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My Account  FY 2018/19 Housing and Human Services Grant Program  Pleasanton Child Abuse Intervention

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

CALICO Center 

Pleasanton Child Abuse Intervention 

USD$ 8,500.00  USD$ 11,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Nadia Bueno

Report 2
Nadia Bueno

2. Title:

Report 1
Child Interview Specialist

Report 2
Child Interview Specialist

3. Telephone:

Report 1
510-895-0702

Report 2
510-895-0702

4. E-Mail:

Report 1
nadia@calicocenter.org

Powered by ZoomGrants™

https://www.zoomgrants.com/rhome2.asp
https://www.zoomgrants.com/rdash2.asp?rfpid=1608
https://www.zoomgrants.com/default.asp


7/23/2019 Pleasanton Child Abuse Intervention

https://www.zoomgrants.com/rapp2.asp?rfpid=1608&propid=102994&dtype=&ftype=&f= 2/8

Report 2
nadia@calicocenter.org

PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
The project activity is under way for the dates of 10/1/18 thru 12/31/18. During this time CALICO conducted 7 interviews for
children between the ages of 2-17 and provided family support services to 6 caregivers.

Report 2
The project activity is under way for the dates of 1/1/19 thru 06/30/19. During this time CALICO conducted 14 interviews for
children between the ages of 4-16 and provided family support services to 5 caregivers.

6. Describe any significant actions taken during the reporting period.

Report 1
CALICO met its goals as follows:
GOAL 1: Minimize trauma to abused children
1a. At least 75% of children interviewed will feel positive/neutral about their experience; 85% felt positive/neutral.
1b. At least 75% of caregivers will indicate a favorable response to their child’s treatment; 83% of caregivers had a favorable
response.

GOAL 2: Improve coordination of child-abuse case investigations among multiple agencies
2a. A multi-disciplinary team (comprised of a prosecutor, Dublin detective, and/or child welfare worker) will observe at least 75%
of interviews; 100% of interviewers were observed by a MDT.
2b. At least 70% of children eligible for a forensic medical exam will receive one; 1 child was eligible but caregiver refused
therefore LE did not auth.
2c. Monthly Case Review meetings will be held at least 10 times per year to review select cases in depth from start to �nish; 2
meetings were conducted this quarter.

GOAL 3: Improve the mental health of caregivers.
3a. An FRS will conduct an on-site crisis assessment with at least 75% of families; 85% of families had an onsite assessment.
3b. An FRS will initiate a California Victim Compensation Program (CalVCP) application (or ensure one was already completed) on
behalf of at least 50% of caregivers (to access funds for mental health services for the caregiver); 85% of caregivers had an app
initiated.
3c. An FRS will contact at least 75% of caregivers by phone after they leave CALICO; 85% of caregivers received a call.

Goal 4: Improve the mental health of victims
4a. An FRS will provide at least 75% of caregivers with psycho-education on the effects of trauma on children; 85% were provided
with psycho-education.
4b. An FRS will assist at least 75% of families with a CalVCP application on behalf of the child to provide funds for counseling;
85% of families were assisted with the app.
4c. An FRS will refer at least 75% of children to applicable mental health services; 71% were referred, 2 caregivers unreachable.

Report 2
CALICO met its goals as follows:
GOAL 1: Minimize trauma to abused children
1a. At least 75% of children interviewed will feel positive/neutral about their experience; 80% felt positive/neutral. 
1b. At least 75% of caregivers will indicate a favorable response to their child’s treatment; 100% of caregivers had a favorable
response.

GOAL 2: Improve coordination of child-abuse case investigations among multiple agencies
2a. A multi-disciplinary team (comprised of a prosecutor, Dublin detective, and/or child welfare worker) will observe at least 75%
of interviews; 100% of interviewers were observed by a MDT.
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2b. At least 70% of children eligible for a forensic medical exam will receive one; 66% received an exam. 3 kids were eligible, 2
received an exam and one is pending. 
2c. Monthly Case Review meetings will be held at least 10 times per year to review select cases in depth from start to �nish; 6
meetings were conducted this quarter.

GOAL 3: Improve the mental health of caregivers.
3a. An FRS will conduct an on-site crisis assessment with at least 75% of families; 100% of families had an onsite assessment.
3b. An FRS will initiate a California Victim Compensation Program (CalVCP) application (or ensure one was already completed) on
behalf of at least 50% of caregivers (to access funds for mental health services for the caregiver);100% of caregivers had an app
initiated.
3c. An FRS will contact at least 75% of caregivers by phone after they leave CALICO; 100% of caregivers received a call.

Goal 4: Improve the mental health of victims
4a. An FRS will provide at least 75% of caregivers with psycho-education on the effects of trauma on children; 100% were provided
with psycho-education.
4b. An FRS will assist at least 75% of families with a CalVCP application on behalf of the child to provide funds for counseling;
64% of families were assisted with the app.
4c. An FRS will refer at least 75% of children to applicable mental health services; 85% were referred.

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If
you have not submitted invoices due to project delays, please provide details here.

Report 1
N/A

Report 2
N/A

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  

CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11
through 14 and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served
THIS FISCAL YEAR (if none, enter a zero). 

25 25 50.00 Numeric GOAL for THIS FISCAL YEAR.

25.00 25.00 50.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this
reporting period using the indicator chosen above (persons OR households):
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13 19 32.00 A) Number of NEW PLEASANTON CLIENTS
served by this project during this reporting period
(unduplicated) [NOTES: In the 1st semi-annual
report, all unduplicated clients are considered to be
new. In the 2nd semi-annual report, include only
new unduplicated clients who were not included in
the previous report.]

0 0 0.00 B) Number of NEW CLIENTS AGENCY-WIDE
served by this project during this reporting period
(unduplicated; if project serves only Pleasanton
clients, enter a zero; do not include Pleasanton
residents in this answer)

13.00 19.00 32.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following income categories:

2 1 3.00 Extremely Low Income (<30% Median)

0 1 1.00 Very Low Income (30% to 50% Median)

10 16 26.00 Low Income (50% to 80% Median)

1 1 2.00 Moderate Income and Above (>80% Median)

13.00 19.00 32.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following special categories:

0 0 0.00 Seniors (62 and older)

1 0 1.00 Disabled

3 4 7.00 Female-Headed Households

4.00 4.00 8.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the
following race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a
separate race.]

4 6 10.00 White

6 4 10.00 White + HISPANIC

4 4.00 Black/African American

0 0.00 Black/African American + HISPANIC

0 0.00 Asian

2 0 2.00 Asian + HISPANIC

0 0.00 American Indian/Alaskan Native

0 0.00 American Indian/Alaskan Native + HISPANIC

0 0.00 Native Hawaiian/Other Pacific Islander

0 0.00 Native Hawaiian/Other Pacific Islander +
HISPANIC

American Indian/ Alaskan Native and White
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0 0.00

0 0.00 American Indian/ Alaskan Native and White +
HISPANIC

1 0 1.00 Asian and White

0 0.00 Asian and White + HISPANIC

0 0.00 Black/African American and White

0 0.00 Black/African American and White + HISPANIC

0 0.00 American Indian/Alaskan Native and Black/African
American

0 0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

4 4.00 Other/Multi Racial

1 1.00 Other/Multi Racial + HISPANIC

13.00 19.00 32.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical
visits, meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

13 19 32.00 Number of units of service provided to Pleasanton
clients during THIS REPORTING PERIOD (if none,
enter a zero)

148 325 473.00 Number of units of service provided AGENCY-
WIDE for this project during THIS REPORTING
PERIOD (enter a zero if not applicable or if project
serves only Pleasanton clients; do not include
Pleasanton units in this answer)

161.00 344.00 505.00 TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
During part of this performance period, one of CALICO’s Family Advocates was on medical leave due to an injury and returned
back to work in December. CALICO’s other Family Advocate covered her caseload in her absence while other CALICO staff took on
some of the administrative tasks for the Family Advocate during this time. While certain follow-up calls were delayed during this
time period, all calls were made. 

Report 2
N/A

CAPER REPORT (END OF YEAR)
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20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
N/A

Report 2
Erin Harper, Executive Director

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
N/A

Report 2
CALICO's ability to serve Pleasanton residents depends entirely on referrals we receive from the Pleasanton Police Department
and CPS. The Pleasanton Police Department recently stated they bring all child abuse cases to CALICO. Because of the crisis-
oriented nature of our work, it can be di�cult to determine exactly when and to whom we will be providing services. However, our
staff is always prepared to serve Pleasanton clients when needed, even after hours or on the weekends. 

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how
the program responded to needs within the community. Describe any new and creative methods the agency
implemented to meet community needs

Report 1
N/A

Report 2
City of Pleasanton HHSG funding was awarded to offset the cost of our Child Interview Specialist (CIS) team which includes �ve
part-time interviewers (including two bilingual Latinas who serve bilingual and mono-lingual Spanish-speaking families). All funds
were expended for this purpose.

CALICO’s services are crisis-oriented, meaning that an interview may be scheduled with little notice to accommodate the urgent
needs of a particular case. In most situations, fewer than 24 hours elapse from the time we get the initial referral from the
Pleasanton detective or child welfare worker to seeing the child at our center. In some cases, that time shrinks to under one hour.
For that reason, we have a minimum of two CIS scheduled to work during normal business hours (we maintain a minimum staff of
two because CALICO works simultaneously out of two locations, San Leandro and Oakland). In addition, all CIS are available by
pager evenings, nights and weekends for situations that require immediate attention. 

When interviewers are not conducting interviews, they are performing other related tasks, including intakes, data entry and quality
control, observing and providing feedback to other interviewers, participating in trainings, planning and participating in monthly
case review meetings and testifying in court, all necessary for the successful completion of our forensic interviewing services. 

Please note that our family support staff are also available, but funding for those positions are covered by other sources.

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it
meet or exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
N/A

Report 2
CALICO met or exceeded nearly every performance measure that it tracked for this grant, as outlined in the four main goal areas
discussed above. Therefore, CALICO considers this program a success.
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24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled?
What effects, if any, were there on costs? Describe any changes that made the project or program successful now or in
the future.

Report 1
N/A

Report 2
CALICO did not experience any problems or delays with this program.

In response to feedback from children's caregivers that they wished they knew more about what to expect at CALICO prior to
arriving at CALICO's o�ce, CALICO created a brochure that investigators now give parents as soon as they make a CALICO
referral, describing the CALICO process, what to tell their children about CALICO, how to get to the o�ce and more. The brochure
contains a place where the investigator can write in the date and time of the appointment. This information has all also been
placed on CALICO's website. These materials are available in both English and Spanish.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
N/A

Report 2
Detectives from the Pleasanton Police Department (PPD) were the primary source of referrals of Pleasanton children. They also
observed interviews and participated in monthly case review meetings. Sgt. Aaron Fountain is the PPD representative on CALICO’s
Program Advisory Committee (PAC).

Child Welfare Workers from Alameda County Children and Family Services (CFS) also referred children, observed interviews, and
participated in case review. The CFS Program Manager who oversees the Emergency Response Unit (ERU) is a member of PAC,
and an ERU Supervisor serves as a core member of case review.

A representative for the Vertical Sexual Assault Prosecution Team of the District Attorney’s O�ce is assigned to CALICO (currently
Maya Ynostroza). She observes interviews and consults with other DAs regarding appropriate charges. The supervisor of that
team, Joni Leventis, serves on PAC and as a core member of case review and ensures DA coverage when interviews are occurring
at both CALICO locations and/or Maya is unavailable.

Children and families were referred to the UCSF Benioff Children's Hospital Oakland Center for Child Protection (CCP) for mental
health and forensic medical services. Representatives from CCP participate in case review and PAC.

Other agency partners include the following Alameda County Departments: Probation, Behavioral Health Care, and County
Counsel. Representatives from Probation and Behavioral Health Care participate in monthly case review meetings, and all three
agencies are represented on PAC.

CALICO’s Family Resource Specialists also make referrals to a range of community-based organizations in the Tri-Valley area (e.g.,
Horizon’s, Tri-Valley Haven) and to other non-pro�t organizations that serve all of Alameda County.

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
N/A

Report 2
CALICO secured general operating support and other grants/contracts directed to families countywide (including Pleasanton), and
used those funds to support fully the Pleasanton Child Abuse Intervention Project in FY17-18. Those funds included the following:
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$10,500 was received from the Pleasanton Police Department.

A FY17-18 contract in the amount of $69,384 for countywide services was received from Alameda County Social Services Agency,
Department of Children and Family Services (Child Abuse Trust Fund). A portion of those funds were applied to services for
Pleasanton families.

Approximately $65,000 was generated through CALICO’s two primary fundraising events: our fall CALICO for Kids Annual
Fundraiser and our participation as a charity partner in the Oakland Running Festival in March. A portion of the funds received
from those events was directed to aid Pleasanton families.

Finally, the salary and bene�ts of a full-time Executive Director continued to be provided in-kind through the District Attorney’s
O�ce. The o�ce also assigns a full-time District Attorney Liaison to CALICO.
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�����#x



�������� ��	
�����	���������	�����	������	�������	��	��

������������ ����	���������	��������!	"��#$�%��&�	���#$���'(� )��

*+,-����.��������������/���0�
	���	�1��

�0�#0�
�����#��
������	�������#�	�#����2�������.�������#�����/���0�
�	���	�1����
0#���
������0�#0�
�����#��
�����������	���������
0#�#��������	�3��0��	���	��4(�� ��� )(%��� 56�+0�2�	��"�+�7��.�+-�89�+�:/7.�����	3�#�2�������	�;����#0	���������	���	������	��#�<0�#0�
�����#=��"��	�;�����	3�����
���
����������
�����1����	��� �	�=�#���������
0#��
���������	���#�����������������	6)�'��� ������ '('��� >?>@ABCD�EFGHIG�JKLJMHNG�NOG�KPQRGS�TU�KGVW�PKLPXFJMHNGL�EFGHIHKNTK�MFJGKNI�IGSYGL�LPSJKZ�NOJI�SGXTSNJKZXGSJTLW�HI�SGXTSNGL�JK�BB[�HRTYGW�VOT�QGN�NOG�UTFFTVJKZ�JKMTQG�MHNGZTSJGI\%� �� ]���� �̂�	���
�����.������<_(�̀a�#���6�� � ����� b�	�����.������<(�̀ ����'�̀a�#���6� � ���� ���.������<'�̀ ������̀a�#���6] � ]��� a�#�	����.��������#�82�3�<c��̀ �a�#���6�]��� ����� ����� >?>@ABdD�EFGHIG�JKLJMHNG�NOG�KPQRGS�TU�KGVW�PKLPXFJMHNGL�EFGHIHKNTK�MFJGKNI�IGSYGL�LPSJKZ�NOJI�SGXTSNJKZXGSJTLW�HI�SGXTSNGL�JK�BB[�HRTYGW�VOT�QGN�NOG�UTFFTVJKZ�IXGMJHF�MHNGZTSJGI\� � ���� �����	��<%����#��
#�	6� � ���� ����2
�#� � ���� e���
�/f��#�#�f�0����
#����� ���� ���� >?>@ABgD�AJIN�NOG�KPQRGS�TU�KGVW�PKLPXFJMHNGL�EFGHIHKNTK�MFJGKNI�hTPS�HZGKMh�IGSYGL�LPSJKZ�NOJI�SGXTSNJKZXGSJTL�JK�NOG�UTFFTVJKZ�SHMGiGNOKJMJNh�MHNGZTSJGID�jkTNGI\�>TNHF�QPIN�GlPHF�BB[D�mno�MTKIJLGSIpmJIXHKJMp�HI�HK�GNOKJMJNh�HKL�KTN�H�IGXHSHNG�SHMGDq�) � �%��� 7����'% � %)��� 7�����r�f.��8+.�( � (��� 5
��s�8"	�����8��	����



�������� ��	
�����	���������	�����	������	�������	��	��

������������ ����	���������	��������!	"��#$�%��&�	���#$���'(� '��

� � ���� )
��*�+"	�����+��	�����,-.��+/.�% � ���� +����� � ���� +�����,�-.��+/.�� � ���� +��	�����.�#����+
��*���/���0�� � ���� +��	�����.�#����+
��*���/���0�,�-.��+/.�� � ���� /���0��-��������1���	�����"��.�
��#�	� � ���� /���0��-��������1���	�����"��.�
��#�	�,�-.��+/.�� � ���� +��	�����.�#�����+
��*���/���0���#�2����� � ���� +��	�����.�#�����+
��*���/���0���#�2�����,�-.��+/.�� � ���� +�������#�2����� � ���� +�������#�2�����,�-.��+/.�� � ���� )
��*�+"	�����+��	�������#2����� � ���� )
��*�+"	�����+��	�������#2�����,�-.��+/.�� � ���� +��	�����.�#����+
��*���/���0���#�)
��*�+"	�����+��	����� � ���� +��	�����.�#����+
��*���/���0���#�)
��*�+"	�����+��	�����,-.��+/.�� � ���� 1���	�34
���5����
� � ���� 1���	�34
���5����
�,�-.��+/.��6��� ����� ����� 7879:;<=7>�8?�>@AB=C@DEF�GHIJKI�LIMNOI�PQI�RSNTJSU�;<=7�8?�>@AB=C@�UVW�WKI�MVS�PQNK�RSVXIYP�VS�RSVZSJT�[IFZF\�YVWOKIHNOZQVWSK\�TILNYJH�]NKNPK\�TIJHK�KIS]IL\�TNHIK�LSN]IO\�IPYF̂�KQVWHL�TJPYQ�PQI�WONP�VM�KIS]NYI�KPJPIL�NO�UVWS__>̀ �YVOPSJYPabcdefg�hiejgklmj�noe�mlg�pnqpiqngerc�DsF�<WTISNY�̀89:�KPJPIL�NO�UVWS�__>̀ �YVOPSJYP�MVS�PQI�WONPK�VM�KIS]NYI�PV�tI�RSV]NLIL�PV�:N]ISTVSIYHNIOPK�7_=>�?=>C9:�u@9A�[NM�OVOI\�IOPIS�J�vISVa�cdefg�hiejgklmj�noe�mlg�pnqpiqngerc�DwF�GHIJKI�YVTRHIPI�PQI�MVHHVxNOZ�PJtHI�SIZJSLNOZ�PQI�;<=7�8?�>@AB=C@�HNKPIL�JtV]Ib



�������� ��	
�����	���������	�����	������	�������	��	��

������������ ����	���������	��������!	"��#$�%��&�	���#$���'(� %��

�)�( �%� ��*('���� +,�-�	��"�,������"���	.����	�.�#�#�����
����������
�����#,	����/01��2��32/1+4��213��5�"�����*�����	��� �	�6'�*�'( 7%��7 �(%*7����� +,�-�	��"�,������"���	.����	�.�#�#�84�+�9:;1���"�	������	�<����#,	����/01�2��32/1+4���213��5����	�� �	���"��������
���-
���	��"��	�<�����	.�����
���
����������
�����=#���������
,#���
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My Account  FY 2018/19 Housing and Human Services Grant Program  CityServe of the Tri-Valley

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

CityServe of the Tri-Valley 

CityServe of the Tri-Valley 

USD$ 13,379.00  USD$ 20,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Gloria Gregory

Report 2
Marielle Evans

2. Title:

Report 1
Executive Director

Report 2
Director of Operations

3. Telephone:

Report 1
925-223-6947

Report 2
925-223-6947

4. E-Mail:

Report 1
gloria@cityservetrivalley.org

Powered by ZoomGrants™

https://www.zoomgrants.com/rhome2.asp
https://www.zoomgrants.com/rdash2.asp?rfpid=1608
https://www.zoomgrants.com/default.asp
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Report 2
marielle@cityservetrivalley.org

PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
Our program is actively underway and continues a focus on serving Extremely Low, Very Low, and Low Income Pleasanton
residents in various situations causing jeopardy to their housing security and household stability. 

