
 

 
Notice 

 
Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a majority of the 
Commission after distribution of the agenda packet are available for public inspection by contacting the Housing Division at 
housing@cityofpleasantonca.gov   
 

Accessible Public Meetings 

The City of Pleasanton can provide special assistance for persons with disabilities to participate in public meetings. To make a request for 
a disability-related modification or accommodation (e.g., an assistive listening device), please contact the Housing Division, 
housing@cityofpleasantonca.gov  or (925) 931-5007 at the earliest possible time. If you need sign language assistance, please provide at 
least two working days’ notice prior to the meeting date.  
  
 

HOUSING COMMISSION 
SPECIAL MEETING NOTICE AND AGENDA 

 
Thursday, April 30, 2020 

5:00 P.M. 

 
 
 

 

 
NOTICE IS HEREBY GIVEN, pursuant to section 54956 of the California Government Code, a 
special meeting of the Housing Commission of the City of Pleasanton is hereby called. 
 
1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. PUBLIC COMMENT – Comments are limited to items listed on this Special Meeting Agenda. 

 
4. Approval of Federal HOME Funds and City Lower Income Housing Funds Related to the 

Housing and Human Services Grant (HHSG) Program for Fiscal Year 2020/21 
 
5. ADJOURNMENT 

 
Dated: April 23, 2020 
 
 _________________________________ 
 Steve Hernandez, Housing Manager 

On March 3, 2020 Governor Newsom proclaimed a State of Emergency as a result of the COVID-19 
pandemic and subsequently issued Executive Order N-29-20 suspending provisions of the Brown 
Act allowing meetings via teleconferencing and members of the public to observe and offer 
comments telephonically or electronically. 
 
To join the meeting enter your information here to receive a link and credentials to enter the 
meeting https://cityofpleasanton.zoom.us/webinar/register/WN_i2RX2tu_RN63gWtFOuyDng. This 
step is necessary to mitigate potential disruptions during the meeting. 
 
If you wish to speak on an item listed on this agenda, first enter your information using the link 
above and submit a speaker card at https://pleasanton.seamlessdocs.com/f/HousingSpeakerCard 
by 3:30 p.m. the day of the meeting, April 30, 2020. 
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Housing Commission 
Agenda Report 

 April 30, 2020 
 Item 4 

 
 

SUBJECT Approval of Federal HOME Funds and City Lower Income Housing Funds 
Related to the Housing and Human Services Grant (HHSG) Program for 
Fiscal Year 2020/21 

 
RECOMMENDATION  
Approve the allocation of HOME and LIHF funds for FY 2020/21 HHSG projects described in 
this report which includes: 
 

1) $50,000 in LIHF funds to CityServe’s HOPE Street Outreach Program. 
2) $95,305 in HOME funds and $54,695 in LIHF funds to Abode Services’ tenant-based 

rental assistance through the Tri-Valley Rapid Re-Housing Program. 
3) A total of $55,000 in LIHF funds to ECHO Housing and Community Resources for 

Independent Living (CRIL) for housing services. 
4) A total of $25,000 in LIHF funds to Tri-Valley REACH to complete capital improvements 

and major repairs to two (2) affordable home properties for extremely low-income adults 
with developmental disabilities. 

5) $128,000 in LIHF and HOME funds to Habitat for Humanity for administering the City’s 
Housing Rehabilitation Program.  
 

ATTACHMENTS:   
 

1. Staff Recommended Funding Allocation (Human Services & Housing Commissions) 
2. Human Services Commission Agenda Report (3/4/2020) 

 

 
BACKGROUND 
The City implemented its Housing and Human Services Grant (HHSG) program in 2010.  The 
HHSG program combined funding from the Community Development Block Grant (CDBG) and 
the HOME Investment Partnership Program (HOME) federal grants and two local sources (the 
Lower Income Housing Fund (LIHF) and General Funds allocated for human services) into a 
single streamlined grant program. 
 
