE

590 YGNACIO VALLEY ROAD, SUITE 310
WALNUT CREEK, CALIFORNIA 94596
(925) 944-1626

1970 BROADWAY, SUITE 800
OAKLAND, CALIFORNIA 94612
(510) 272-1060

TENANT IMPROVEMENT
APN: 941-2760-014

5959 WEST LAS POSITAS PLEASANTON, CA 94588

RIDGEVIEW HOPE CHURCH

ROOM [ROOM NAME ROOM DIMENSIONS,
LABEL FT-IN x FT-IN
SANCTUARY 324" x 59'-7"
SPORTS COURT 43'-5" x 59'-7"
GATHERING SPACE 42'-9" x 34'-10"
STAGE 11'-0" x 52'-8"
KITCHEN 23'-3" x 191"
106 )|IDF CLOSET 8'-9" x 4'-0"
PASTOR'S OFFICE 1 114" x 16'-8"
TEACHERS OFFICE 109" x 16'-8"
STORAGE 16'-9" x 16'-8"
CHURCH RECEPTION 121" x 121"
PASTOR'S OFFICE 2 13'-6" x 16'-8"
ELECTRICAL ROOM 15'-5" x 16'-6"
CLASSROOM 2 YEARS 20'-6" x 15'-8"
CLASSROOM 3 YEARS - K 20'-6" x 16'-8"
CLASSROOM GRADES 1-3 21'-8" x 19'-8"
CLASSROOM GRADES 4-5 21'-8" x 19'-8"
117 )|CLASSROOM MIDDLE SCHOOL |  21'-8" x 19'-8"
CLASSROOM SR. HIGH 21'-8" x 19'-8"
119 )|CLASSROOM ADULT 20'-6" x 19'-8"

DAVID CHARLES YO\
BOGSTAD | |
C-21379

LCA ARCHITECTS
RESTRICTED ARCHITECTURAL DRAWINGS

THE INFORMATION, PLANS, DESIGNS, NOTES AND
ARRANGEMENTS SHOWN ON THIS DRAWING ARE
CONFIDENTIAL AND MAY NOT BE REPRODUCED
IN WHOLE OR IN PART WITHOUT THE EXPRESSED
WRITTEN PERMISSION OF LCA ARCHITECTS.
DRAWINGS NOTED AS PRELIMINARY, SCHEMATIC
AND / OR CONCEPT CONTAIN INFORMATION THAT
IS CONCEPTUAL AND SUBJECT TO VERIFICATION
AND/OR CHANGE. THE ARCHITECT MAKES NO CLAIM
FOR ACCURACY OF CONCEPTUAL INFORMATION
OR OF INFORMATION SUPPLIED BY OTHERS.
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