We continued a focus on serving low-income students and student families in the Pleasanton Uni�ed School District through our
monthly meetings with that district's Social Worker, Child Welfare, and Parent Liaison staff members. One of our �rst requests
from that staff when school started in August 2018 was for help for a Guatemalan man and his 10 year old daughter who had
arrived in Pleasanton in May and rented a room in a home near downtown. The man and daughter do not speak English, and they
had no beds and needed clothing. The girl needed a bike to ride to school and home. We immediately met with the man and child
with our Spanish translator. We secured a donated twin bed set from Mancini Sleep World and we paid for one twin bed set and
the beds were delivered and set up at no charge from that bed company within 4 days. We secured a donated bike from the local
non-pro�t Kids' Bike Lane, and we also provided clothing, a back pack and some toys for the 10 year old. 

Report 2
The current status of the program is that we have �nished this phase; we will be continuing to have a similar program through the
next FY 19-20 cycle. Due to increased capacity with our funding, we are able to deliver a more robust, most holistic, in-depth case
management approach to our crisis intervention and stabilization program. This shift happened during this reporting period and
will continue as we continue and expand our program into the next year. 

6. Describe any significant actions taken during the reporting period.

Report 1
In October of 2018 we hired 1 1/2 Homeless Services Crisis Intervention Specialists through funding we received for Tri-Valley
homeless services from Alameda County. In early November we began to establish a close working relationship with the
Pleasanton Police Department in providing services to the homeless. At that time we began "ride alongs" with the police to meet
as many homeless as possible & work with the police to collaborate on how to best provide needed services. Our goal: to
establish relationship with each homeless in order to work with them consistently. Our efforts have brought good results in
relationship with the police department & the homeless. One 67 year old woman we met through the �rst "ride along" was living in
her van in a Pleasanton parking lot. She had lived in the van 3 years, but due to expired registration, she had not been able to move
from the parking lot for 3 months; she could no longer have lunch at the senior center or visit the library. We immediately began to
work with her to understand the extent of the DMV fees due, which was $1600, how much she could provide of that amount,
which was $600. We partnered with a Pleasanton church, each providing $500 for the needed amount, & we took this senior to
DMV in Pleasanton and partnered with her to pay the fee. She is now mobile, and we are working to �nd dental & vision services
for her. We are hopeful she will secure housing in Kottinger Phase 2 senior housing in Pleasanton when apts. there are available.
We will continue the police "ride alongs" at least once per month, & will continue to actively search out & provide services to
Pleasanton homeless, connecting them to other services such as Alameda County Behavioral Health services re: mental health
needs. We will drive homeless clients to detox in San Leandro when they are ready for that intervention & to Hayward to get IDs
and free phones. We are committed to make every effort to reduce Pleasanton homelessness by 20% in 2019.

Report 2
Recruited and hired experienced staff to build and roll-out service delivery model

Established connection with Pleasanton Police Department and conducted 10+ ride alongs connecting Pleasanton Unhoused
Citizens to services

Met 68 individuals currently experiencing homelessness in Pleasanton and referred 98% of them to services

Worked with City o�cials to identify needs of unhoused/housed -at-risk-of-Homelessness citizens and developed a program
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strategy of Non-Clinical Case Management to address issues

Hired 5 additional staff in Operations and Services team to develop and deliver service model in 2019-2020 �scal year and beyond

Worked collaboratively with the 3 cities to apply for and build infrastructure to accept HEAP funds

Built relationships with unhoused neighbors to understand their issues and voice them to city council and homeless sub
committee

Delivered case management and services to 47 (unduplicated) unhoused/housed Pleasanton citizens

Prevented 34 (unduplicated) Pleasanton housed individuals from entering homelessness

Worked closely with PPD to refer speci�c severely mentally ill individuals into higher levels of care. Individuals are now connected
to higher levels of care and this model is now being tested among other cities!

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If
you have not submitted invoices due to project delays, please provide details here.

Report 1
The only modi�cation to our goals, etc. occurred as a result of our receiving the $100,000 Alameda County contract to serve Tri-
Valley homeless. Based on that funding we expanded our outreach to the homeless in Pleasanton and the other Tri-Valley cities.
This resulted in our increased involvement with chronically homeless clients and our efforts to better understand established
mental health and substance abuse services for those clients. We will continue to develop collaboration with the Pleasanton
Police Department and other service providers speci�c to homeless client needs in order to serve that population most effectively.

Report 2
Modi�cations to our overall model did change this year, but it did not affect the delivery of this program. 

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  

CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11
through 14 and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served
THIS FISCAL YEAR (if none, enter a zero). 

531 531 1,062.00 Numeric GOAL for THIS FISCAL YEAR.

531.00 531.00 1,062.00 TOTAL
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12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this
reporting period using the indicator chosen above (persons OR households):

200 82 282.00 A) Number of NEW PLEASANTON CLIENTS
served by this project during this reporting period
(unduplicated) [NOTES: In the 1st semi-annual
report, all unduplicated clients are considered to be
new. In the 2nd semi-annual report, include only
new unduplicated clients who were not included in
the previous report.]

513 251 764.00 B) Number of NEW CLIENTS AGENCY-WIDE
served by this project during this reporting period
(unduplicated; if project serves only Pleasanton
clients, enter a zero; do not include Pleasanton
residents in this answer)

713.00 333.00 1,046.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following income categories:

177 70 247.00 Extremely Low Income (<30% Median)

14 8 22.00 Very Low Income (30% to 50% Median)

7 3 10.00 Low Income (50% to 80% Median)

2 1 3.00 Moderate Income and Above (>80% Median)

200.00 82.00 282.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following special categories:

13 9 22.00 Seniors (62 and older)

28 20 48.00 Disabled

68 39 107.00 Female-Headed Households

109.00 68.00 177.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the
following race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a
separate race.]

86 39 125.00 White

55 6 61.00 White + HISPANIC

30 15 45.00 Black/African American

0 1 1.00 Black/African American + HISPANIC

13 2 15.00 Asian

3 3.00 Asian + HISPANIC

0 1 1.00 American Indian/Alaskan Native

0 0.00 American Indian/Alaskan Native + HISPANIC

5 5.00 Native Hawaiian/Other Pacific Islander

Native Hawaiian/Other Pacific Islander +
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0 0.00 HISPANIC

0 0.00 American Indian/ Alaskan Native and White

0 1 1.00 American Indian/ Alaskan Native and White +
HISPANIC

0 0.00 Asian and White

0 0.00 Asian and White + HISPANIC

3 3.00 Black/African American and White

0 0.00 Black/African American and White + HISPANIC

0 0.00 American Indian/Alaskan Native and Black/African
American

0 0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

5 6 11.00 Other/Multi Racial

0 11 11.00
Other/Multi Racial + HISPANIC

200.00 82.00 282.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical
visits, meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

255 160 415.00 Number of units of service provided to Pleasanton
clients during THIS REPORTING PERIOD (if none,
enter a zero)

718 413.95 1,131.95 Number of units of service provided AGENCY-
WIDE for this project during THIS REPORTING
PERIOD (enter a zero if not applicable or if project
serves only Pleasanton clients; do not include
Pleasanton units in this answer)

973.00 573.95 1,546.95 TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
N/A

Report 2
We re-formatted our data collection database during this reporting period, which may account for lower than actual hours since
we had some level of data loss in the migration. Client statistics were not affected but case management hours as well as some
referral information was impacted. We recovered most of the data through back-ups, but this may account for somewhat lower
Case Management hours, despite an increase in sta�ng. 
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CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
N/A

Report 2
Marielle Evans; Director of Operations AND Aaron Horner; Director of Services

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
N/A

Report 2
The original purpose of this grant was speci�cally for community care support, to help Pleasanton residents who were in crisis, be
supported with limited, one-time �nancial assistance while CityServe worked to get them connected to other resources and
support as well. We spent it according to the plan, while also developing better methods of determining eligibility and extent of
need (as well as what kind of support would be most effective vs. enabling). 

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how
the program responded to needs within the community. Describe any new and creative methods the agency
implemented to meet community needs

Report 1
N/A

Report 2
While the grant period set out for CityServe to operate as it had -- providing referrals and limited �nancial support to residents of
the Tri-Valley -- through a strategic and deliberate restructuring of both the internal organization as well as our client-service
model, we have leveraged ourselves in this grant period and for the future as being an agency that helps facilitate signi�cant life-
change in Pleasanton residents. 

Our desire is simple: we want Tri-Valley residents to have the support, knowledge, and plan to be able to establish and sustain
stability. While the entry point to our program remains the same -- a Tri-Valley resident in crisis -- we are now more holistically
working with each client to identify not only their current need but a strategic plan to address the underlying causes for crisis and
instability. While working this plan with their assigned case manager, the Participant will (after overcoming the initial crisis) be
connected to a volunteer advocate (model, in part, on the CASA program) who will journey with them as additional support. 

In addition to this partnership plan, we will continue to creatively collaborate with other agencies to develop better tools and
pathways for Tri-Valley residents to establish their stability, including workforce development training with Tri-Valley Career center,
more intentional collaboration with Abode Services (particularly in addressing the top 10 most-in-need individuals at any given
time), partnering with mentorship agencies such as Partners for Change to give additional wraparound support for Participants,
and more. 

The creativity of our program is both in the individuality of each Participant action plan and in the intentional collaboration and
cross-disciplinary excellence we foster with other Tri-Valley and Alameda County agencies. 

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it
meet or exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
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N/A

Report 2
For us, success was de�ned - particularly in this season of ramping up our services and capacity to more holistically serve clients
in crisis -- as better understanding the real issues that are causing an increase in homelessness in Pleasanton and surrounding
areas, compassionately and strategically listening to those in need of services and developing an action plan to address and
executing the action plan that was above and beyond one-time referral or �nancial support, and also attracting other agencies and
educating government entities about resources to address the issues that are their responsibility (such as IHoT, AOT, Greater
Hope, etc). 

So yes, we feel we were successful -- particularly because we changed from a model that was more one-touch, to one that is
evidence based and client-centered and focused on sustainable and signi�cant life change. 

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled?
What effects, if any, were there on costs? Describe any changes that made the project or program successful now or in
the future.

Report 1
N/A

Report 2
There were two signi�cant gaps encountered regularly in the duration of the program: 

-Lack of human services resources offered locally. To handle the so called 'services desert', case managers regularly drove
Participants to other agencies, including to Hayward multiple times a week, for mandatory meetings so they could access
bene�ts. We offered transportation through tickets for bus and Bart when unable to drive them. We met with agencies to notify
them of the local need. Began referring to agencies (IHOT/APS/Mobile Crisis) to draw their attention to the local need. And we
have been regularly requesting agencies to offer services locally

-Lack of coordination amongst agencies serving the same population. In order to address this lack of collaboration and
coordination, we regularly met with agencies, learned their methods and models, built compliant strategies and processes to meet
compliance and privacy requirements, and were able to often work effectively in true collaboration where each agency operates
within their mission…collectively.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
N/A

Report 2
To name a few: 

Abode Services - referrals, and collaboration (with ROIs) on client care

Valley Community Church - supported Participants with additional community care support outside of the budget of this grant

OHK - Open Heart is a go-to referral for ALL clients experiencing �nancial distress or homelessness

TVHaven - referrals to TVHaven for DV legal support (restraining order clinics, etc), as well as working with their former
participants to identify pathways to stability beyond the shelter

211 - our key connection to Coordinated Entry and the �rst touch for all homeless individuals; we are also a direct referral from
211, and receive called referred by 211 regularly. 

SVdP - St. Vincent de Paul (multiple locations) - supported Participants with additional community care support outside of the
budget of this grant

Vineyard Christian Fellowship (Outreach Mondays) - one of our primary outreaches for ALL Tri-Valley homeless individuals. We
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had a presence there nearly every Monday this year. 

Asbury United Methodist Church (Outreach Tuesdays and Wednesdays) - our secondary outreach for ALL Tri-Valley homeless
individuals. 

Pleasanton Uni�ed School District - a front line of defense for those at risk of homelessness, we work with and are a direct referral
for the PUSD resource workers. 

PPD Homeless liaisons - going on 20+ ride alongs with the PPD this grant cycle allowed for us to be strategic in our outreach with
unsheltered individuals as well as do cross-disciplinary/multi-forensic client care, including bringing in IHoT and AOT to
Pleasanton. 

Cities of Pleasanton, Livermore, Dublin -- supported us with grants and additional GAP funding for increasing our sta�ng capacity.

County of Alameda - contract supporting the outreach and referrals of HUD homeless individuals in the Tri-Valley 

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
N/A

Report 2
Our primary funding sources were the Tri-Valley Cities and Alameda County. 

We, additionally, received support from area churches as well as private donors and foundations such as the Latina Giving Circle,
the Pleasanton Holiday Fund, Wells Fargo, Livermore Labs, etc. 

Individual Donation: $110K
Business Contributions: $18K
Church Support: $165K
Foundation Grants: $25K
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My Account  FY 2018/19 Housing and Human Services Grant Program  Grief Support Center and Hospice Volunteer Program

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Hope Hospice, Inc 

Grief Support Center and Hospice Volunteer Program 

USD$ 9,000.00  USD$ 18,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Jennifer Pettley

Report 2
Jennifer Pettley

2. Title:

Report 1
Director of Development

Report 2
Director of Development

3. Telephone:

Report 1
(925) 829-8770, ext. 2222

Report 2
(510) 829-8770, ext. 2222

4. E-Mail:

Report 1
jenniferp@hopehospice.com

Powered by ZoomGrants™

https://www.zoomgrants.com/rhome2.asp
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Report 2
jenniferp@hopehospice.com

PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
Grief Support Center -
Hope Hospice serves some 1,500 residents of the community with grief support services each year. 
During this reporting period, Hope began developing a specialized monthly support group for children aged 5 to 18 years. This
initiative aligns with Hope's mission to meet the growing and diverse needs for grief support in the community. Working in
collaboration with Hospice East Bay (HEB), we added a part-time (20 hours per week) children's grief support specialist to design the
program, recruit, and train volunteer facilitators, and to conduct the groups out of our Grief Support Services Center in Dublin.

Staff has been orienting and on-boarding volunteer facilitators who will be supervised by the children's bereavement specialist. The
program and training curriculum was developed in preparation for the �rst training sessions in January, 2019..

To support the growth of the grief support services department and the addition of the new children's grief program, the department
increased an administrative assistant position from part-time to full-time. 

Our annual Service of Remembrance was held in November with 150 family members in attendance.

Volunteer Program - 
- Hope's Volunteer Dept. continues to recruit, train, supervise and schedule volunteers across the organization. It is helping the Grief
Services Dept. to build and expand its bereavement volunteer program in which trained volunteers help to co-facilitate groups, such as
the Children's Bereavement program, conduct telephone followup with clients, and help with grief-related mailings.

-Our annual Volunteer Recognition event was held in October.
-Brochures were created for volunteer-based dementia care program.
-An all-day training session was held in December for 10 volunteers and members of the community.
-Clinical staff received orientation and training in dementia-related care.
-Volunteer Dept. staff are developing off-site outreach and information sessions for recruitment.

Report 2
During this reporting period, Hope's Volunteer Services Dept. has been recruiting, training and developing volunteers to service our
growing census in Pleasanton and surrounding communities. By the close of the �scal year, ending June 30, Hope had an average
daily census of 160 patients agency wide, an increase of 8 percent over the previous year. Pleasanton residents are approximately 23
percent of our patient census. As the census grows, the need to recruit patient care volunteers is ever more acute.

As more than 50% of Hope's patient population is admitted with a dementia-related disease, Hope's Volunteer Services Director has
during this reporting period developed and expanded our Living with Dementia patient care program. A dementia support group for
families has been added. Four dementia-related care courses are now offered in our Family Caregiver Education Series. Our staff
dementia care specialists are also consulting with local care and assisted living facilities such as Heritage Estates, as well as with
individual family members. They also make presentations at local employers such as Lawrence Livermore Labs.. In addition, Hope
now offers on every fourth Monday year round, 90-minute classes to the general public on dementia caregiving. 

Grief support Services has begun its Children and Teen Grief Support program. These groups are facilitated by specially trained grief
support counselors who use play therapy and creative arts to help children process their grief experience. The groups meet in the
evenings, twice a month during the school year. Each session is divided into various age groups: 5 to 10, 11 to 13 and teens 14 to 18.
It also maintains a contract with Pleasanton Uni�ed Schools for crisis response counseling.

Hope also offers drop-in sessions and special loss groups: parental loss, spouse and partner, and a program for spousal loss entitled
Reinvesting in Life. These groups are open to anyone and are offered free of charge. 

6. Describe any significant actions taken during the reporting period.

Report 1
Hope Hospice has hired Dawn Torre who holds a masters degree in psychology and is trained by Portland's Dougy Center, the national
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center for grieving children and families. She will oversee Hope's new children's grief support groups.

To support the growth of the grief support services department and the addition of the new children's grief program, the department
increased an administrative assistant position from part-time to full-time. 

Report 2
More than 115 people received training or attended presentations by our dementia care specialists in faciltities throughout
Pleasanton and the Tri-Valley. Ten families received personal consultations by our specialists and 105 Hope staff members and 68
volunteers attended mandatory presentations on dementia care issues.

Retention and engagement of volunteers continue to be a major focus of the Volunteer Services Dept. Several activities were
undertaken during this reporting period:

During National Volunteer Week in April, Hope Hospice Volunteer Dept. staff held a pot-luck thank-you event for Hope's volunteers.

Volunteer Dept. staff opened a volunteer social group through Meet-Up.com, which allows us more opportunities for engagement and
team-building.

Staff is also reviewing its volunteer on-boarding processes to ensure best practices for retention and engagement. These include
strategies for mentoring and opportunities for sharing with others, 

Planning is underway for Hope's annual volunteer recognition event on October 5. Volunteers will be honored for their achievements,
hours and length of service.