HHSG applications for FY 2020/2021 funding were solicited from December 20, 2019 through 
January 27, 2020.  This year, applications were again submitted electronically via the 
ZoomGrants system, a process that was introduced in 2011.  Thirty applications were received 
by the January 27 deadline, with a total funding request of $2,021,007 (or $2,043,020 including 
the required Section 108 loan payment for 2020/2021). This report addresses the Housing 
Commission’s review of projects that are proposed to be funded with federal HOME funds 
and/or City Lower Income Housing Funds (LIHF). 
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DISCUSSION 
As described in the attached Human Services Commission (HSC) agenda report included as 
Attachment 2, the majority of the 30 grant applications were eligible for funding through the 
main HHSG sources; CDBG (Community Development Block Grant) and City General Funds 
(the human services category of the former City Grant program).  There are seven (7) 
applications for housing programs and services (with a total requested amount of $1,452,501) 
that were identified to be eligible for funding through the other two HHSG funding sources – 
HOME and LIHF. Copies of the HHSG applications have been distributed.  The projects are 
listed below. 
 

Table 1: 
Summary of HOME and LIHF Eligible Projects 

 

 
Agency / Project Requested 

Eligible 
Source 

1 
Abode Services / Tri-Valley Rapid Rehousing Program: 

a) Tenant-Based Rental Assistance 
b) Case Management, Admin & Gap Assistance 

$150,000 
$95,305 
$54,695 

 
HOME 
LIHF 

2 
CityServe of the TriValley / Housing Grant for Homeless 
Street Outreach/Homelessness Prevention 

$80,000 LIHF 

3 CRIL / Housing & Independent Living Services $19,501 LIHF 

4 ECHO Housing / Housing Counseling Services $40,000 LIHF 

5 Habitat for Humanity / Housing Rehabilitation Program $128,000 LIHF/HOME 

6 Narika $1,000,000 LIHF 

7 Tri-Valley REACH $35,000 LIHF 

 Total $1,452,501  

 
It is the Housing Commission’s role to make funding recommendations regarding the use of 
HOME and LIHF funds.  This report provides background and a recommendation for the 
Commission’s consideration.  The recommendations from both the Human Services 
Commission and the Housing Commission will be forwarded for review and action by the City 
Council on April 21, 2020. 
 
Summary of Available Funding 
The City receives an annual allocation of federal HOME funds through its membership in the 
Alameda County HOME Consortium. The City’s HOME allocation for projects for FY 2020/21 is 
$126,072.  Furthermore, in past years, the City has utilized its Lower Income Housing Fund 
(LIHF) to supplement the CDBG (now HHSG) program to enable funding of several important 
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housing-related services that would otherwise be difficult to fund using the limited CDBG “public 
services” dollars.  The use of LIHF funds for the housing services activities is consistent with 
the policy for use of LIHF that was adopted by the City Council in 1994.   
 
Activities Recommended for LIHF & HOME Funding 
As in prior years, staff is recommending the funding of “housing services” projects at a level that 
is generally comparable to past funding levels.  These projects are summarized below: 

 
Table 2: 

Summary of Staff Funding Recommendations 
 

Agency 
Name 

Project Name 
FY19/20 

Allocation 
FY20/21 
Request 

FY20/21 Staff 
Rec 

% of 
Request 

 

Abode 
Services 

 

Tri-Valley Rapid Rehousing Program: 
 

Tenant-Based Rental Assistance 

 
Case Management / Admin 

 

 
$95,305 
(HOME) 

 

$54,695 
 (LIHF) 

 
$95,305 

 
 

$54,695 

 
$95,305* 
 (HOME) 

 

$54,695* 
 (LIHF) 

 
100% 

 
 

100% 
 

CityServe 
 

Housing Grant for Homeless Street 
Outreach/Homelessness Prevention** 

$50,000 $80,000 $50,000 (LIHF) 62.5% 

CRIL 
 

Housing & Independent Living Services $15,000 $19,501 $15,000 (LIHF) 76.9%% 

ECHO 
Housing 

Housing Counseling Services $40,000 $40,000 $40,000 (LIHF) 100% 

Habitat for 
Humanity 

Housing Rehabilitation Program $128,658** $128,000 
$128,000***  

(HOME/LIHF) 
100% 

Narika Pleasanton Transitional Housing Project N/A $1,000,000 $0 0% 

Tri-Valley 
REACH 

Housing Preventative 
Maintenance/Repair 

$25,000 $35,000 $25,000 (LIHF) 71.4% 

 
TOTAL $408,658 $1,452,501 $408,000 28% 

 

 (*) Funding allocations for Abode Services’ Rapid Re-Housing Program in FY 20/21 includes a 
projected $70,000 in carry-over HOME funds for Rent Subsidies and a projected $20,000 in 
carry-over LIHF funds for Case Management.   

 (**) $128,658 funding allocation for Habitat for Humanity in FY 19/20 was unused carry-over HOME 
and LIHF funds. 

(***) Funding allocations for Habitat for Humanity in FY 20/21 includes a projected $93,000 in carry-
over HOME funds for rehabilitation projects, described in details below. 
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A description of the funding requests and recommendations, which would result in the allocation of 
$408,000 ($219,695 in LIHF funds and $188,305 in HOME funds) for FY 2020/21, are as follows: 
 

Abode Services / Tri-Valley Rapid Rehousing Program 
Abode Services has applied for a total of $150,000 in HHSG funding for the Tri-Valley 
Housing Rapid Re-housing Program which would provide housing support services and 
temporary subsidies to households who are homeless or at risk of homelessness in 
Pleasanton.  Of the total amount requested, the $95,305 designated for rental subsidies 
includes a projected $70,000 in carry-over HOME funds while the $54,695 for case 
management includes a projected $20,000 in carry-over LIHF funds.  The carry-over funds 
result in a cost saving for the City.  During last fiscal year 2018-2019, Abode Services served 
10 Pleasanton residents. 

 
CityServe of the TriValley / Homeless Street Outreach/Homelessness Prevention 
CityServe has applied for $80,000 to provide street outreach services in Pleasanton to 
individuals who are homeless, extremely vulnerable, and currently disconnected from 
services.  The CityServe team has been working and will continue to work closely with 
Pleasanton Police, City staff, and other service providers to identify people who are 
homeless and on the street.  The goal is to connect these persons with services including 
health care and housing; thereby strengthening safety net services in Pleasanton and 
empowering the City to better address the homelessness crisis.  The CityServe team will also 
administer a homelessness prevention program to keep Pleasanton residents from entering 
homelessness.  Staff recommends continued financial support of $50,000 LIHF funds for this 
program, which was the same funding allocation in FY 19/20.  CityServe only began 
administering this program in FY 2019-2020, and so far they have served 104 clients 
between July 1 through December 31, 2019. 

 
Community Resources for Independent Living (CRIL) / Housing & Independent Living Services 
CRIL has applied for $19,501 in City LIHF funds to continue to provide independent living 
and housing services to low and very low income Pleasanton residents with disabilities.  
Staff plans to recommend continued financial support for CRIL’s services. Staff plans to 
recommend continued financial support for CRIL’s services in the amount $15,000, which 
was the same funding allocation in FY 19/20.  During last fiscal year 2018-2019, CRIL 
served 20 Pleasanton residents. 
 
ECHO Housing / Housing Counseling Services 
ECHO Housing has applied for $40,000 in City LIHF funds to continue to provide federally 
required housing counseling and fair housing services to Pleasanton residents.  The 
agency, which provides important support and counseling services for persons seeking 
housing options or persons at risk of losing housing, has received similar levels of support in 
the past.  Staff plans to recommend continued financial support for this program.  During last 
fiscal year 2018-2019, ECHO Housing served 309 Pleasanton residents. 
 
Habitat for Humanity / Housing Rehabilitation Program 
Habitat for Humanity (Habitat), the City’s Housing Rehabilitation Program administrator, has 
requested $128,000 to provide critical home repairs paid for by grants or loans from the City 
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to income-eligible Pleasanton homeowners who are cost-burdened and economically 
vulnerable.  City staff is recommending to allocate a projected $94,000 in carry-over HOME 
funds from FY 19/20 for rehabilitation projects and a new allocation of $35,000 in LIHF for 
administration costs.  This results in a cost saving for the City.  During last fiscal year 2018-
2019, Habitat served 6 Pleasanton residents. 
 
Narika – Pleasanton Transitional Housing Project 
Narika is a local domestic violence intervention and prevention agency offering free 
counseling and support services to victims of domestic violence and abuse since 1992.  Its 
$1,000,000 request is to secure a townhome unit in Pleasanton to convert into a transitional 
house for domestic violence victims and survivors.  City staff’s recommendation is to not 
financial support this project in FY 20/21 due to the lack of funds.  City staff will coordinate 
with Narika staff to assist Narika potentially submit a more competitive application next year.  
This is the first time Narika has applied for funding in Pleasanton. 
 