Grief Support Services has begun a children and teen support group, and developing strategies for marketing and raising awareness
about its availability through social media and other communications channels.

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If you
have not submitted invoices due to project delays, please provide details here.

Report 1
No modi�cations at this time.

Report 2
No changes to project or program goals have been made.

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  

CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11 through
14 and with your original application):

Persons

Households
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11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served THIS
FISCAL YEAR (if none, enter a zero). 

0 498 498.00 Numeric GOAL for THIS FISCAL YEAR.

0.00 498.00 498.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this reporting
period using the indicator chosen above (persons OR households):

162 219 381.00 A) Number of NEW PLEASANTON CLIENTS served
by this project during this reporting period
(unduplicated) [NOTES: In the 1st semi-annual report,
all unduplicated clients are considered to be new. In
the 2nd semi-annual report, include only new
unduplicated clients who were not included in the
previous report.]

744 1118 1,862.00 B) Number of NEW CLIENTS AGENCY-WIDE served
by this project during this reporting period
(unduplicated; if project serves only Pleasanton clients,
enter a zero; do not include Pleasanton residents in
this answer)

906.00 1,337.00 2,243.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in
11B above, who met the following income categories:

1 1.00 Extremely Low Income (<30% Median)

1 3 4.00 Very Low Income (30% to 50% Median)

110 216 326.00 Low Income (50% to 80% Median)

50 50.00 Moderate Income and Above (>80% Median)

162.00 219.00 381.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in
11B above, who met the following special categories:

109 54 163.00 Seniors (62 and older)

0.00 Disabled

0.00 Female-Headed Households

109.00 54.00 163.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the following
race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a separate race.]

108 50 158.00 White

2 2.00 White + HISPANIC

1 1.00 Black/African American

0.00 Black/African American + HISPANIC

7 4 11.00 Asian

0.00 Asian + HISPANIC
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0.00 American Indian/Alaskan Native

0.00 American Indian/Alaskan Native + HISPANIC

2 2.00 Native Hawaiian/Other Pacific Islander

0.00 Native Hawaiian/Other Pacific Islander + HISPANIC

0.00 American Indian/ Alaskan Native and White

0.00 American Indian/ Alaskan Native and White +
HISPANIC

0.00 Asian and White

0.00 Asian and White + HISPANIC

0.00 Black/African American and White

0.00 Black/African American and White + HISPANIC

0.00 American Indian/Alaskan Native and Black/African
American

0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

2 2.00 Other/Multi Racial

40 165 205.00 Other/Multi Racial + HISPANIC

162.00 219.00 381.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical visits,
meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

6,985 1081 8,066.00 Number of units of service provided to Pleasanton
clients during THIS REPORTING PERIOD (if none,
enter a zero)

26,411 4544 30,955.00 Number of units of service provided AGENCY-WIDE
for this project during THIS REPORTING PERIOD
(enter a zero if not applicable or if project serves only
Pleasanton clients; do not include Pleasanton units in
this answer)

33,396.00 5,625.00 39,021.00 TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
Informational and follow-up mailings, phone calls, visits, grief support participation meetings, patient visits, patient communications

Report 2
N/A
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CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
N/A

Report 2
Jennifer Pettley

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
N/A

Report 2
Hope Hospice's Grief Support Center helps the bereaved learn healthy coping skills as they process their grief and how to connect
with a caring community, and it offers a wide variety of individual, group and drop-in counseling sessions, all of which are free of
charge. Because of this, more people have access to these supportive services, especially those who may not otherwise seek them
out due to barriers of cost or proximity.

The Volunteer Program provides high quality support and companionship to patients and families through reading, music, art prayer,
home repair, meal preparation, gentle touch, and vigiling, or provides vital assistance in the o�ce, on committees or boards, or help at
fundraising and outreach events. 

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how the
program responded to needs within the community. Describe any new and creative methods the agency implemented to
meet community needs

Report 1
N/A

Report 2
The growth and development of the Living with Dementia program continues with the revision of the volunteer resource manual,
which includes best practices, industry articles, tips and methods by internationally recognized experts in the �eld of dementia care.
All staff has now been trained. Seasoned Living with Dementia volunteers are now assisting with the training of more recent
volunteers to the program. We added a support group for the second Saturday of the month.

As Hope's reputation as a dementia specialist grows, the agency has been receiving more requests from various local facilities to help
train their staffs, and from individual families (in and outside of our program) in the community who need help understanding their
loved one's disease process and needs.

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it meet
or exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
N/A
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Report 2
Yes, very successful. All community attendees to Living with Dementia and Family Caregiver Education Series courses complete
evaluations at the completion. This feedback helps program managers plan and revise content to ensure they continue to meet the
needs for information and learning. Hope Hospice has consistently received high marks, 9 and above on a scale of 10, in its program
evaluations. Anecdotally, some attendees to our Family Caregiver Education Series bring friends to the next session because they
have received so much from the content. We also continue to receive referrals for special consulting on dementia-related issues from
numerous facilities in the region, Pleasanton Senior Support Center, Pleasanton Nursing and Rehabilitation, The Parkview Assisted
Living and various board and care homes. 

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled? What
effects, if any, were there on costs? Describe any changes that made the project or program successful now or in the future.

Report 1
N/A

Report 2
No problems or delays encountered.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
N/A

Report 2
Valley Human Society for pet therapy volunteers
American Legion Post 237 of Pleasanton funds the making of blankets for military members by volunteers.
Pleasanton Senior Support Center, Pleasanton Nursing and Rehabilitation, The Parkview Assisted Living - hospice and home health
services.

Stoneridge Creek - Presentations on Advanced Illness Care, Physician's Order for End of Life Care, Five Wishes Advanced Care
Planning;
Lawrence Livermore Labs - presentations on dementia care relief;
Cancer Society - Presentations on hospice and home health;
Heritage Estates - presentations on a variety of health care conditions, end of life care planning;
The Vineyards - Presentations on hospice and home health;
Mocho Park Skilled Nursing Facility - presentations on hospice and home health;
Silver Oaks - presentations on hospice and home health;
Sunol Creek Memory Care - presentations on dementia conditions.

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
N/A

Report 2
City of Dublin $14,860.00
City of Livermore $5,000
Community contributions $234,000 (apportioned)
Event income $100,000 (apportioned)
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My Account  FY 2018/19 Housing and Human Services Grant Program  Legal Services, HICAP and Community Education for Pleasanton Seniors

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Legal Assistance for Seniors 

Legal Services, HICAP and Community Education for Pleasanton Seniors 

USD$ 7,500.00  USD$ 10,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Kenisha Bradley 

Report 2
Edita Mercado 

2. Title:

Report 1
Contracts Administrator 

Report 2
Accounting Associate 

3. Telephone:

Report 1
510-832-3040

Report 2
510-832-3040

4. E-Mail:

Report 1
kbradley@lashicap.org

Report 2
emercado@lashicap.org

Powered by ZoomGrants™
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PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
During FY 2018-2019, the program scope of work is to provide free legal assistance to 19 low income seniors and a total of 86 direct
legal service hours. Through our Community Education Program, we are to hold six community education presentations for seniors,
senior service providers and caregivers. The Health Insurance Counseling and Advocacy Program goal is to provide individual
counseling sessions to 75 Medicare recipients at the Pleasanton Senior Center. 

During the period of July 1, 2018 and December 31, 2018, Legal Assistance for Seniors assisted 17 Pleasanton clients on legal matters
and provided 113.4 hours of case time. Also, nine community education presentations were held with a total of 73 attendees. Two
senior fairs took place at the Pleasanton Senior Center and Ridgeview Commons and reached 99 seniors. In addition, LAS was present
at three health fairs that took place at Stoneridge Creek, Ridgeview Commons and Pleasanton Senior Center that served 268 individuals.
As for HICAP, 77 Medicare recipients were provided with individual counseling sessions during the �rst half of the �scal year.

Report 2
During FY 2018-2019, the program scope of work is to provide free legal assistance to 19 low income seniors and a total of 86 direct
legal service hours. Through our Community Education Program, we are to hold six community education presentations for seniors,
senior service providers and caregivers. The Health Insurance Counseling and Advocacy Program goal is to provide individual
counseling sessions to 75 Medicare recipients at the Pleasanton Senior Center. 

During the period of January 1, 2019 and June 30, 2019, Legal Assistance for Seniors assisted 12 Pleasanton clients on legal matters
and provided 100.4 hours of case time. Also, seven community education presentations were held with a total of 116 attendees. Two
senior fairs took place at the Alameda County Fairgrounds and 160 seniors were reached. As for HICAP, 75 Medicare recipients were
provided with individual counseling sessions during the second half of the �scal year.

6. Describe any significant actions taken during the reporting period.

Report 1
No signi�cant actions were taken during this reporting period. 

Report 2
No signi�cant actions were taken during this reporting period. 

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If you
have not submitted invoices due to project delays, please provide details here.

Report 1
No modi�cations at this time. 

Report 2
No modi�cations at this time. 

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)
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Other:  

CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11 through
14 and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served THIS
FISCAL YEAR (if none, enter a zero). 

19 19 38.00 Numeric GOAL for THIS FISCAL YEAR.

19.00 19.00 38.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this reporting
period using the indicator chosen above (persons OR households):

17 12 29.00 A) Number of NEW PLEASANTON CLIENTS served by
this project during this reporting period (unduplicated)
[NOTES: In the 1st semi-annual report, all unduplicated
clients are considered to be new. In the 2nd semi-annual
report, include only new unduplicated clients who were
not included in the previous report.]

754 525 1,279.00 B) Number of NEW CLIENTS AGENCY-WIDE served by
this project during this reporting period (unduplicated; if
project serves only Pleasanton clients, enter a zero; do
not include Pleasanton residents in this answer)

771.00 537.00 1,308.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in 11B
above, who met the following income categories:

7 7 14.00 Extremely Low Income (<30% Median)

4 2 6.00 Very Low Income (30% to 50% Median)

3 3 6.00 Low Income (50% to 80% Median)

3 0 3.00 Moderate Income and Above (>80% Median)

17.00 12.00 29.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in 11B
above, who met the following special categories:

17 12 29.00 Seniors (62 and older)

13 9 22.00 Disabled

5 4 9.00 Female-Headed Households

35.00 25.00 60.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the following
race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a separate race.]

15 6 21.00 White

0 0 0.00 White + HISPANIC
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0 1 1.00 Black/African American

0 0 0.00 Black/African American + HISPANIC

1 4 5.00 Asian

0 0 0.00 Asian + HISPANIC

0 0 0.00 American Indian/Alaskan Native

0 0 0.00 American Indian/Alaskan Native + HISPANIC

0 0 0.00 Native Hawaiian/Other Pacific Islander

0 0 0.00 Native Hawaiian/Other Pacific Islander + HISPANIC

0 0 0.00 American Indian/ Alaskan Native and White

0 0 0.00 American Indian/ Alaskan Native and White + HISPANIC

0 0 0.00 Asian and White

0 0 0.00 Asian and White + HISPANIC

0 0 0.00 Black/African American and White

0 0 0.00 Black/African American and White + HISPANIC

0 0 0.00 American Indian/Alaskan Native and Black/African
American

0 0 0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

0 0 0.00 Other/Multi Racial

1 1 2.00 Other/Multi Racial + HISPANIC

17.00 12.00 29.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical visits,
meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

113.4 100.4 213.80 Number of units of service provided to Pleasanton clients
during THIS REPORTING PERIOD (if none, enter a
zero)

8310.84 8142.77 16,453.61 Number of units of service provided AGENCY-WIDE for
this project during THIS REPORTING PERIOD (enter a
zero if not applicable or if project serves only Pleasanton
clients; do not include Pleasanton units in this answer)

8,424.24 8,243.17 16,667.41 TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
We are pleased to be working with the City of Pleasanton again this year and are happy to report that we have excelled with meeting the
contracted goal of serving 75 Medicare recipients with individual counseling and we are on track when it comes to meeting the rest of
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our goals.

Report 2
We are pleased to have worked with the City of Pleasanton again this year and are happy to report that we have met and exceeded our
FY 2018/19 contract goals. 

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
N/A

Report 2
James Treggiari (Executive Director) or Lenora Merlander (Chief Financial O�cer).

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
N/A

Report 2
LAS was granted funding to provide 86 hours of free legal services to 19 Pleasanton seniors in the areas of public bene�ts, health law,
elder abuse, naturalization, and legal guardianship of minor children and to provide legal consultations at the Pleasanton Senior Center
once a month. LAS was also granted funding to conduct six educational presentations to 220 Pleasanton seniors, service providers, and
caregivers at various sites throughout the city. The Health Insurance Counseling and Advocacy Program goal was to provide individual
counseling sessions to 75 Medicare recipients at the Pleasanton Senior Center.

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how the
program responded to needs within the community. Describe any new and creative methods the agency implemented to meet
community needs

Report 1
N/A

Report 2
LAS far exceeded the number of legal clients to be reached with this program. While contracted to provide legal services to 19
Pleasanton seniors, we provided legal services to 29 seniors and 213.8 hours of direct legal service. LAS also provided a total of 16
community education presentations and seven outreach events with a total of 716 people having been reached in Pleasanton.

To meet the needs of the Pleasanton community, which is a great distance from our Oakland o�ce, LAS attorneys met legal clients in
their homes or at other designated locations when clients were unable to travel, in addition to holding consultations at the Pleasanton
Senior Center once a month. Also, LAS staff provided community education presentations at seven different sites throughout
Pleasanton to ensure we reached out to as many in the Pleasanton senior community as possible. 

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it meet
or exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
N/A

Report 2
LAS believes this program was a great success; we provided services to more individuals than originally projected, and more
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importantly, as a vast majority of the legal clients served were low or extremely low income, provided free services to seniors who would
otherwise be unable to afford the assistance of an attorney. In addition to our contract goals, we also measure success by the
satisfaction of our clients. Legal clients, as well as community education attendees, are provided with an evaluation form to provide
feedback; the responses we receive are overwhelmingly positive, providing con�rmation that we are meeting the needs of our clients
and that they are satis�ed with the services received. 

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled? What
effects, if any, were there on costs? Describe any changes that made the project or program successful now or in the future.

Report 1
N/A

Report 2
There were no problems or delays encountered. The fact that LAS attorneys are able to make home visits to Pleasanton clients and hold
o�ce hours at the Pleasanton Senior Center makes this project especially successful in addressing client needs.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
N/A

Report 2
LAS relies on collaborative relationships to leverage resources, expand services to reach more seniors, and improve seniors’ access to
services. These collaborations lead to greater service integration. LAS partnered with the following agencies to provide community
education presentations to Pleasanton seniors: Alameda County Fairgrounds, Kottinger Place Apartments, John Muir Health, Hilton
Pleasanton at the Club, Senior Support Program of Tri Valley, Pleasanton Senior Center, Ridgeview Commons, Stoneridge Creek and
Senior Support Program of Tri Valley. 

Through a contract with Adult Protective Services (APS), LAS accepts legal referrals for elder abuse restraining orders and other areas
of law as needed.

LAS has relationships with DayBreak Adult Care Centers, Family Support Services, Alameda County Department of Children and Family
Services, which make referrals for those seniors needing guardianship assistance and family support or services.

We also work with the State Bar of California, the Alameda County Area Agency on Aging, Alameda County Courts as well as the
California Department of Aging and California Health Advocates.

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
N/A

Report 2
LAS is funded by the Alameda County Department of Social Services (which includes the Area Agency on Aging) for legal services as
well as the cities of Dublin, Union City, Pleasanton, Alameda, Fremont, Hayward and Livermore. We are also funded by the State Bar of
California and California Department of Social Services. We received funding from private foundations including California Health
Advocates, Hindu Community and Cultural Center, True North, Van Loben Sels/Rembe Rock, West Davis and Bergard, Bernard E. & Alba
Witkin, East Bay Foundation on Aging and San Francisco Foundation. 

During �scal year 2018/2019, LAS received $1,151,911 from governmental sources, $505,588 from foundations and corporations,
$132,491 from court appointed fees, $126,740 from the State Bar of California, $61,403 from conference sponsorships, registration fees
and training events, and $135,553 from individual donors, client donations and fundraising campaigns. 
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My Account  FY 2018/19 Housing and Human Services Grant Program  Pleasanton Hot Meal & Bag Lunch Program

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Open Heart Kitchen 

Pleasanton Hot Meal & Bag Lunch Program 

USD$ 13,000.00  USD$ 15,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Heather Greaux

Report 2
Heather Greaux

2. Title:

Report 1
Executive Director

Report 2
Executive Director

3. Telephone:

Report 1
925-500-8247

Report 2
925-500-8247

4. E-Mail:

Report 1
heather@openheartkitchen.org

Report 2
heather@openheartkitchen.org

Powered by ZoomGrants™
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PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
Open Heart Kitchen's Hot Meal Program and Children's Weekend Bag Lunch Program are both underway.

Report 2
Open Heart Kitchen's meal programs are underway.

6. Describe any significant actions taken during the reporting period.

Report 1
There were no signi�cant actions taken during the reporting period. The meal programs are ongoing. 

Report 2
N/A

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If you
have not submitted invoices due to project delays, please provide details here.

Report 1
N/A

Report 2
N/A

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  

CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11 through
14 and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served THIS
FISCAL YEAR (if none, enter a zero). 

0 0 0.00 Numeric GOAL for THIS FISCAL YEAR.

0.00 0.00 0.00 TOTAL
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12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this reporting
period using the indicator chosen above (persons OR households):

437 64 501.00 A) Number of NEW PLEASANTON CLIENTS served by
this project during this reporting period (unduplicated)
[NOTES: In the 1st semi-annual report, all unduplicated
clients are considered to be new. In the 2nd semi-annual
report, include only new unduplicated clients who were
not included in the previous report.]

2727 331 3,058.00 B) Number of NEW CLIENTS AGENCY-WIDE served by
this project during this reporting period (unduplicated; if
project serves only Pleasanton clients, enter a zero; do
not include Pleasanton residents in this answer)

3,164.00 395.00 3,559.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in 11B
above, who met the following income categories:

396 52 448.00 Extremely Low Income (<30% Median)

28 7 35.00 Very Low Income (30% to 50% Median)

10 4 14.00 Low Income (50% to 80% Median)

3 1 4.00 Moderate Income and Above (>80% Median)

437.00 64.00 501.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in 11B
above, who met the following special categories:

73 43 116.00 Seniors (62 and older)

44 18 62.00 Disabled

33 19 52.00 Female-Headed Households

150.00 80.00 230.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the following
race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a separate race.]

178 19 197.00 White

14 7 21.00 White + HISPANIC

10 4 14.00 Black/African American

0.00 Black/African American + HISPANIC

139 18 157.00 Asian

0.00 Asian + HISPANIC

2 3 5.00 American Indian/Alaskan Native

0.00 American Indian/Alaskan Native + HISPANIC

1 1 2.00 Native Hawaiian/Other Pacific Islander

0.00 Native Hawaiian/Other Pacific Islander + HISPANIC

3 2 5.00 American Indian/ Alaskan Native and White

0.00 American Indian/ Alaskan Native and White + HISPANIC

2 2 4.00 Asian and White
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0.00 Asian and White + HISPANIC

0.00 Black/African American and White

0.00 Black/African American and White + HISPANIC

0.00 American Indian/Alaskan Native and Black/African
American

0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

16 6 22.00 Other/Multi Racial

72 2 74.00 Other/Multi Racial + HISPANIC

437.00 64.00 501.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical visits,
meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

17222 16040 33,262.00 Number of units of service provided to Pleasanton clients
during THIS REPORTING PERIOD (if none, enter a
zero)

120657 132085 252,742.00 Number of units of service provided AGENCY-WIDE for
this project during THIS REPORTING PERIOD (enter a
zero if not applicable or if project serves only Pleasanton
clients; do not include Pleasanton units in this answer)

137,879.00 148,125.00 286,004.00 TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
N/A

Report 2
N/A

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
N/A

Report 2
Heather Greaux, Executive Director or Denise Bridges, Development Director

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
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agency did not spend the entire grant.

Report 1
N/A

Report 2
HHSG grant funds for FY1819 were awarded to Open Heart Kitchen to support the Hot Meal Program and the Children's Weekend Bag
Lunch Program. Open Heart Kitchen delivers bag lunch meals to 11 Pleasanton schools and serves hot meals on Fridays and Sundays in
Pleasanton.

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how the
program responded to needs within the community. Describe any new and creative methods the agency implemented to meet
community needs

Report 1
N/A

Report 2
With the help of the funds received from the City of Pleasanton, Open Heart Kitchen distributed bag lunches to 11 schools in
Pleasanton. Last year, we introduced several new items such as oatmeal and low sugar granola cereal. And we changed the �avors of
the 100% fruit juice and type of mu�n and crackers based on student survey feedback. We also doubled the amount of protein in the
bag lunches as recommended by our Registered Dietician. We strive to provide a delicious and nutritious source of food to children so
that they are healthy and ready to learn.

Open Heart Kitchen's Hot Meal clients are often forced to choose between food and utilities, food and medicine, and food or housing. By
providing a stable source of food for their families they can utilize what resources they have left to pay rent or utility bills. If clients can
rely on Open Heart Kitchen for food for the month, they may be able to pay rent and avoid eviction. 

Food has the power to transform lives. There are stories of families getting back on their feet because, despite job loss or illness, they
could count on food from Open Heart Kitchen.

“If it wasn’t for Open Heart Kitchen I don’t think I could’ve survived on the street. A true blessing.” – Diner at our Pleasanton Hot Meal
Site

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it meet
or exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
N/A

Report 2
Open Heart Kitchen served a total of 53,903 meals in Pleasanton in FY1819. OHK served 8,309 meals to seniors at Ridgeview
Commons, 12,242 meals to seniors at the Pleasanton Senior Center, OHK delivered 24,822 bag lunch meals to Pleasanton schools, and
served 8,530 hot meals in Pleasanton.

Since the OHK meal sites are a perfect gathering place for clients to gain exposure to other service providers and their programs, OHK
continues to work with other organizations to do outreach at meal sites.

Open Heart Kitchen has served a total of 321 unduplicated Pleasanton school children who qualify for the USDA free/reduced school
lunch program during the grant period. Out of the 321 children served 8 are homeless and 9 are disabled.

The bag lunch program increases access to healthy foods, especially fresh produce. Every week, approximately 1,900 pounds of fresh
produce are included in the bag lunches such as baby carrots, apples and oranges. Nutrition education �yers are also sent home in the
bag lunches at least four times a year.

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled? What
effects, if any, were there on costs? Describe any changes that made the project or program successful now or in the future.

Report 1
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N/A

Report 2
There were no problems or delays with OHK's meal programs in FY1819. Every year OHK surveys children who receive the bag lunches
to determine what items they really like and which items may need to be replaced. A mid-year survey of the bag lunch items indicated
that one of the new bag lunch items does not seem to be very popular at a particular school. If it is determined that the majority of
students are rating this particular item as "least favorite", OHK may replace the item mid-year. It continues to be a challenge to �nd shelf-
stable, nutritious items that are high in protein and popular with the kids.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
N/A

Report 2
OHK collaborates with several community service organizations in the Tri-Valley. The following agencies provide fresh produce for the
meal programs: The Alameda County Community Food Bank provides more than 2 pallets of fresh produce weekly, Fertile Groundworks
provides a source of organic produce, and Sun�ower Hill provides over 2,000 pounds of fresh produce every year. 

OHK works closely with the school districts in the Tri-Valley to identify children with the highest need that will bene�t from the Bag
Lunch Program. Some children whose families could bene�t from nutrition services do not apply due to social stigma or because they
are not eligible because of immigration status. The relationship that OHK has with the schools is increasingly important so that some of
the most vulnerable families can be identi�ed. The schools are important partners as they are assuring that the lunches reach the
children who are most in need. Overcoming social stigma and fear of signing up for programs will continue to be a challenge for most
service providers.

Several local corporations provide volunteer grants or pay their employees to volunteer during work hours. This expands OHK's volunteer
workforce and exposes the corporate workforce to its work, the greater community, and its needs. All of these collaborations play a role
in providing services to OHK's guests and reduces the costs of doing so. 

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
N/A

Report 2
Major Funding Sources:

City of Dublin: $22,500
City of Livermore: $10,000
Corporate Grants: $96,812
Foundation Grants: $73,535
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My Account  FY 2018/19 Housing and Human Services Grant Program  Pleasanton Senior Meal Program

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Open Heart Kitchen 

Pleasanton Senior Meal Program 

USD$ 47,818.00  USD$ 50,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Heather Greaux

Report 2
Heather Greaux

2. Title:

Report 1
Executive Director

Report 2
Executive Director

3. Telephone:

Report 1
925-500-8247

Report 2
925-500-8247

4. E-Mail:

Report 1
heather@openheartkitchen.org
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Report 2
heather@openheartkitchen.org

PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
Open Heart Kitchen's Senior Meal Program is underway.

Report 2
Open Heart Kitchen's Senior Meal Program is underway.

6. Describe any significant actions taken during the reporting period.

Report 1
Open Heart Kitchen has implemented a computerized reservation and meal tracking system at the Pleasanton Senior Center and
Ridgeview Commons.

Report 2
N/A

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If
you have not submitted invoices due to project delays, please provide details here.

Report 1
N/A

Report 2
N/A

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  

CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11
through 14 and with your original application):

Persons

Households
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11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served
THIS FISCAL YEAR (if none, enter a zero). 

0 950 950.00 Numeric GOAL for THIS FISCAL YEAR.

0.00 950.00 950.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this
reporting period using the indicator chosen above (persons OR households):

590 268 858.00 A) Number of NEW PLEASANTON CLIENTS
served by this project during this reporting period
(unduplicated) [NOTES: In the 1st semi-annual
report, all unduplicated clients are considered to be
new. In the 2nd semi-annual report, include only
new unduplicated clients who were not included in
the previous report.]

507 279 786.00 B) Number of NEW CLIENTS AGENCY-WIDE
served by this project during this reporting period
(unduplicated; if project serves only Pleasanton
clients, enter a zero; do not include Pleasanton
residents in this answer)

1,097.00 547.00 1,644.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following income categories:

261 111 372.00 Extremely Low Income (<30% Median)

329 157 486.00 Very Low Income (30% to 50% Median)

0.00 Low Income (50% to 80% Median)

0.00 Moderate Income and Above (>80% Median)

590.00 268.00 858.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following special categories:

585 268 853.00 Seniors (62 and older)

84 65 149.00 Disabled

221 30 251.00 Female-Headed Households

890.00 363.00 1,253.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the
following race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a
separate race.]

336 137 473.00 White

73 17 90.00 White + HISPANIC

2 4 6.00 Black/African American

0.00 Black/African American + HISPANIC

80 41 121.00 Asian
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0.00 Asian + HISPANIC

7 3 10.00 American Indian/Alaskan Native

0.00 American Indian/Alaskan Native + HISPANIC

3 1 4.00 Native Hawaiian/Other Pacific Islander

0.00 Native Hawaiian/Other Pacific Islander +
HISPANIC

0.00 American Indian/ Alaskan Native and White

0.00 American Indian/ Alaskan Native and White +
HISPANIC

0.00 Asian and White

0.00 Asian and White + HISPANIC

0.00 Black/African American and White

0.00 Black/African American and White + HISPANIC

0.00 American Indian/Alaskan Native and Black/African
American

0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

89 59 148.00 Other/Multi Racial

6 6.00 Other/Multi Racial + HISPANIC

590.00 268.00 858.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical
visits, meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

9985 10566 20,551.00 Number of units of service provided to Pleasanton
clients during THIS REPORTING PERIOD (if none,
enter a zero)

9216 10063 19,279.00 Number of units of service provided AGENCY-
WIDE for this project during THIS REPORTING
PERIOD (enter a zero if not applicable or if project
serves only Pleasanton clients; do not include
Pleasanton units in this answer)

19,201.00 20,629.00 39,830.00 TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
N/A
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Report 2
N/A

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
N/A

Report 2
Heather Greaux, Executive Director or Denise Bridges, Development Director

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
N/A

Report 2
HHSG grant funds for FY1819 were awarded to Open Heart Kitchen to support the Senior Meal Program. Open Heart Kitchen
serves meals to seniors 5 days a week at the Pleasanton Senior Center and Ridgeview Commons Senior Housing Complex. 

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how
the program responded to needs within the community. Describe any new and creative methods the agency
implemented to meet community needs

Report 1
N/A

Report 2
Open Heart Kitchen's Senior Meal Program provides necessary nutrition as well as support for emotional well-being. In addition to
having special dietary requirements, seniors are often left alone for too long without meaningful human interaction. The Senior
Meal Program encourages seniors to get out of the house and socialize with their neighbors in a safe and friendly environment.
Food insecurity especially impacts our growing senior population. Food is a basic human need and no senior should ever have to
question where their next meal is coming from. 

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it
meet or exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
N/A

Report 2
Open Heart Kitchen served a total of 53,903 meals in Pleasanton in FY1819. OHK served 8,309 meals to seniors at Ridgeview
Commons, 12,242 meals to seniors at the Pleasanton Senior Center, OHK delivered 24,822 bag lunch meals to Pleasanton
schools, and served 8,530 hot meals in Pleasanton.

OHK's Senior Meal Program underwent a Fiscal Monitoring audit as well as a general operational and administrative inspection by
the Alameda County Social Services Agency, Department of Adult and Aging Services. The monitoring results were found to be in
compliance with minor corrections suggested. In a letter dated April 12, 2019 the Senior Nutritionist from the Area Agency on
Aging stated, "Mary Louise went to visit the Livermore Community Center and noticed that there is a signi�cant increase in the
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number of participants compared to her last visit there. The atmosphere was cheerful and welcoming. There was a charming
presentation—with prizes-- from a center staffmember and many volunteers from a local business were helping out in the kitchen.
Making the site a fun and engaging place makes such a difference in how the program is perceived! Well done. "

Since the OHK meal sites are a perfect gathering place for clients to gain exposure to other service providers and their programs,
OHK continues to work with other organizations to do outreach at meal sites.

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled?
What effects, if any, were there on costs? Describe any changes that made the project or program successful now or in
the future.

Report 1
N/A

Report 2
Historically OHK relied on "paper and pencil" as a reservation system. OHK struggled with this system as the senior meal program
grew over time. At the end of FY1718, OHK invested in a new reservations computer system, My Senior Center. The system was
launched at Ridgeview Commons in Pleasanton in the beginning of FY1819 then it was launched at the Pleasanton Senior Center.
OHK feels that the addition of a computerized reservation system has greatly reduced the times when the kitchen "over produces"
food due to an inaccurate reservation count. Note on food "overproduction": when the kitchen prepares too many meals for the
senior meal program, AAA considers it waste. OHK cannot re-use the food in the senior meal program, but does use the food in
the Hot Meal program as long as all time and temperature requirements are met.

OHK feels that implementing the My Senior Center reservations system at all of the senior sites has been extremely successful.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
N/A

Report 2
OHK collaborates with several community service organizations in the Tri-Valley. The following agencies provide fresh produce for
the meal programs: The Alameda County Community Food Bank provides more than 2 pallets of fresh produce weekly, Fertile
Groundworks provides a source of organic produce, and Sun�ower Hill provides over 2,000 pounds of fresh produce every year.
OHK also works closely with the Alameda Agency on Aging who provides technical and �nancial support for the program. 

Several local corporations provide volunteer grants or pay their employees to volunteer during work hours. This expands OHK's
volunteer workforce and exposes the corporate workforce to its work, the greater community, and its needs. All of these
collaborations play a role in providing services to OHK's guests and reduces the costs of doing so. 

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
N/A

Report 2
Major Funding Sources:

Alameda County Area Agency on Aging: $260,343
Foundation Grants: $130,000
Senior Program Revenue: $100,867
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My Account  FY 2018/19 Housing and Human Services Grant Program  Student Health Services

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Pleasanton Uni�ed School District 

Student Health Services 

USD$ 5,000.00  USD$ 5,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Susan Han, RN, MSN

Report 2
Susan Han, RN 

2. Title:

Report 1
District Nurse

Report 2
Lead District Nurse

3. Telephone:

Report 1
925-426-4290

Report 2
925-426-4290

4. E-Mail:

Report 1
shan@pleasantonusd.net

Powered by ZoomGrants™
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Report 2
shan@pleasantonusd.net

PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
Identifying students in need of medical/dental services, referring students and connecting with families, working with
medical/dental providers regarding students currently receiving care. 

Report 2
School is on summer break. We made last efforts to refer students for services before school went out on June 1. In the month of
June we worked with summer school staff to refer students who might need assistance for vision, hearing or dental needs. 

6. Describe any significant actions taken during the reporting period.

Report 1
Historically we ran out of funding in March of each funding cycle, this year, we've used some other funding sources to provide
students the services they need with the hope that this funding will last until the end of the school year. 

Report 2
We noticed there was a need for students with mental emotional challenges to engage in organized activities such as summer
camps etc. The underserved families were not able to send their children to these camps. We tried to use the grant money to
cover the cost of these activities but they were not described in the grant contract, therefore the request was denied. It gave us an
opportunity to reevaluate our needs and possibly put them in the future grant/contract. 

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If
you have not submitted invoices due to project delays, please provide details here.

Report 1
N/A

Report 2
All invoices have been submitted. 
We did not use up the money this year due to a few factors. First of all, we always tried to use other resources �rst so we can
conserve this funding for students who absolutely do not meet criteria for other resources. Secondly, we had some issues with
vendors who cannot accept the grant, such as all the local pharmacies.

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  
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CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11
through 14 and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served
THIS FISCAL YEAR (if none, enter a zero). 

15 15 30.00 Numeric GOAL for THIS FISCAL YEAR.

15.00 15.00 30.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this
reporting period using the indicator chosen above (persons OR households):

2 6 8.00 A) Number of NEW PLEASANTON CLIENTS
served by this project during this reporting period
(unduplicated) [NOTES: In the 1st semi-annual
report, all unduplicated clients are considered to be
new. In the 2nd semi-annual report, include only
new unduplicated clients who were not included in
the previous report.]

0 6 6.00 B) Number of NEW CLIENTS AGENCY-WIDE
served by this project during this reporting period
(unduplicated; if project serves only Pleasanton
clients, enter a zero; do not include Pleasanton
residents in this answer)

2.00 12.00 14.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following income categories:

0.00 Extremely Low Income (<30% Median)

1 1.00 Very Low Income (30% to 50% Median)

2 5 7.00 Low Income (50% to 80% Median)

0.00 Moderate Income and Above (>80% Median)

2.00 6.00 8.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following special categories:

0 0.00 Seniors (62 and older)

0 0.00 Disabled

0 2 2.00 Female-Headed Households

0.00 2.00 2.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the
following race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a
separate race.]
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1 2 3.00 White

1 4 5.00 White + HISPANIC

0.00 Black/African American

0.00 Black/African American + HISPANIC

0.00 Asian

0.00 Asian + HISPANIC

0.00 American Indian/Alaskan Native

0.00 American Indian/Alaskan Native + HISPANIC

0.00 Native Hawaiian/Other Pacific Islander

0.00 Native Hawaiian/Other Pacific Islander +
HISPANIC

0.00 American Indian/ Alaskan Native and White

0.00 American Indian/ Alaskan Native and White +
HISPANIC

0.00 Asian and White

0.00 Asian and White + HISPANIC

0.00 Black/African American and White

0.00 Black/African American and White + HISPANIC

0.00 American Indian/Alaskan Native and Black/African
American

0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

0.00 Other/Multi Racial

0.00 Other/Multi Racial + HISPANIC

2.00 6.00 8.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical
visits, meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

20 6 26.00 Number of units of service provided to Pleasanton
clients during THIS REPORTING PERIOD (if none,
enter a zero)

0 6 6.00 Number of units of service provided AGENCY-
WIDE for this project during THIS REPORTING
PERIOD (enter a zero if not applicable or if project
serves only Pleasanton clients; do not include
Pleasanton units in this answer)
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20.00 12.00 32.00
TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
N/A

Report 2
We do not collect income data from families. The answers on question 13 are estimates based on staff observations and
interaction with the families. 

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
N/A

Report 2
Susan Han, RN and Maria Dykzuel

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
N/A

Report 2
The funding will help provide access to dental care, medical (including mental health), vision and other types of medical care
services for our low income, under-insured or uninsured school age children in Pleasanton Uni�ed School District. 

We did not spend the entire funding this year due to a few factors. First of all, we always tried to use other resources �rst so we
can conserve this funding for students who absolutely do not meet criteria for other resources. Secondly, we had some issues
with vendors who cannot accept the grant, such as all the local pharmacies.

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how
the program responded to needs within the community. Describe any new and creative methods the agency
implemented to meet community needs

Report 1
N/A

Report 2
The program has really helped several families to access much needed services for their children. For example, 5 children were
able to get glasses and 2 students received dental services. One of student was suffering tooth pain and it was signi�cantly
impacting his ability to focus and study, through the referral of the teacher and o�ce staff, this student was able to see the dentist
we contracted with, not only he examined and addressed the student's dental needs, he also gave us a discount for his services.
This community is truly blessed with caring health care providers. 

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it
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meet or exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
N/A

Report 2
Yes, the program has been very successful. We've applied and been granted this funding for the past 5 years and many students
have been bene�ted from the services it provided. Our success is measured that 90% of the referred students will receive the
services they need. However, we have exceeded this goal, 100% of the referrals have received the services. 