Tri-Valley REACH / Home Improvement/Preventative Maintenance/Repairs  
Tri-Valley REACH owns/leases and maintains 11 single-family homes located in Livermore 
and Pleasanton that provide affordable housing to 34 low-income adults with developmental 
disabilities.  Of these 11 properties, the six (6) homes located in Pleasanton serve fifteen 
(15) extremely low-income adults with developmental disabilities.  Tri-Valley REACH has 
applied for $35,000 in order to complete capital improvements and major repair projects, 
which include new flooring, hot water heater replacement, and duct repair work, at two (2) of 
the properties in Pleasanton.  Staff plans to recommend continued financial support for Tri-
Valley REACH in the amount $25,000, which was the same funding allocation in FY 19/20.  
During last fiscal year 2018-2019, Tri-Valley REACH served 30 Pleasanton residents. 
 

Human Services Commission Action 
As discussed earlier, the Human Services Commission reviewed the majority of HHSG 
applications at its meeting of March 4th, 2020.  The agenda report and attachments from the 
HSC meeting are included as Attachment 2.  Minutes from the meeting were not yet available; 
however, the HSC’s recommendation is summarized in Attachment 1.  The HSC’s 
recommendation will be forwarded to the City Council for review and final action (along with the 
HC’s recommendations) on April 21, 2020. 
 
March 19th Housing Commission Meeting Process 
The Commission may request any or all of the agencies listed in Table 1 of this report to make 
a presentation or answer any questions relating to their housing-related projects.  After hearing 
from the agencies and any other interested parties, the Commission will close the hearing, 
discuss the applications, and formulate a funding recommendation for consideration by the City 
Council. 
 
The Commission’s recommendation is tentatively scheduled to be reviewed by the City Council 
(along with the recommendation from the Human Services Commission regarding CDBG and 
City General Funds) on April 21, 2020.  At that time, it is expected the Council will adopt a 
resolution approving the funding plan for the City's HHSG program (as well as youth and civic 
arts funding through the Community Grant program) for FY 2020/21.  A finalized statement of 



   
 Page - 6 -  

federal funding will be submitted to HUD by the required May deadline.  FY 2020/21 HHSG 
funds will be made available July 1, 2020. 
 
Recommendation 
Staff believes that the applications summarized in Table 2 and discussed above and 
recommended for funding through the LIHF and HOME are useful and necessary housing 
services that will provide unique and important benefits to Pleasanton residents and the 
Pleasanton community.    
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ATTACHMENT 1: 

Staff Recommended Funding Allocation 
(Human Services Commission / Housing Commission) 
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ATTACHMENT 2: 

Human Services Commission Agenda Report with Attachments 
 (March 4, 2020) 



PLEASANTONc 
HUMAN SERVICES COMMISSION 

AGENDA REPORT 

March 4, 2020 
Item 4 

TITLE: REVIEW AND ALLOCATE HOUSING AND HUMAN SERVICES GRANT 

FUNDS FOR FISCAL YEAR 2020/2021 AND RECOMMEND CITY COUNCIL 

APPROVAL 

SUMMARY 

This report summarizes the applications received for funding under the City of 
Pleasanton Housing and Human Services Grant (HHSG) program. The report provides 
an analysis of the applications and a recommended funding allocation. This April, the 
Human Services Commission recommendation is tentatively scheduled to be reviewed 
by the City Council, along with the recommendation from the Housing Commission 
regarding HOME Investment Partnership Program (HOME) and Low-Income Housing 
Funds (UHF) funds. At that time, it is expected the City Council will adopt a resolution 
approving the funding plan for the City's HHSG program for fiscal year (FY) 2020/2021. 
The City's final appropriations of federal funding Community Development Block Grant 
(CDBG and HOME) will be submitted to the U.S. Department of Housing and Urban 
Development (HUD) by the required May 15 deadline. Fiscal year 2020/2021 HHSG 
funds will be made available July 1, 2020. 

RECOMMENDATION 

Review and allocate Housing and Human Services Grant Funds for Fiscal Year 
2020/2021 and recommend City Council approval. 

FINANCIAL STATEMENT 

Approval of the FY 2020/2021 HHSG funding recommendation by the Human Services 
Commission (commission) will provide approximately $478,500 during the coming year 
for projects and services that primarily offer a direct benefit to low-income Pleasanton 
residents. Approximately $224,500 is provided by local General Funds. This amount is 
based on a 4.10% increase in City General Fund revenues from the preceding fiscal 
year. A projected $342,200 is provided by federal CDBG funds. Project funding will be 
included in the City's Operating Budget for FY 2020/2021. 

ATTACHMENT 2
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