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled?
What effects, if any, were there on costs? Describe any changes that made the project or program successful now or in
the future.

Report 1
N/A

Report 2
We did have challenges processing the invoices in a timely manner. Sometimes it was due to the slow response from the vendors;
sometimes due to our support staff being overwhelmed. Like any other new program/project, it needs people to run it. However,
we do not have additional staff hired and the extra work fell on the existing staff. But, we are more than grateful for the help this
program provided to the students we serve. 

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
N/A

Report 2
Foothill Optometric Group and Pleasanton Optometry
Dr. Steven Chew, DDS

These providers work closely with us to provide vision and dental care to our low income, uninsured or underinsured students. Dr.
Chew always gives us a discount on the dental services. The optometrists have their o�ce staff communicate with us directly
when need arises. 

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
N/A

Report 2
TriValley Health Initiative through Alameda county, amount varies, we use this fund �rst before using this grant. 

VPS vouchers through NASN (National Schoo Nurses Association), it provides a free vision exam and free pair of glasses if
student quali�es, if not we use this grant money.
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My Account  FY 2018/19 Housing and Human Services Grant Program  Meals on Wheels for Pleasanton's Homebound Elderly

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Spectrum Community Services 

Meals on Wheels for Pleasanton's Homebound Elderly 
USD$ 11,000.00  USD$ 15,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Becky Bruno

Report 2
Becky Bruno

2. Title:

Report 1
Senior Nutrition Program Manager

Report 2
Senior Nutrition Program Manager

3. Telephone:

Report 1
510-876-8807

Report 2
510-876-8807

4. E-Mail:

Report 1
BBruno@SpectrumCS.org

Powered by ZoomGrants™
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Report 2
BBruno@SpectrumCS.org

PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
Spectrum Community Services is serving nutritious meals to homebound seniors in Pleasanton. The meals provided meet the
nutrition requirements outlined in Title IIIC of the Older Americans Act. In addition to providing a nutritious meal, the volunteer
delivery drivers provide a safety check to ensure the client's well-being.

Report 2
Spectrum Community Services is serving nutritious meals to home-bound seniors in Pleasanton every day. The meals provided meet
the nutrition requirements outlined in Title III C of the Older Americans Act. In addition to providing a nutritious meal, the volunteer
delivery drivers provide a safety check to ensure the client's well-being. This interaction allows for needed social connection for
these homebound elderly.

6. Describe any significant actions taken during the reporting period.

Report 1
The previous cutbacks reported affected our ability to serve all who requested our service, therefore we had a wait list. We held a
successful fundraiser at the end of September which allowed us to take everyone off the wait list in October. Now we are serving all
who want our service in the Tri-Valley. In November we were able to resume serving meals for Saturdays and Sundays.

Report 2
The previous cutbacks reported affected our ability to serve those in need who requested our service. This forced us to have a
waitlist for new applicants, as well as a reduction in service from 7 to 5 meals per week. We held a successful fundraiser at the end
of September, which allowed us to take everyone off the waitlist in October. Now we are serving all eligible seniors who want our
service in the Tri-Valley, and in November we were able to resume serving meals on Saturdays and Sundays.

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If you
have not submitted invoices due to project delays, please provide details here.

Report 1
n/a

Report 2
N/A

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  



7/23/2019 Meals on Wheels for Pleasanton's Homebound Elderly

https://www.zoomgrants.com/rapp2.asp?rfpid=1608&propid=100338&dtype=&ftype=&f= 3/6

CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11
through 14 and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served
THIS FISCAL YEAR (if none, enter a zero). 

90 90 180.00 Numeric GOAL for THIS FISCAL YEAR.

90.00 90.00 180.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this
reporting period using the indicator chosen above (persons OR households):

95 28 123.00 A) Number of NEW PLEASANTON CLIENTS served
by this project during this reporting period
(unduplicated) [NOTES: In the 1st semi-annual
report, all unduplicated clients are considered to be
new. In the 2nd semi-annual report, include only new
unduplicated clients who were not included in the
previous report.]

182 70 252.00 B) Number of NEW CLIENTS AGENCY-WIDE served
by this project during this reporting period
(unduplicated; if project serves only Pleasanton
clients, enter a zero; do not include Pleasanton
residents in this answer)

277.00 98.00 375.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in
11B above, who met the following income categories:

19 12 31.00 Extremely Low Income (<30% Median)

13 9 22.00 Very Low Income (30% to 50% Median)

28 7 35.00 Low Income (50% to 80% Median)

35 35.00 Moderate Income and Above (>80% Median)

95.00 28.00 123.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in
11B above, who met the following special categories:

95 28 123.00 Seniors (62 and older)

0.00 Disabled

2 3 5.00 Female-Headed Households

97.00 31.00 128.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the
following race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a
separate race.]

37 12 49.00 White
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11 11.00 White + HISPANIC

13 13.00 Black/African American

0.00 Black/African American + HISPANIC

17 17.00 Asian

0.00 Asian + HISPANIC

2 2.00 American Indian/Alaskan Native

0.00 American Indian/Alaskan Native + HISPANIC

0.00 Native Hawaiian/Other Pacific Islander

0.00 Native Hawaiian/Other Pacific Islander + HISPANIC

0.00 American Indian/ Alaskan Native and White

0.00 American Indian/ Alaskan Native and White +
HISPANIC

0.00 Asian and White

0.00 Asian and White + HISPANIC

0.00 Black/African American and White

0.00 Black/African American and White + HISPANIC

0.00 American Indian/Alaskan Native and Black/African
American

0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

15 16 31.00 Other/Multi Racial

0.00 Other/Multi Racial + HISPANIC

95.00 28.00 123.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical visits,
meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

6,760 8,299 15,059.00 Number of units of service provided to Pleasanton
clients during THIS REPORTING PERIOD (if none,
enter a zero)

13,312 17,800 31,112.00 Number of units of service provided AGENCY-WIDE
for this project during THIS REPORTING PERIOD
(enter a zero if not applicable or if project serves only
Pleasanton clients; do not include Pleasanton units in
this answer)

20,072.00 26,099.00 46,171.00 TOTAL
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19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
n/a

Report 2
N/A

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
n/a

Report 2
Lara Calvert, Executive Director

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
n/a

Report 2
Grant funds were intended to help cover the costs of 40% of the Pleasanton Meals on Wheels Coordinator's salary and bene�ts. This
position is responsible for conducting assessments of our clients, performing intakes, and ensures meals are delivered to each
client. Grant funds were also intended to cover 8% of the Meals on Wheels Volunteer and Outreach Coordinator's salary and bene�ts.
The Volunteer/Outreach Coordinator recruits, trains and schedules volunteers, and also works to cultivate connections in the
community.

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how the
program responded to needs within the community. Describe any new and creative methods the agency implemented to
meet community needs

Report 1
n/a

Report 2
Spectrum was able to provide 15,059 meals, an annual increase of 12.5%, reaching 123 clients in this �scal year. The Meals on
Wheels program helps to increase chances for senior residents of Pleasanton to remain independent in their homes. The program
provides up to seven healthy, balanced meals each week. This program not only helps with nutrition but provides a safety check. The
client can rely on the Meals on Wheels driver to come by each day and check in on their safety and well being.

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it
meet or exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
n/a

Report 2
We set a goal to serve at least 11,000 nutritious meals to 90 homebound Pleasanton seniors. We well exceeded our goals by serving
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15,059 meals to 123 seniors in FY 2018-19, even with the funding challenges we faced this year. We know that we could have served
even more seniors, more meals, if we did not face funding challenges. During the year, some Pleasanton eligible seniors were put on
a waitlist and weekend meals were not served. We know we would have served even more if we had been fully funded.

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled? What
effects, if any, were there on costs? Describe any changes that made the project or program successful now or in the
future.

Report 1
n/a

Report 2
In this �scal year, we encountered more needy seniors than we were budgeted to serve, given all of our funding sources. We found it
necessary to stop serving meals on weekends, and at one point were forced to put people on a waiting list. We were able to �nd
some additional funding, which allowed us to start serving those on the waitlist.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
n/a

Report 2
Stanford Health Care - Valleycare: The hospital prepares the meals that we deliver to the clients. The hospital also provides us with
an o�ce space for our Livermore employees.

City of Pleasanton Senior Center: Provides an o�ce space for us to provide Meals on Wheels out of as well as a venue and
opportunities for Spectrum to increase awareness of the Meals on Wheels program. 

Senior Support Program of the Tri-Valley: Provides a broad range of social services and care management for Spectrum's seniors,
and makes regular referrals to our Meals on Wheels program.

Meals on Wheels of Alameda County: An exchange of information and techniques to enhance countywide senior services, as well as
to measure progress of service countywide. They also assist Spectrum with fundraising and provide program support.

Alameda County Area Agency on Aging: Provides countywide services and a 1-800 number assistance line and is the contractor with
Spectrum's Congregate Meals and Meals on Wheels to seniors.

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
n/a

Report 2
Dublin: $13,000
Livermore: $18,324
Area Agency on Aging: $29,179
Measure A: $75,000
Meals on Wheels of Alameda County: $74,816
Client Donations: $56,708
Private Donations: $91,232
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My Account  FY 2018/19 Housing and Human Services Grant Program  Special Needs Horticulture Teaching Support

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Sun�ower Hill 

Special Needs Horticulture Teaching Support 

USD$ 10,000.00  USD$ 32,670.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
kathyl@sun�owerhill.org

Report 2
Pamela Zielske

2. Title:

Report 1
President, Sun�ower Hill Board of Directors

Report 2
Advancement Director

3. Telephone:

Report 1
(925) 963-9675

Report 2
925-519-1347

4. E-Mail:

Report 1
kathyl@sun�owerhill.org

Powered by ZoomGrants™

https://www.zoomgrants.com/rhome2.asp
https://www.zoomgrants.com/rdash2.asp?rfpid=1608
https://www.zoomgrants.com/default.asp
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Report 2
Pamela@sun�owerhill.org

PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
Sun�ower Hill Gardens has been actively underway providing horticultural training and life skills coaching to individuals with
developmental disabilities since April 2015. We continue to innovate and evolve this program to meet the needs of our community.
We offer a place for high school transition programs and adult day programs to learn at no cost. In CY 2018 we donated 81% of our
produce, roughly 7,471 lbs., to partners like Open Heart Kitchen, Culinary Angels and Tri-Valley Haven. We provide Sun�ower Hill
baskets, which include fresh produce and items made in our garden by our special needs ranchers, to non-pro�ts for use at their
fundraisers. Our request focused on providing support for our Special Needs Teacher, Becca, and Lead Farmer, Lina. Becca has
updated our curriculum so that it can be adapted to enhance the skills of each individual. Horticultural lessons begin with a sensory
discussion; ranchers learn concepts and decide upon their task for the session. Becca and Lina ensure there are tasks for all
abilities; hands-on activities to improve �ne motor skills, table top options for those who cannot bend or squat, and large muscle
group activities for those who like to be very active. Each rancher successfully completes a task each session. Math and writing
skills are also practiced. Ranchers use measuring tools to determine spacing or quantities of seeds and amendments needed for
sowing and planting. Ranchers identify and weigh produce; they then record the harvest. Ranchers also add up the total amount
harvested and subtract the weight of baskets to achieve the actual weight of the produce. Closing circle is a continuation of life-
skills coaching; practicing table manners, serving each other garden produce as snack, and practicing conversation skills. Our
special needs Interns have a daily task list that they refer to independently and begin their work. Once independent tasks are
completed, they are assigned speci�cs tasks for that day.

Report 2
Sun�ower Hill Gardens has been actively providing horticultural vocational training and life skills coaching to individuals with
intellectual and developmental disabilities since April 2015. We have continued to innovate and evolve this program to meet the
needs of the community we serve. We offer a place for high school transition and adult day programs to learn and develop vital life
skills at no cost. In 2018, we donated 81% of our produce, over 7,000 lbs., to nonpro�t partners, Open Heart Kitchen, Culinary Angels
and Tri-Valley Haven. We continue to provide Sun�ower Hill baskets, with fresh produce and items made in our garden by neuro-
diverse ranchers, to local nonpro�ts to use at their fundraisers. 

Our request focused on providing support for our Special Needs Teacher, Becca Langstaff, and Lead Farmer, Lina Valenzuela. Becca
has continued to update our curriculum during this reporting period so that it can be adapted to enhance the skills of each individual.
Horticultural lessons begin with a sensory discussion where ranchers learn concepts and decide upon their task for the session.
Becca and Lina ensure there are tasks for all abilities; hands-on activities to improve �ne motor skills, table top options for those
who cannot bend or squat, and large muscle group activities for those who like to be very active. Each rancher successfully
completes a task that day. Math and writing skills are also practiced with ranchers using measuring tools to determine spacing or
quantities of seeds and amendments needed for sowing and planting. Ranchers identify and weigh produce, record the harvest, and
add up the total amount harvested. Closing circle is a continuation of life-skills coaching, practicing table manners and conversation
skills, and sampling the produce harvested that day. Special needs interns have a daily task list that they refer to independently.
Once independent tasks are completed, they are assigned additional tasks for that day.

6. Describe any significant actions taken during the reporting period.

Report 1
In November 2018 we hired a part-time Vocational Coach, Allison Arons, to work alongside our special needs interns, employee and
workability programs. Allison is a licensed MFT and has worked as a job skills developer for autistic people. The �rst year will be an
important time for Allison to assess areas where we can adapt our gardens program to more successfully support our clients. This
will include working closely with interns to set their individual goals, hiring and coaching our special needs employee on workplace
expectations, i.e., adhering to a schedule, tracking time in/out, accomplishing tasks, and setting goals. We do not anticipate this to
be easy to quantify, but that measurable results will be the daily successes achieved as our interns develop life skills and work place
skills needed in the workforce on a daily basis. These will be small wins, a little at a time.

During the reporting period we served 141 unduplicated special needs ranchers. We have 10 adult in transition programs and 4 adult
day programs attending once a week, and are pleased to have program attendees returning each week as we continue to build upon
their skills. As there is a huge need and our resources are limited, we developed an experiential �eld trip day for programs to visit us
once a semester, at no cost, to experience a simple horticultural program. Two adult in transition programs will take advantage of
this program this spring.
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Sun�ower Hill has also been the bene�ciary of grants and volunteer hours. This has enabled us to create an infrastructure that is
more accessible for our clients. Volunteers have built benches, carts and tables for our programs as we frequently have 2 classes
needing places to sit for closing circle at the same time. We hosted 3 family workdays for families with special needs loved ones to
work in the garden or part-take in the arts & crafts activities. We are fortunate to be able to offer these programs at no cost to our
community. 

Report 2
In addition to the accomplishments outlined above, we have developed an experiential �eld trip day where programs can visit the
garden once per semester/trimester, at no cost, and experience a hands-on horticultural program in a nurturing environment. 

We also extended the contract for our Garden and Teaching Assistant, Stefanie Landman. Stefanie has dual degrees in
environmental studies and sociology, and she is currently enrolled in a master's program at San Francisco State University in clinical
mental health counseling. Additionally, she has professional experience in leading experiential outdoor education to adults and
children with special needs. Her addition to the team has proved integral to the success of our programs as she has greatly
supported both our Lead Farmer and Garden Teacher. 

In June, our Vocational Coach brought on 3 new neuro-diverse individuals to work with us in the garden over the summer. We also
brought on a Career Enhancement Intern (CEI) to work directly under our Vocational Coach. This role is a volunteer internship for
individuals interested in growing their knowledge of and experience with the special needs population. 

We continue to develop opportunities for the community to enjoy the garden. We hosted a Saturday Family Work Day, which was our
April Spring Planting event. This event was staffed with the assistance of a local volunteer agency (NCL) and hosted community
members of all ages and abilities to enjoy crafts, games, and assist in the bulk of our spring planting and maintenance in the �elds. 

Our team also continues to �nd creative ways to further develop our program. In April, our Lead Farmer and Garden Teacher visited a
nearby garden, Common Roots in Santa Cruz, which provides a similar service in their community. The visit to Common Roots
sparked many new ideas surrounding the concept of Therapeutic Gardening and challenged our team to �nd new ways to meet this
need in our own space moving forward. 

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If you
have not submitted invoices due to project delays, please provide details here.

Report 1
N/A

Report 2
N/A

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  

CLIENT DATA
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10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11
through 14 and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served
THIS FISCAL YEAR (if none, enter a zero). 

50 50 100.00 Numeric GOAL for THIS FISCAL YEAR.

50.00 50.00 100.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this
reporting period using the indicator chosen above (persons OR households):

19 1 20.00 A) Number of NEW PLEASANTON CLIENTS served
by this project during this reporting period
(unduplicated) [NOTES: In the 1st semi-annual
report, all unduplicated clients are considered to be
new. In the 2nd semi-annual report, include only new
unduplicated clients who were not included in the
previous report.]

141 17 158.00 B) Number of NEW CLIENTS AGENCY-WIDE served
by this project during this reporting period
(unduplicated; if project serves only Pleasanton
clients, enter a zero; do not include Pleasanton
residents in this answer)

160.00 18.00 178.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in
11B above, who met the following income categories:

19 1 20.00 Extremely Low Income (<30% Median)

0.00 Very Low Income (30% to 50% Median)

0.00 Low Income (50% to 80% Median)

0.00 Moderate Income and Above (>80% Median)

19.00 1.00 20.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in
11B above, who met the following special categories:

0.00 Seniors (62 and older)

19 1 20.00 Disabled

0.00 Female-Headed Households

19.00 1.00 20.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the
following race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a
separate race.]

15 15.00 White

0.00 White + HISPANIC

Black/African American



7/23/2019 Special Needs Horticulture Teaching Support

https://www.zoomgrants.com/rapp2.asp?rfpid=1608&propid=100340&dtype=&ftype=&f= 5/8

1 1.00

0.00 Black/African American + HISPANIC

3 1 4.00 Asian

0.00 Asian + HISPANIC

0.00 American Indian/Alaskan Native

0.00 American Indian/Alaskan Native + HISPANIC

0.00 Native Hawaiian/Other Pacific Islander

0.00 Native Hawaiian/Other Pacific Islander + HISPANIC

0.00 American Indian/ Alaskan Native and White

0.00 American Indian/ Alaskan Native and White +
HISPANIC

0.00 Asian and White

0.00 Asian and White + HISPANIC

0.00 Black/African American and White

0.00 Black/African American and White + HISPANIC

0.00 American Indian/Alaskan Native and Black/African
American

0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

0.00 Other/Multi Racial

0.00 Other/Multi Racial + HISPANIC

19.00 1.00 20.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical visits,
meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

44 38 82.00 Number of units of service provided to Pleasanton
clients during THIS REPORTING PERIOD (if none,
enter a zero)

308 228 536.00 Number of units of service provided AGENCY-WIDE
for this project during THIS REPORTING PERIOD
(enter a zero if not applicable or if project serves only
Pleasanton clients; do not include Pleasanton units in
this answer)

352.00 266.00 618.00 TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):
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Report 1
Sun�ower Hill Gardens was open and staffed 23 Saturdays in this reporting period for individuals with special needs, and community
volunteers, to work alongside our farmers and programmatic team. This offers an additional time for Tri-Valley residents to work in
the garden.

A unit of service is considered a class period which is typically 90 minutes in length. Each unit of service begins with an sensory
friendly opening circle where the class learns about the activities of the day, client centered work in the garden where tasks are
created to meet and challenge the abilities of the individual based on their goals, and the closing circle where clients share the work
they accomplished and enjoy a snack together, which is harvested from the garden. 

Amador High School Transition and Village Pleasanton Adult in Transition program participate regularly. 

Report 2
Sun�ower Hill Gardens was open and staffed on 20 Saturdays during this time period for individuals with special needs, and
community volunteers, to work alongside our farmers and programmatic team. This offers an additional time for members of the
surrounding community to work in the garden. It also enables families with younger children with developmental disabilities to work
with our teaching team and neuro-diverse ranchers. 

A unit of service is considered a class period, which is typically 90 minutes in length. Each unit of service begins with an sensory
friendly opening circle where the class learns about the activities of the day, client centered work in the garden where tasks are
created to meet and challenge the abilities of the individual based on their goals, and the closing circle where clients share the work
they accomplished and enjoy a snack together, which is harvested from the garden. 

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
N/A

Report 2
Pamela Zielske, Advancement Director

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
N/A

Report 2
The original purpose of this grant application was for Special Needs Horticultural Teaching Support. Speci�cally, the grant enabled
us to support retaining a credentialed teacher to formalize our horticulture program and develop a client-centered curriculum. 

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how the
program responded to needs within the community. Describe any new and creative methods the agency implemented to
meet community needs

Report 1
N/A

Report 2
As Sun�ower Hill has grown, we have continued to innovate and evolve our programs to meet our community's needs. In 2018,
Sun�ower Hill hired its �rst executive director, and under her leadership, we have transitioned the Board of Directors from a working
Board to a managing Board. This structural reorganization has enabled us to professionalize our program by hiring a high quality
teaching team, including Garden Teacher, Becca Langstaff, Vocational Coach, Allison Arons, and Garden Assistant, Stefanie
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Landman. Our highly quali�ed teaching team has created a unique client-centered curriculum that enables each neuro-diverse
rancher to thrive in the garden. They have updated our lesson plans into an organized curriculum that can be adapted to the skills of
each individual who participates in a class at the garden. The teaching team also works collaboratively with Lead Farmer, Lina
Valenzuela, to ensure there are appropriate tasks available for all ability levels. 

Our vocational coach is also providing individualized client-centered coaching to our neuro-diverse garden interns, and has recently
added 3 new summer interns to the program. Her primary focus has been on working closely with interns on successful job skills as
well as formalizing and professionalizing our internship and employment programs. As part of this effort, she has coordinated
professional development opportunities for Sun�ower Hill staff, which includes training from outside experts.

The garden team continues to provide opportunities for the community at large to enjoy the garden as well, by being open to the
public on most Saturdays, and by hosting special events, such as family work days. 

Additionally, Sun�ower Hill continues to donate a large portion of the produce harvested in the garden by our neuro-diverse ranchers.
In 2018, we donated over 7,000 lbs. of produce to our nonpro�t partners, Open Heart Kitchen, Culinary Angels, and Tri-Valley Haven. 

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it
meet or exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
N/A

Report 2
The Sun�ower Hill Horticulture program is a tremendous success. We provide a unique space for individuals with intellectual and
developmental disabilities to enjoy the beauty of being outside as well as gain valuable life and educational skills. It is one of the few
programs in the Tri-Valley that is outdoors and provides opportunities for functional �tness, vocational training, and nutrition. Our
highly quali�ed teaming team has developed a diverse and nurturing client-centered curriculum, which tailors every task to each
rancher's unique ability level. 

Additionally, we also have continued to deveop our internship and employment program that provides horticulture and life skills
training to moderate to high functioning neuro-diverse adults. This program has evolved and grown to support 3 new interns this
summer. 

We have a number of methods to measure the overall success of our program. One method has been the quality of the lessons
themselves within the context of an organized and appropriately adaptive curriculum that can be taught across all ability levels
present in the groups attending the gardens' classes. In addition, the Garden Teacher works collaboratively with classroom teachers
to integrate garden lessons into classroom lesson plans.

Another key measurement of success is the amount of produce that is donated to local nonpro�t organizations,. In 2018, we
donated over 7,000 lbs of produce to Open Heart Kitchen, Tri-Valley Haven, and Culinary Angels, that was ultimately used to feed
low-income individuals and families throughout the Tri-Valley region. We have continued to regularly donate produce to these
organizations in 2019. Between January - June 2019, we have grown 1,569 lbs of produce and have donated 1,022 lbs to the
organizations listed above. 

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled? What
effects, if any, were there on costs? Describe any changes that made the project or program successful now or in the
future.

Report 1
N/A

Report 2
In May 2019, we lost our paid neuro-diverse Farm Technician due to an upcoming move. However, the absence led us to focus our
efforts on growing this vocational component in the garden. Our Vocational Coach brought on 3 new neuro-diverse individuals to
work with us over the summer beginning in June.

Signi�cant rain kept the garden team out of the garden several days this spring, which pushed some planting and other timely tasks
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out a bit and impacted our already planted crops. Our Garden Teacher visited a few program classrooms at their sites to provide
indoor activities when we were not able to host them on site.

We were prepared to host a 1-day large group event for a brand new Adult Day Program in March, but rain forced us to cancel. While
we were not able to reschedule the single day event, we signed the program on as a twice a month group, which will begin in July.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
N/A

Report 2
Sun�ower Hill donates 51% or more of the produce harvested in the garden each year to low income families and individuals. In
2018, we donated 81% of fresh produce harvested, or 7,471 lbs. to the following local nonpro�t organizations: Open Heart Kitchen;
Tri-Valley Haven; Culinary Angels. 

Additionally, SFH Gardens has partnered with the following organizations to provide direct educational and vocational services free
of charge:

• School Districts in Livermore, Pleasanton, Dublin, and San Ramon;
• Local Adult Day Programs, including Arc of Alameda County in Dublin, Enjoy More Life in Livermore, RES in Danville, Future
Explorers in Livermore, and Kaleidoscope in Dublin.

Sun�ower Hill also has partnered with the following organizations and businesses, which provide volunteer community services at
the garden:

• Livermore Valley Rotary
• Rotary Club of Livermore
• Pleasanton North Rotary
• Rotary Club of Pleasanton
• Rotary Club of Danville / Sycamore Valley Community Foundation
• Pleasanton Boys Team Charity
• Pleasanton Girls National Charity League
• Local Boy Scout troops and Eagle Scout Projects
• Livermore National Charity League
• Pleasanton National Charity League
• Blue Oaks Church
• HandsOn Bay Area
• Robert Half
• Sensiba San Fillippo
• Armanino

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
N/A

Report 2
We obtained funding from the following additional sources: 

City of Pleasanton Youth Grant: $5,881
City of Livermore Housing and Human Services Grant: $5,000
Rotarian Foundation of Livermore: $5,000
Grant from the Clif Bar Family Foundation: $3,500
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My Account  FY 2018/19 Housing and Human Services Grant Program  Capital Improvements

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Tri-Valley Haven 

Capital Improvements 

USD$ 110,630.00  USD$ 228,776.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Cynthia Cunningham Morales

Report 2
Cynthia Cunningham Morales

2. Title:

Report 1
Data Manager

Report 2
Contracts Manager

3. Telephone:

Report 1
925-449-5845

Report 2
925-449-5845

4. E-Mail:

Report 1
cynthia@trivalleyhaven.org
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Report 2
cynthia@trivalleyhaven.org

PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
The project is still in the pre-development phase, though we are relieved to have hired a Project Manager, Kenneth Jones with
Landis Development. Through Kenneth and help from the cities' staff, we have also hired an architect from Walovich Architects.
Kenneth is developing a request for quali�cations (RFQ) for a general contractor for the project as well. One of the major barriers
to moving forward with the project has been the lack of interest by companies to work on a smaller scaled job.

Report 2
TVH continues to work Kenneth Jones with Landis Development and Walovich Architects. 

Walovich Architects completed destructive testing during the reporting period.

6. Describe any significant actions taken during the reporting period.

Report 1
Hiring the architect is the most signi�cant action taken in the reporting period. This took much longer than expected, as there
were only two candidates and the scheduling/rescheduling during a holiday week was challenging.

Report 2
Destructive testing was completed during this reporting period.

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If
you have not submitted invoices due to project delays, please provide details here.

Report 1
A general contractor will need to be hired and s/he will have to make some recommendations on some of the work. It is likely that
the scope of work will be modi�ed and that will be one of the priority tasks of the team of Project Manager, Architect and General
Contractor. We intend to complete the work with as little as possible disruption to our clients.

Report 2
TVH has not submitted invoices for this project. According to the City of Pleasanton an Environmental Review needs to be
completed before invoices can be processed.

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  
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CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11
through 14 and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served
THIS FISCAL YEAR (if none, enter a zero). 

0.00 Numeric GOAL for THIS FISCAL YEAR.

0.00 0.00 0.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this
reporting period using the indicator chosen above (persons OR households):

0.00 A) Number of NEW PLEASANTON CLIENTS
served by this project during this reporting period
(unduplicated) [NOTES: In the 1st semi-annual
report, all unduplicated clients are considered to be
new. In the 2nd semi-annual report, include only
new unduplicated clients who were not included in
the previous report.]

0.00 B) Number of NEW CLIENTS AGENCY-WIDE
served by this project during this reporting period
(unduplicated; if project serves only Pleasanton
clients, enter a zero; do not include Pleasanton
residents in this answer)

0.00 0.00 0.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following income categories:

0.00 Extremely Low Income (<30% Median)

0.00 Very Low Income (30% to 50% Median)

0.00 Low Income (50% to 80% Median)

0.00 Moderate Income and Above (>80% Median)

0.00 0.00 0.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following special categories:

0.00 Seniors (62 and older)

0.00 Disabled

0.00 Female-Headed Households

0.00 0.00 0.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the
following race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a
separate race.]
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0.00 White

0.00 White + HISPANIC

0.00 Black/African American

0.00 Black/African American + HISPANIC

0.00 Asian

0.00 Asian + HISPANIC

0.00 American Indian/Alaskan Native

0.00 American Indian/Alaskan Native + HISPANIC

0.00 Native Hawaiian/Other Pacific Islander

0.00 Native Hawaiian/Other Pacific Islander +
HISPANIC

0.00 American Indian/ Alaskan Native and White

0.00 American Indian/ Alaskan Native and White +
HISPANIC

0.00 Asian and White

0.00 Asian and White + HISPANIC

0.00 Black/African American and White

0.00 Black/African American and White + HISPANIC

0.00 American Indian/Alaskan Native and Black/African
American

0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

0.00 Other/Multi Racial

0.00 Other/Multi Racial + HISPANIC

0.00 0.00 0.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical
visits, meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

0.00 Number of units of service provided to Pleasanton
clients during THIS REPORTING PERIOD (if none,
enter a zero)

0.00 Number of units of service provided AGENCY-
WIDE for this project during THIS REPORTING
PERIOD (enter a zero if not applicable or if project
serves only Pleasanton clients; do not include
Pleasanton units in this answer)
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0.00 0.00 0.00
TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
N/A

Report 2
n/a

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
n/a

Report 2
Ann King, Executive Director

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
n/a

Report 2
The Pleasanton HHSG funds were requested for three Tri-Valley Haven buildings: Community Building, Shiloh Domestic Violence
Shelter, and Sojourner House Homeless Family Shelter. We will be addressing many ADA issues such as bathrooms and ramps
this year with current funding at both shelters; and if that work is not all completed by June 30th, it may carry into next year. 

At Shiloh we will resurface the children’s playground, replace most �ooring, repair inside and outside walls, directed in part by how
the laboratory results for lead, asbestos and termites comes back. For the Community Building, the parking lot will be resurfaced,
HV/AC units will be replaced, outside walls will be repaired and painted, �oors will be replaced. For Sojourner House, Shiloh, and
the Community Building, solar panels will �nally be purchased and installed. According to the energy assessments, we should
replace 2 of 3 roofs before installing solar panels. Contrary to that, the facilities assessments suggest roof replacements could be
10 years out. More investigation would need to done on this issue.

The entire grant was not spent because TVH is waiting for the Environmental Review to be completed to submit invoices.

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how
the program responded to needs within the community. Describe any new and creative methods the agency
implemented to meet community needs

Report 1
n/a

Report 2
This is in progress.
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23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it
meet or exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
n/a

Report 2
Although we have faced challenges implementing this project, we continue to provide shelter and services to clients at both of our
shelters: Shiloh and Sojourner House. During this �scal year we served 94 women and 137 children at Shiloh and we served 41
adults and 32 children at Sojourner House. 

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled?
What effects, if any, were there on costs? Describe any changes that made the project or program successful now or in
the future.

Report 1
n/a

Report 2
There have been delays in scheduling planning meetings with all parties involved.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
n/a

Report 2
Since this is a capital project and not direct services for our clients, agency collaboration is not relevant, though we do hold formal
memorandums of understanding with over 60 local organizations.

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
n/a

Report 2
Local: $408,000.
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My Account  FY 2018/19 Housing and Human Services Grant Program  Counseling and Temporary Restraining Order Clinic

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Tri-Valley Haven 

Counseling and Temporary Restraining Order Clinic 

USD$ 13,000.00  USD$ 20,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Cynthia Cunningham Morales

Report 2
Cynthia Cunningham Morales

2. Title:

Report 1
Data Manager

Report 2
Contracts Manager

3. Telephone:

Report 1
925-449-5845

Report 2
925-449-5845

4. E-Mail:

Report 1
cynthia@trivalleyhaven.org

Report 2
cynthia@trivalleyhaven.org
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PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service marketing,
etc.) and the current focus of any activity.

Report 1
Tri-Valley Haven continues to offer weekly restraining order clinics in our Pleasanton o�ce each Tuesday evening from 5:30 to 7:30.

Tri-Valley Haven’s Behavioral Health Care Program provides intakes, assessments and both in-person individual and group counseling for
adults, teens, and children in Pleasanton. Tri-Valley Haven (TVH) serves local survivors of sexual assault, domestic violence,
homelessness and poverty. The Haven provides individual therapy and support groups at our o�ce in Pleasanton, on Black Avenue, for
victims of abuse. Our mission is to empower each client by giving them the information, therapy and resources necessary to keep them
safe. 
We aim to create a Pleasanton community free from violence, one individual at a time.

Report 2
Tri-Valley Haven provides counseling services to Pleasanton residents both at our Livermore Community Building and at our o�ce
centrally located on Black Avenue in Pleasanton. 
Tri-Valley Haven’s Counseling Services Program provides intakes, assessments and in-person individual and group counseling for adults
and children in our community. Tri-Valley Haven (TVH) serves survivors of sexual assault, domestic violence, homelessness and poverty.
We support each Pleasanton participant by empowering them and providing them the resources necessary to stay safe. Together we are
creating a community without violence, one individual, one family at a time.

Tri-Valley Haven continues to offer weekly restraining order clinics at our Pleasanton o�ce on Tuesday evenings from 5:30-7:30. Staff and
volunteers assist with preparing and �ling the paperwork, orienting clients about court procedures and providing court accompaniment.
They also provide safety planning and referrals to other services within Tri-Valley Haven or the community.

6. Describe any significant actions taken during the reporting period.

Report 1
Our Legal Services Advocate Susannah Kaplan reduced her hours from 30 to 20, but we were able to quickly hire one of our Legal Clinic
volunteers, Andleeb Ali, to cover the other ten hours and six additional hours assisting at our shelter. This worked out very well not only
because Andleeb came into the position fully trained, resulting in no down time, but she also speaks Hindi, thus increasing our on-site
language capabilities for our legal and shelter clients.

Tri-Valley Haven serves each counseling client quickly and provides them excellent therapy. The Haven offers crisis counseling within one
business day of the client’s request for services. We do this by assigning a trained counselor to respond to the Haven’s counseling line
each day, several times every day. Many agencies have a waiting list that is weeks or months long. A waiting for clients in crisis is
unacceptable to Tri-Valley Haven. Pleasanton clients in crisis see a counselor when needed. The addition of Tri-Valley Haven’s Pleasanton
O�ce on Black Avenue has made it much easier for Pleasanton residents to seek our services. Tri-Valley Haven gives each client the tools
needed to get out of crisis and to be safe. 

Report 2
Our Legal Services Advocate, Susannah Kaplan has transitioned to another position at the Haven. Rachel Smith, a Pleasanton native, has
taken over the Legal Services Advocate position.

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If you have
not submitted invoices due to project delays, please provide details here.

Report 1
N/A

Report 2
N/A

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes
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No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  

CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11 through 14
and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served THIS
FISCAL YEAR (if none, enter a zero). 

50 50 100.00 Numeric GOAL for THIS FISCAL YEAR.

50.00 50.00 100.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this reporting
period using the indicator chosen above (persons OR households):

23 25 48.00 A) Number of NEW PLEASANTON CLIENTS served by
this project during this reporting period (unduplicated)
[NOTES: In the 1st semi-annual report, all unduplicated
clients are considered to be new. In the 2nd semi-annual
report, include only new unduplicated clients who were not
included in the previous report.]

84 106 190.00 B) Number of NEW CLIENTS AGENCY-WIDE served by
this project during this reporting period (unduplicated; if
project serves only Pleasanton clients, enter a zero; do not
include Pleasanton residents in this answer)

107.00 131.00 238.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in 11B
above, who met the following income categories:

15 13 28.00 Extremely Low Income (<30% Median)

6 3 9.00 Very Low Income (30% to 50% Median)

2 5 7.00 Low Income (50% to 80% Median)

0 4 4.00 Moderate Income and Above (>80% Median)

23.00 25.00 48.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in 11B
above, who met the following special categories:

1 1 2.00 Seniors (62 and older)

1 0 1.00 Disabled

11 20 31.00 Female-Headed Households

13.00 21.00 34.00 TOTAL
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15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the following
race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a separate race.]

8 7 15.00 White

0 0 0.00 White + HISPANIC

0 0 0.00 Black/African American

0 0 0.00 Black/African American + HISPANIC

1 7 8.00 Asian

0 0 0.00 Asian + HISPANIC

0 1 1.00 American Indian/Alaskan Native

0 0 0.00 American Indian/Alaskan Native + HISPANIC

0 0 0.00 Native Hawaiian/Other Pacific Islander

0 2 2.00 Native Hawaiian/Other Pacific Islander + HISPANIC

0 0 0.00 American Indian/ Alaskan Native and White

0 0 0.00 American Indian/ Alaskan Native and White + HISPANIC

0 0 0.00 Asian and White

0 0 0.00 Asian and White + HISPANIC

0 0 0.00 Black/African American and White

0 0 0.00 Black/African American and White + HISPANIC

0 0 0.00 American Indian/Alaskan Native and Black/African
American

0 0 0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

5 5 10.00 Other/Multi Racial

9 3 12.00 Other/Multi Racial + HISPANIC

23.00 25.00 48.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical visits,
meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL YEAR
(if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

122 205 327.00 Number of units of service provided to Pleasanton clients
during THIS REPORTING PERIOD (if none, enter a zero)

379 559 938.00 Number of units of service provided AGENCY-WIDE for
this project during THIS REPORTING PERIOD (enter a
zero if not applicable or if project serves only Pleasanton
clients; do not include Pleasanton units in this answer)

501.00 764.00 1,265.00 TOTAL
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19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
We are well on track to meet our unduplicated client goals. In fact, we actually served 32 unduplicated Pleasanton clients during this
period, but we were unable to count them in this report either because income information was not available, or the clients’ income levels
were too high to be counted in this report. We have already met and exceeded our goals for units of service for the entire grant period.

Thank you for this important funding.

Report 2
N/A

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
n/a

Report 2
Ann King, Executive Director or Vicki Thompson, Director of Domestic Violence Services or Christine Dillman, Director of Sexual Assault
and Counseling Services

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
n/a

Report 2
The funds requested from Pleasanton paid for a part of a Legal Services Advocate's time and part of a Counselor's time.

The entire grant was spent.

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how the
program responded to needs within the community. Describe any new and creative methods the agency implemented to meet
community needs

Report 1
n/a

Report 2
TVH ensures that services are easily accessible to Pleasanton residents by running an o�ce centrally located in Pleasanton near the
downtown and on the bus lines. At this location, we offer one-on-one in-person counseling services and a support group. 

We provide trauma informed individual and group therapy. We offer two group therapy focused on: survivors of domestic violence and
survivors of sexual assault. Both groups are open to the Tri-Valley community and free of charge to attend. These groups are run by
clinical counselors and are transformative. We’ve added therapeutic art sessions to our groups which is engaging and effective. In
addition, these groups provide a support system and a safe place for clients to process emotions. 

Legal advocates talk with each client about their situation ,present the options available to them, and work with the client to develop an
individualized safety plan. Not every client chooses to pursue a restraining order. Every client who followed through with the restraining
order process after attending our legal clinic was granted a permanent order by the judge. 

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it meet or
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exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
n/a

Report 2
We use trauma focused Cognitive Behavioral Therapy (CBT) that helps clients to recognize negative patterns of thought, evaluate their
validity, and replace them with healthier ways of thinking, and as a result achieve a higher ADLs - Activities of Daily Living.

TVH provides Client Feedback Forms at all of our locations. Many of our clients tell us they would not be functioning today or they may
not be alive today without TVH’s counseling services. In addition, a former client sits on the Haven’s Board of Directors. We are committed
to providing trauma informed services

Clients continue to tell us that they feel safer after receiving services from our Legal Services advocates. Most meet with our team several
times to develop their plan. We provided a total of 103 units of legal services to Pleasanton residents.

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled? What
effects, if any, were there on costs? Describe any changes that made the project or program successful now or in the future.

Report 1
n/a

Report 2
There were no problems or delays with the program.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
n/a

Report 2
Our legal services program is supported by the Alameda County Family Justice Center, and we participate in the Family Violence Council
of Alameda County.

We also collaborate with numerous nonpro�ts. Our Director of Sexual Assault and Counseling Services is on the Board of Directors of the
Tri-Valley Non-Pro�t Alliance, an agency that now serves over 300 local nonpro�ts. 

We work with other agencies to ensure all Pleasanton survivors as aware of our counseling and legal services.

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
n/a

Report 2
County: $33,311
Local:: $10,000
Donations: $460
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My Account  FY 2018/19 Housing and Human Services Grant Program  Tri-Valley Haven Food Pantry

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Tri-Valley Haven 

Tri-Valley Haven Food Pantry 

USD$ 17,000.00  USD$ 25,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Cynthia Cunningham Morales

Report 2
Joe Maguigad

2. Title:

Report 1
Data Manager

Report 2
Data Manager

3. Telephone:

Report 1
925-449-5845

Report 2
925-667-2718

4. E-Mail:

Report 1
cynthia@trivalleyhaven.org

Report 2
joe@trivalleyhaven.org
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PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service marketing,
etc.) and the current focus of any activity.

Report 1
Tri-Valley Haven’s Food Pantry continues to provide free food and personal necessities to low income, homeless, and “at risk of becoming
homeless” Tri-Valley residents. The TVH Food Pantry operates Monday through Friday each afternoon. On average 35-50 households are
provided assistance each day. Each household may access the Food Pantry twice a month. The Food Pantry receives a monthly food
delivery from the Alameda County Community Food Bank consisting of USDA and Emergency Food Box allocations. Our involvement in the
local Grocery Rescue Program includes weekly pickups at Whole Foods, Target, Trader Joe’s, Walmart, the Walmart Neighborhood Store and
Safeway. During the reporting period we have added weekly pickups at Raley’s/Nob Hill and Grocery Outlet. This donated food includes fresh
bread, meat, �sh, eggs and produce. TVH’s Food Pantry is also the recipient of food drives sponsored by local churches, businesses and
schools. TVH’s Food Pantry is a member of the FEED TRI-VALLEY (Give Local/Stay Local) project along with other Tri-Valley food pantries.
This allows our agency to encourage the Tri-Valley Community to end local hunger by giving locally. Clothing vouchers for TVH’s Thrift Store
and referrals to other social services is also provided. We also continue to assist the Valley Humane Society with their monthly “AniMeals”
program to provide community members free pet food once a month. 

Report 2
Tri-Valley Haven’s Food Pantry continues to provide free food and personal necessities to low income, homeless, and “at risk of becoming
homeless” Tri-Valley residents. On average 30-40 households are provided aid each day. Households access the Food Pantry twice a month.
The FP receives a monthly food delivery from the Alameda County Community Food Bank consisting of USDA and Emergency Food Box
allocations. Our involvement in the local Grocery Rescue Program includes weekly pickups at Target, Trader Joe’s, Walmart, the Walmart
Neighborhood Store, Nob Hill/Raley’s, Grocery Outlet and Safeway. This donated food includes fresh bread, meat, �sh, eggs and produce.
TVH’s FP is the recipient of food drives sponsored by local churches, businesses and schools. TVH’s FP is a member of the FEED TRI-
VALLEY (Give Local/Stay Local) project along with other Tri-Valley food pantries. This allows our agency to encourage the Tri-Valley
Community to end local hunger by giving locally. Clothing vouchers for TVH’s Thrift Store and referrals to other social services is also
provided. We continue to assist the Valley Humane Society with their monthly “AniMeals” program to provide community members free pet
food once a month. 

6. Describe any significant actions taken during the reporting period.

Report 1
On the �rst Wednesday of each month our Mobile Food Pantry distributes USDA items, meat and produce at two housing complexes in
Pleasanton: Kottinger Drive and Ridgeview Commons. These efforts assist individuals who are not able to travel to the food pantry site. On
average 50 - 60 households are assisted monthly through this endeavor. We have offered space at the food pantry site for other
organizations (AXIS Community Health and Open Heart Kitchen) to be present to inform our customers of their services to the community.

Report 2
Every �rst Wednesday of each month our Mobile Food Pantry distributes USDA items, meat and produce at two housing complexes in
Pleasanton: Kottinger Drive and Ridgeview Commons. Every third Friday of each month we distribute Emergency Food Box items, meat and
produce through our Mobile FP to three housing complexes in Livermore: Arbor Vista, Vineyard Village and Heritage Estates Apartments. On
the �rst Tuesday of each month we distribute USDA items, meat, eggs, bread and produce to Vandenburgh Villa in Livermore. Each second
Friday of each month our Mobile FP distributes USDA items, meat and produce to three housing complexes in Dublin: Wexford and Carlow
Court Apartments and Wicklow Square. These efforts assist individuals who are not able to travel to the food pantry site. On average 70-80
households are assisted monthly through this endeavor. We have offered space at the food pantry site for other organizations (AXIS
Community Health and Open Heart Kitchen) to be present to inform our customers of their services to the community.

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If you have
not submitted invoices due to project delays, please provide details here.

Report 1
No modi�cations were made.

Report 2
No modi�cations were made.

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No



7/23/2019 Tri-Valley Haven Food Pantry

https://www.zoomgrants.com/rapp2.asp?rfpid=1608&propid=101598&dtype=&ftype=&f= 3/6

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  

CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11 through 14
and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served THIS
FISCAL YEAR (if none, enter a zero). 

600 600 1,200.00 Numeric GOAL for THIS FISCAL YEAR.

600.00 600.00 1,200.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this reporting period
using the indicator chosen above (persons OR households):

785 53 838.00 A) Number of NEW PLEASANTON CLIENTS served by this
project during this reporting period (unduplicated) [NOTES: In
the 1st semi-annual report, all unduplicated clients are
considered to be new. In the 2nd semi-annual report, include
only new unduplicated clients who were not included in the
previous report.]

3915 617 4,532.00 B) Number of NEW CLIENTS AGENCY-WIDE served by this
project during this reporting period (unduplicated; if project
serves only Pleasanton clients, enter a zero; do not include
Pleasanton residents in this answer)

4,700.00 670.00 5,370.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in 11B
above, who met the following income categories:

768 29 797.00 Extremely Low Income (<30% Median)

7 24 31.00 Very Low Income (30% to 50% Median)

0 0 0.00 Low Income (50% to 80% Median)

10 0 10.00 Moderate Income and Above (>80% Median)

785.00 53.00 838.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in 11B
above, who met the following special categories:

233 17 250.00 Seniors (62 and older)

26 0 26.00 Disabled

119 13 132.00 Female-Headed Households

378.00 30.00 408.00 TOTAL
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15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the following
race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a separate race.]

132 25 157.00 White

0 0 0.00 White + HISPANIC

52 5 57.00 Black/African American

0 0 0.00 Black/African American + HISPANIC

221 14 235.00 Asian

0 0 0.00 Asian + HISPANIC

13 0 13.00 American Indian/Alaskan Native

0 0 0.00 American Indian/Alaskan Native + HISPANIC

4 2 6.00 Native Hawaiian/Other Pacific Islander

0 0 0.00 Native Hawaiian/Other Pacific Islander + HISPANIC

0 0 0.00 American Indian/ Alaskan Native and White

0 0 0.00 American Indian/ Alaskan Native and White + HISPANIC

0 0 0.00 Asian and White

0 0 0.00 Asian and White + HISPANIC

0 0 0.00 Black/African American and White

0 0 0.00 Black/African American and White + HISPANIC

0 0 0.00 American Indian/Alaskan Native and Black/African American

0 0 0.00 American Indian/Alaskan Native and Black/African American
+ HISPANIC

53 53.00 Other/Multi Racial

310 7 317.00 Other/Multi Racial + HISPANIC

785.00 53.00 838.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical visits, meals
served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL YEAR (if
none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

415.65 224.75 640.40 Number of units of service provided to Pleasanton clients
during THIS REPORTING PERIOD (if none, enter a zero)

870.63 1084.55 1,955.18 Number of units of service provided AGENCY-WIDE for this
project during THIS REPORTING PERIOD (enter a zero if
not applicable or if project serves only Pleasanton clients; do
not include Pleasanton units in this answer)

1,286.28 1,309.30 2,595.58 TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):
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Report 1
We are very thankful for our dedicated volunteers that make TVH’s Food Pantry a reality. The Food Pantry Manager relies on over twenty
volunteers each week to pick up food donations at local stores, unload donations and stock shelves, assemble bags of government food
items and provide counter assistance in the distribution of food to our clients. In addition to adding weekly pickup locations for the Grocery
Rescue Program we have added one new mobile food pantry site in Dublin and one new site in Livermore. We plan to add an additional site
in Pleasanton before the end of the next reporting period.
During the reporting period we were able to meet and exceed the projected number of unduplicated Pleasanton clients to be served (600).
During the reporting period 785 Pleasanton clients were served. 
Additionally, during Tri-Valley Haven’s annual Holiday Food Distribution Event held on November 19th there were 492 households served, 80
of which were from Pleasanton. During the Holiday Gift & Food Distribution Event held on December 13th and 15th there were 658
households served, 98 of which were from Pleasanton.

Report 2
We are very thankful for our dedicated volunteers that make TVH’s Food Pantry a reality. The Food Pantry Manager relies on over twenty
volunteers each week to pick up food donations at local stores, unload donations and stock shelves, assemble bags of government food
items and provide counter assistance in the distribution of food to our clients. During the reporting period we were successful in securing
local grants (Kaiser Permanente and StopWaste) to support and expand the Food Pantry operations. 

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services Commission
CAPER meeting (August or September):

Report 1
n/a

Report 2
Ann King, Executive Director or Ralph Johnson, Director Homeless and Family Services

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your agency
did not spend the entire grant.

Report 1
n/a

Report 2
Tri-Valley Haven's (TVH) Food Pantry provided food to low income, homeless and at-risk of becoming homeless families and individuals
living in Pleasanton, Livermore, and Dublin. The Food Pantry also provided information and referrals to community services available in the
Tri-Valley Area. Our Mobile Food Pantry van delivered food to two sites in Pleasanton every �rst Wednesday of the month helping residents
with limited or no access to public transportation.

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how the
program responded to needs within the community. Describe any new and creative methods the agency implemented to meet
community needs

Report 1
n/a

Report 2
Tri-Valley Haven’s Food Pantry continues to provide any household in need with food (Alameda County Community Food Bank allocations in
addition to donated food), personal hygiene items, clothing vouchers to be used at Tri-Valley Haven’s Thrift Store and referrals to local social
service programs and agencies. New customers, on-going customers and returning customers who had been self-sustaining but
unfortunately found themselves requiring help again, continue to receive our services. We actively network and outreach to the local
community to solicit food donations to meet the needs of our program participants. We continue to collaborate with the Valley Humane
Society to provide free pet supplies once a month at our Food Pantry site. We continue to provide Mobile Food Pantry services once a month
at two Pleasanton locations. Tri-Valley Haven holds annual Winter and Summer Outreach Events to provide homeless customers with
seasonal supplies, an annual Back-To-School Backpack event to prepare local students for the upcoming school year, as well as
Thanksgiving and December holiday distribution events to provide Tri-Valley households with holiday food and gifts. We have recently
purchased new refrigeration/freezer units to enhance our capacity of services to the community.



7/23/2019 Tri-Valley Haven Food Pantry

https://www.zoomgrants.com/rapp2.asp?rfpid=1608&propid=101598&dtype=&ftype=&f= 6/6

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it meet or
exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
n/a

Report 2
Yes, we believe our Food Pantry program is a success. This success is de�ned by our ability to meet, and hopefully exceed, the needs of our
program participants from the Tri-Valley community. We were able to meet and exceed the projected number of new Pleasanton clients
served (600) and units of service (600/employee hours) provided to Pleasanton clients. During the �scal year 838 new Pleasanton clients
were served and 831 units of service were provided to Pleasanton clients.

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled? What effects,
if any, were there on costs? Describe any changes that made the project or program successful now or in the future.

Report 1
n/a

Report 2
There were no problems or delays encountered with the Food Pantry program. We were able to purchase new equipment, secure additional
resources for our grocery rescue program and were successful in securing local grants (Kaiser Permanente and StopWaste) to support and
expand the Food Pantry operations.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
n/a

Report 2
Tri-Valley Haven is a member agency of the local Grocery Rescue Program. This involvement compliments the government issued food
items we receive monthly from the Alameda County Community Food Bank. Through the Grocery Rescue Program Food Pantry staff and
volunteers conduct weekday morning pickups at Tri-Valley area stores (Target, Trader Joe’s, Walmart, Walmart Neighborhood Store, Nob
Hill/Raley’s, Grocery Outlet and Safeway). As a result we are able to offer our customers fresh meat, chicken, �sh, bread, milk, produce, etc.
each day. We also receive donations each week from local churches and individuals consisting of fresh produce taken straight from their
gardens. 

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
n/a

Report 2
Local: $20,625
County: $116,514
Corporation: $7,201
Faith and Individual Donations, Fundraising: $32,286
In-Kind Donations: $441,184 (note: this is food donations ONLY. This is NOT cash donations)
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My Account  FY 2018/19 Housing and Human Services Grant Program  Shiloh Domestic Violence Shelter and Services

City of Pleasanton

Housing Division 

FY 2018/19 Housing and Human Services Grant Program

USD$ 500,000.00 Available
1/22/2018  Deadline

Tri-Valley Haven 

Shiloh Domestic Violence Shelter and Services 

USD$ 23,000.00  USD$ 35,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Cynthia Cunningham Morales

Report 2
Joe Maguigad

2. Title:

Report 1
Data Manager

Report 2
Data Manager

3. Telephone:

Report 1
925-449-5845

Report 2
925-667-2718

4. E-Mail:

Report 1
cynthia@trivalleyhaven.org
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Report 2
joe@trivalleyhaven.org

PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service
marketing, etc.) and the current focus of any activity.

Report 1
The program continues actively underway. With this funding, we are able continue to provide overnight sta�ng �ve days per week,
which enhances the safety of the shelter, a Spanish-speaking bilingual and bicultural case manager and a CalWORKS Case
Manager who assists clients with public bene�ts applications and questions and conducts Life Skills and Job Readiness groups
at the shelter.

Report 2
Project continues to provide shelter and supportive services to survivors of domestic violence and their children.

6. Describe any significant actions taken during the reporting period.

Report 1
Our Bilingual Case Manager Juliet Torres Olive informed us in November that she will be leaving the agency in early February
because her husband, who is in the military, is being transferred to Germany. There will be a seamless transition when she
departs, however, because Dulce Ramirez, our previous Bilingual Case Manager, will be returning to the role, and we are taking the
opportunity to expand the position with a community domestic violence support group in Spanish and other outreach into the
Latinx community.

Report 2
Our CalWORKS Case Manager Shannon Walker left the Haven and moved out of state in June. We promoted Program Assistant
Alyssa Flores into the position, and she was able to train with Shannon and assume the job duties immediately, so there was no
gap in services. This position assists clients in applying for social services bene�ts, or resolving problems clients have in the
system, and also provides weekly Life Skills and Job Readiness groups.

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If
you have not submitted invoices due to project delays, please provide details here.

Report 1
N/A

Report 2
N/A

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  
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CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11
through 14 and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served
THIS FISCAL YEAR (if none, enter a zero). 

5 5 10.00 Numeric GOAL for THIS FISCAL YEAR.

5.00 5.00 10.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this
reporting period using the indicator chosen above (persons OR households):

1 2 3.00 A) Number of NEW PLEASANTON CLIENTS
served by this project during this reporting period
(unduplicated) [NOTES: In the 1st semi-annual
report, all unduplicated clients are considered to be
new. In the 2nd semi-annual report, include only
new unduplicated clients who were not included in
the previous report.]

107 101 208.00 B) Number of NEW CLIENTS AGENCY-WIDE
served by this project during this reporting period
(unduplicated; if project serves only Pleasanton
clients, enter a zero; do not include Pleasanton
residents in this answer)

108.00 103.00 211.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following income categories:

1 2 3.00 Extremely Low Income (<30% Median)

0 0 0.00 Very Low Income (30% to 50% Median)

0 0 0.00 Low Income (50% to 80% Median)

0 0 0.00 Moderate Income and Above (>80% Median)

1.00 2.00 3.00 TOTAL

14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported
in 11B above, who met the following special categories:

0 0 0.00 Seniors (62 and older)

0 0 0.00 Disabled

0 1 1.00 Female-Headed Households

0.00 1.00 1.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the
following race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a
separate race.]
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0 0 0.00 White

0 0 0.00 White + HISPANIC

0 0 0.00 Black/African American

0 0 0.00 Black/African American + HISPANIC

0 0 0.00 Asian

0 0 0.00 Asian + HISPANIC

0 0 0.00 American Indian/Alaskan Native

0 0 0.00 American Indian/Alaskan Native + HISPANIC

0 0 0.00 Native Hawaiian/Other Pacific Islander

0 0 0.00 Native Hawaiian/Other Pacific Islander +
HISPANIC

0 0 0.00 American Indian/ Alaskan Native and White

0 0 0.00 American Indian/ Alaskan Native and White +
HISPANIC

0 0 0.00 Asian and White

0 0 0.00 Asian and White + HISPANIC

0 0 0.00 Black/African American and White

0 0 0.00 Black/African American and White + HISPANIC

0 0 0.00 American Indian/Alaskan Native and Black/African
American

0 0 0.00 American Indian/Alaskan Native and Black/African
American + HISPANIC

1 0 1.00 Other/Multi Racial

0 2 2.00 Other/Multi Racial + HISPANIC

1.00 2.00 3.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical
visits, meals served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL
YEAR (if none, enter a zero) 
-Text questions are not calculated- 

18. Please complete the following table regarding the UNIT OF SERVICE listed above:

23 0 23.00 Number of units of service provided to Pleasanton
clients during THIS REPORTING PERIOD (if none,
enter a zero)

745 0 745.00 Number of units of service provided AGENCY-
WIDE for this project during THIS REPORTING
PERIOD (enter a zero if not applicable or if project
serves only Pleasanton clients; do not include
Pleasanton units in this answer)
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768.00 0.00 768.00
TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
Although the number of Pleasanton residents midway through the grant is low, there has been a signi�cant increase in the amount
of services utilized, and we are on track to well exceed our units of service goal. Also, we frequently see residents who have a
previous connection with one of the Tri-Valley cities who return here after living elsewhere with their abuser in order to be in
familiar surroundings and close to family and friends, so we have had more clients with previous Tri-Valley residency than is
re�ected in this report.

Report 2
N/A

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services
Commission CAPER meeting (August or September):

Report 1
n/a

Report 2
Ann King, Executive Director or Vicki Thompson, Director of Domestic Violence Services

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your
agency did not spend the entire grant.

Report 1
n/a

Report 2
Shiloh Domestic Violence Shelter Services Program provided a 30 bed emergency shelter in a con�dential location, job readiness
and Life Skills classes, 24x7 Crisis Line Assistance, case management, a variety of educational and support groups, and referral
services to women and children who are survivors of family violence. Shiloh accepted single women and women with children.
Male victims can utilize our crisis line, counseling and legal services; shelter is provided through ESTA (Emergency Shelter and
Transportation Assistance), or male victims requiring longer term shelter may be housed at Sojourner House.

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how
the program responded to needs within the community. Describe any new and creative methods the agency
implemented to meet community needs

Report 1
n/a

Report 2
The program responds to the community through our crisis line, counseling and legal services programs as well as through the
shelter. We conduct outreach throughout the year through in-person presentations, newsletters, �iers, the Haven’s mobile food
pantry and annual brie�ngs at the Pleasanton Police department to keep them informed of our services.

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it
meet or exceed the goals and outcomes described in the performance measures in the original application? If not, why?
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Report 1
n/a

Report 2
Although we fell short of the anticipated number of shelter clients from Pleasanton, we feel the program was a success. The
Pleasanton client who entered the program during the �rst reporting period took full advantage of the program and alone
accounted for the 23 units of service provided through the program. The Pleasanton residents who entered the program during
this reporting period entered the shelter just two days before the end of the �scal year, and had not yet begun attending groups or
case management. An additional 19 Pleasanton residents who were not seeking shelter utilized our crisis line to obtain crisis
counseling, information and referrals.

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled?
What effects, if any, were there on costs? Describe any changes that made the project or program successful now or in
the future.

Report 1
n/a

Report 2
N/A

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
n/a

Report 2
Our CalWORKS case management program is part of a collaboration between Alameda County Social Services, the Family
Violence Law Center (the lead agency for the collaborative), International Institute of the East Bay and four other Alameda county
domestic violence agencies to assist clients with navigating the social services system and preparing to become self-su�cient.

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
n/a

Report 2
State: $360,3022
County: $117,138
Local: $34,625
Foundation: $4,000
In-Kind: PGE/CARE Utilities 
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FY 2018/19 Housing and Human Services Grant Program
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Tri-Valley Haven 

Sojourner House Homeless Shelter Program 

USD$ 39,000.00  USD$ 80,000.00 Requested

  

Report Totals

GENERAL INFORMATION

1. Name of Person Completing Report:

Report 1
Cynthia Cunningham Morales

Report 2
Joe Maguigad

2. Title:

Report 1
Data Manager

Report 2
Data Manager

3. Telephone:

Report 1
925-449-5845

Report 2
925-667-2718

4. E-Mail:

Report 1
cynthia@trivalleyhaven.org

Report 2
joe@trivalleyhaven.org
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PROJECT / PROGRAM STATUS

5. Describe the current status of your project or program (e.g., planning, pre-development, activity underway, service marketing,
etc.) and the current focus of any activity.

Report 1
Sojourner House continues to provide homeless clients (women, women with children, two parent families with children, men with children)
with shelter and support services to help them to overcome the barriers that led to their homelessness and to assist them in securing stable
housing. Program participants are offered up to six months shelter residency.

Adult shelter clients are provided case management, group life skills and parenting classes and counseling services. Assessments are made
on each client with regards to individual needs. Case management staff then provides referrals to the appropriate public/private community
resources. Weekly group parenting classes are held to address issues and concerns that parents are experiencing with their children. Recent
topics have included Helping Your Child Succeed in School and Children’s Social & Emotional Growth. Weekly Life Skills groups were held for
discussion on such topics as Stress Management, Co-Dependency, Saving money on a limited income. Counseling services are available to
both individuals and families. TVH continues as a participant in the Southern Alameda County Housing/Jobs LINKAGES program along with
four other shelter providers in the county. The lead agency of the collaborative is Alameda County Housing & Community Development
(HCD). This HUD funded program provides for a Case Manager located at each agency (one each at TVH’s family and domestic violence
shelters) and rental subsidies. For eligible families residing at Sojourner House or referred by community service agencies, the Linkages
Case Manager completes an application which is submitted to Alameda County HCD. Once approved for the program the Case Manager will
assist the family in locating housing. Once housing is secured the family enters a lease and the subsidy is applied. The Linkages program
provides each family subsidy support and continued case management services for up to one year. 

Report 2
Tri-Valley Haven’s Sojourner House continues to provide homeless family clients with shelter and support services to help them to overcome
the barriers that led to their homelessness and to assist them in securing stable housing. Program participants are offered up to six months
shelter residency.
Adult shelter clients are provided case management, group life skills, parenting classes and counseling services. Assessments are made on
each client with regards to individual needs, i.e. health, mental health, housing, employment, public entitlements. Case management staff
then provides referrals to the appropriate public/private community resources. Weekly group parenting classes were held to address issues
and concerns that parents are experiencing with their children. Recent topics have included Bullying & Cyber bullying, The Importance of
Play, Ten Steps to Effective Parenting, Children’s Social and Emotional Growth and Family Celebrations and Traditions. Weekly Life Skills
groups were held for discussion on such topics as Establishing Credit, Self-Care, Establishing Healthy Personal Boundaries and Using
Community Resources. Counseling services are available. The agency continues as a participant in the Southern Alameda County
Housing/Jobs LINKAGES program. This HUD funded program provides for a Case Manager located at each agency shelters and rental
subsidies. For eligible families residing at Sojourner House or referred by community service agencies, the Linkages Case Manager assists
in securing locating housing, family subsidy support and continued case management services for up to one year. During the reporting
period six households were in subsidized housing and four households were approved for the program and in housing search.

6. Describe any significant actions taken during the reporting period.

Report 1
During the reporting period TVH commenced its participation with the County’s coordinated entry system. We believe the potential exists for
the clients to be served at Sojourner House to change drastically. Local families in need won't necessarily be referred for residency at our
shelter and will be placed somewhere else in the county. Additionally, the county has included in their contract program description and
requirements that all contractors shall be responsible for complying with the recently established Alameda County Emergency Shelter
Standards. TVH has concerns with a number of the standards such as medication storage, visitors and grievance procedures and has
shared those concerns with the county staff. As a result a few waivers have been submitted and approved.

Report 2
During the reporting period TVH continued its participation with the county’s Coordinated Entry System (CES). We have experienced that the
majority of the clients placed through CES present advanced mental health issues. This has resulted in an increase in disruptive behavior
among clients and disregard for shelter program expectations. The county has included in their current �scal year contract Program
Description and Requirements that all contractors shall be responsible for complying with the recently established Alameda County
Emergency Shelter Standards. Tri-Valley Haven has �nalized its Emergency Shelter Standards manual for Sojourner House. During the
reporting period a site visit was conducted by Alameda County Social Services staff which included a review of TVH’s Emergency Shelter
Standards manual. There were no issues cited during this review.

7. If applicable, describe any modifications to the project or program goals, timelines, etc., and reason(s) for change. If you have
not submitted invoices due to project delays, please provide details here.
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Report 1
No modi�cations were made.

Report 2
No modi�cations were made

8. Were any costs (from any source) incurred for this project or program during this reporting period?
Yes

No

9. Were any Pleasanton grant funds expended for this project or program during this reporting period?
Yes (already submitted invoice/s)

Yes (but invoice/s not yet submitted)

No (no expenditures this period)

Other:  

CLIENT DATA

10. Please indicate how client data are reported for this project or program (please keep consistent for questions 11 through 14
and with your original application):

Persons

Households

11. Please indicate the Numeric GOAL stated in your HHSG contract for the number of Pleasanton clients to be served THIS
FISCAL YEAR (if none, enter a zero). 

5 5 10.00 Numeric GOAL for THIS FISCAL YEAR.

5.00 5.00 10.00 TOTAL

12. Please complete the following table regarding the NUMBER OF UNDUPLICATED CLIENTS SERVED during this reporting period
using the indicator chosen above (persons OR households):

1 0 1.00 A) Number of NEW PLEASANTON CLIENTS served by this
project during this reporting period (unduplicated) [NOTES: In
the 1st semi-annual report, all unduplicated clients are
considered to be new. In the 2nd semi-annual report, include
only new unduplicated clients who were not included in the
previous report.]

44 7 51.00 B) Number of NEW CLIENTS AGENCY-WIDE served by this
project during this reporting period (unduplicated; if project
serves only Pleasanton clients, enter a zero; do not include
Pleasanton residents in this answer)

45.00 7.00 52.00 TOTAL

13. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in 11B
above, who met the following income categories:

1 7 8.00 Extremely Low Income (<30% Median)

0 0 0.00 Very Low Income (30% to 50% Median)

0 0 0.00 Low Income (50% to 80% Median)

0 0 0.00 Moderate Income and Above (>80% Median)

1.00 7.00 8.00 TOTAL
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14. Please indicate the number of new, unduplicated Pleasanton clients served during this reporting period, as reported in 11B
above, who met the following special categories:

0 0 0.00 Seniors (62 and older)

0 4 4.00 Disabled

0 3 3.00 Female-Headed Households

0.00 7.00 7.00 TOTAL

15. List the number of new, unduplicated Pleasanton clients your agency served during this reporting period in the following
race/ethnicity categories. [Notes: Total must equal 11B. HUD considers "Hispanic" as an ethnicity and not a separate race.]

1 2 3.00 White

0 0 0.00 White + HISPANIC

0 4 4.00 Black/African American

0 0 0.00 Black/African American + HISPANIC

0 0 0.00 Asian

0 0 0.00 Asian + HISPANIC

0 0 0.00 American Indian/Alaskan Native

0 0 0.00 American Indian/Alaskan Native + HISPANIC

0 0 0.00 Native Hawaiian/Other Pacific Islander

0 0 0.00 Native Hawaiian/Other Pacific Islander + HISPANIC

0 0 0.00 American Indian/ Alaskan Native and White

0 0 0.00 American Indian/ Alaskan Native and White + HISPANIC

0 0 0.00 Asian and White

0 0 0.00 Asian and White + HISPANIC

0 0 0.00 Black/African American and White

0 0 0.00 Black/African American and White + HISPANIC

0 0 0.00 American Indian/Alaskan Native and Black/African American

0 0 0.00 American Indian/Alaskan Native and Black/African American
+ HISPANIC

0 1 1.00

Other/Multi Racial

0 0 0.00 Other/Multi Racial + HISPANIC

1.00 7.00 8.00 TOTAL

UNITS OF SERVICE

16. Please define the primary UNIT OF SERVICE you use for this project or program (e.g., counseling hours, medical visits, meals
served, miles driven, etc.; should match the unit of service stated in your HHSG contract):
-Text questions are not calculated- 

17. Numeric GOAL stated in your HHSG contract for the units of service to be provided to Livermore clients THIS FISCAL YEAR (if
none, enter a zero) 
-Text questions are not calculated- 
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18. Please complete the following table regarding the UNIT OF SERVICE listed above:

21 13 34.00 Number of units of service provided to Pleasanton clients
during THIS REPORTING PERIOD (if none, enter a zero)

273 149 422.00 Number of units of service provided AGENCY-WIDE for this
project during THIS REPORTING PERIOD (enter a zero if
not applicable or if project serves only Pleasanton clients; do
not include Pleasanton units in this answer)

294.00 162.00 456.00 TOTAL

19. Please include any additional comments or clarifications here (if you have no additional comments, enter “N/A”):

Report 1
N/A

Report 2
N/A

CAPER REPORT (END OF YEAR)

20. For CAPER [DO NOT ANSWER UNTIL FINAL REPORT]: Name and title of person who will attend Human Services Commission
CAPER meeting (August or September):

Report 1
n/a

Report 2
Ann King, Executive Director or Ralph Johnson, Director Homeless and Family Services

21. For CAPER: Describe the original purpose for which the City granted the HHSG funds. If applicable, explain why your agency
did not spend the entire grant.

Report 1
n/a

Report 2
Tri-Valley Haven’s family shelter provides homeless clients (women, women with children, men with children, and two parent families with
children) with shelter and support services to help them to overcome the barriers that led to their homelessness and to assist them in
securing stable housing. Shelter clients are provided case management, life skills classes and counseling services. Assessments are made
on each client with regards to individual needs, i.e. health, mental health, housing, employment, public entitlements. 

22. For CAPER: Describe the accomplishments of the project or program funded through HHSG. Provide detail on how the
program responded to needs within the community. Describe any new and creative methods the agency implemented to meet
community needs

Report 1
n/a

Report 2
During the �scal year Sojourner House provided 41 Adults and 32 Children with shelter and support services. Sojourner House is the only
program that accepts two-parent households and single-father households, thus addressing a huge need within the community. Because of
the scope of our agency, we are able to assist our shelter clients through other Tri-Valley Haven programs such as counseling, the TVH Food
pantry and the TVH Thrift Store, all of which may continue to be resources for the clients after their stay at the shelter. Furthermore, we hold
annual community events such as our Holiday Food/Gift Distribution and our Back-To-School Backpack program that provide valuable
community outreach as well as assistance for shelter clients.

23. For CAPER: Does the agency feel this project or program was a success? How do you measure the success? Did it meet or
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exceed the goals and outcomes described in the performance measures in the original application? If not, why?

Report 1
n/a

Report 2
The Sojourner House program is an (on-going) success. We measure success when clients obtain full time employment for the �rst time,
obtain a GED or learn English as a second language. Success can also be a parent creating a stable living environment and structure for
their children for the �rst time since becoming homeless. Other successful outcomes include a client’s 30 days of sobriety for the �rst time
in years, a family obtaining health insurance, eye exams and glasses for all family members, a child feeling safe because they didn’t have to
sleep in a car or a park. We were not able to meet the anticipated number of new Pleasanton clients served (5) and units of service (60 client
service sessions – case management and groups) provided to Pleasanton clients. During the �scal year we served 1 Pleasanton client and
provided 21 units of service to the Pleasanton client. As indicated below (#24) Tri-Valley Haven commenced participation in the county-wide
mandated Coordinated Entry System in December 2018. This has affected the potential for the number of Tri-Valley Area homeless to be
referred for placement at Sojourner House.

24. For CAPER: Describe any problems or delays encountered with the project or program. How were they handled? What effects,
if any, were there on costs? Describe any changes that made the project or program successful now or in the future.

Report 1
n/a

Report 2
In December 2018 Tri-Valley Haven commenced participation in the county-wide mandated Coordinated Entry System (CES). Potential
clients at Sojourner House are no longer screened by Tri-Valley Haven staff. Individuals and families in need of shelter are now instructed to
call 211 at which time they will be referred to a particular CES Hub. Assessments are then completed which score the individuals
vulnerability, i.e. mental health, health, substance abuse. The higher the individual’s vulnerability the higher the score they receive. Individuals
with the highest scores are the ones referred to shelters throughout the county. Sojourner staff alerts CES Hub staff when there are
openings. We have noti�ed CES staff that homeless in the Tri-Valley Area are preferred. This, however, does not guarantee the actual number
of individuals referred from the Tri-Valley Area.

25. For CAPER: List agencies you collaborated with on this project or program. Describe the nature of the collaboration.

Report 1
n/a

Report 2
N/A

26. For CAPER: Did you obtain funding from other sources not identified above? If so, list sources and amounts.

Report 1
n/a

Report 2
Local: $60,625
County: $251,056

 




