
 

COMMITTEE ON  
ENERGY AND THE ENVIRONMENT 

REGULAR MEETING AGENDA 
 

Wednesday, July 26, 2023 
5:30 p.m. 

Operations Service Center 
Remillard Conference Room 

3333 Busch Road, Pleasanton 
 

Public participation: It is requested that members of the public wishing to address the 
Committee submit a speaker card at the meeting. When public comment is opened on an 
agenda item, individuals may speak once per agenda item.  
 

CALL TO ORDER 
• Pledge of Allegiance   
• Roll Call 
 
AGENDA AMENDMENTS 
 
CONSENT CALENDAR – Items listed on the consent calendar are considered routine in nature and may 
be enacted by one motion. If discussion is required, that particular item will be removed from the consent 
calendar and will be considered separately. 
 
1.  Approve the regular meeting minutes of March 22, 2023 and May 24, 2023. 
 
MEETING OPEN TO THE PUBLIC 

 
2. Public Comment regarding items not listed on the agenda – Speakers are limited to 3 minutes. 
 
PUBLIC HEARINGS AND OTHER MATTERS 
 
3. Overview of the Citywide Strategic Plan 

 
4. Informational Update on SB1383 Recovered Organic Waste Product Procurement  

 
 
ADJOURNMENT 

Notice 

Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided to a 
majority of the City Council after distribution of the agenda packet will be available for public inspection by emailing City Clerk, 
at pleasantoncityclerk@cityofpleasantonca.gov or at City Hall. 

Accessible Public Meetings 

The City of Pleasanton can provide special assistance for persons with disabilities to participate in public meetings. To make a 
request for a disability-related modification or accommodation, please contact the emailing City Clerk, at 
pleasantoncityclerk@cityofpleasantonca.gov or at City Hall.123 Main Street, Pleasanton, CA 94566 or (925) 931-5027 at the 
earliest possible time. If you need sign language assistance, please provide at least two working days’ notice prior to the meeting 
date. 

mailto:pleasantoncityclerk@cityofpleasantonca.gov
mailto:pleasantoncityclerk@cityofpleasantonca.gov
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MINUTES 
CITY OF PLEASANTON 

MEETING OF THE COMMITTEE ON ENERGY AND THE ENVIRONMENT 
March 22, 2023 

 
CALL TO ORDER 
Chair Lee called the regular meeting of the Committee on Energy and the Environment to order at the 
hour of 5:33 p.m from the Remillard Conference Room located at 3333 Busch Road. 
 
ROLL CALL 
Committee Members Present: Bloom, Brown, Jain, Liu, Vice Chair Klein, and Chair Lee 
Committee Members Absent: Kelly 
 
AGENDA AMENDMENTS 
 
MINUTES 
1. Approve the meeting minutes of the January 25, 2023, meeting. 
Motion passed by the following vote: 
Motion by: Brown    Seconded by:  Klein 
Ayes:  Brown, Bloom, Klein, Jain and Lee 
Noes: None 
 
MEETING OPEN TO THE PUBLIC 
2. Public Comment from members of the audience regarding items not listed on the agenda 
NONE 
 
OTHER MATTERS BEFORE THE COMMITTEE 
 
3. Climate Action Plan (CAP) 2.0 Update 
 
Megan Campbell, Associate Planner presented an update on the progress  and completion of actions items 
of the Cliamte Action Plan (CAP) 2.0. 
 
4. Presentation of Draft Council Priorities for FY 2023-24 and Overview of Citywide Strategic Plan 
 
Becky Hopkins, Assistant to the City Manager presented Draft Council Priorities for FY 2023-24 and 
Overview of Citywide Strategic Plan 

 
MOTION: It was m/s by Bloom/Brown to approve Draft Council Priorities for FY 2023-24 and Overview 
of Citywide Strategic Plan  
Motion passed by the following vote: 
Ayes:  Brown, Bloom, Klein, Jain, Liu and Lee 
Noes: None 
 
MATTERS INITIATED BY COMMITTEE MEMBERS.  
None 
 
ADJOURNMENT 
The meeting was adjourned at 6:58 p.m. 
Next regular meeting of the Committee is scheduled for May 24, 2023 at 5:30pm. 
         
        Respectfully Submitted, 
        ZeeLaura Page 
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MINUTES 
CITY OF PLEASANTON 

MEETING OF THE COMMITTEE ON ENERGY AND THE ENVIRONMENT 
May 24, 2023 

 
CALL TO ORDER 
Chair Lee called the regular meeting of the Committee on Energy and the Environment to order at the 
hour of 5:35 p.m from the Remillard Conference Room located at 3333 Busch Road. 
 
ROLL CALL 
Committee Members Present: Bloom, Kelly, and Vice Chair Klein,  
Committee Members Absent: Brown, Jaishankar, Liu, and Chair Lee 
 
AGENDA AMENDMENTS 
 
MINUTES 
1. Approve the meeting minutes of the March 22, 2023 meeting. 
No quorum, minute were not approved. 
 
MEETING OPEN TO THE PUBLIC 
2. Public Comment from members of the audience regarding items not listed on the agenda 
NONE 
 
OTHER MATTERS BEFORE THE COMMITTEE 
 
3. Overview of the City of Pleasanton Urban Forest 
 
Mathew Gruber,  Landscape Architect presented an update on the City of Pleasanton urban forrest and the 
process up updating the Master Plan. 
 
4.       Proposed meeting topics for 2023   
 
ZeeLaura Page, Management Analyst shared topic for the remainder of the calender year.  
 
 
MATTERS INITIATED BY COMMITTEE MEMBERS.  
None 
 
ADJOURNMENT 
The meeting was adjourned at 6:37 p.m. 
Next regular meeting of the Committee is scheduled for May 24, 2023 at 5:30pm. 
         
        Respectfully Submitted, 
        ZeeLaura Page 



 
 
 

COMMITTEE ON ENERGY AND THE 
ENVIORMENT  

AGENDA REPORT  
 

 July 26, 2023  
 Item 3 

 
 
TITLE: RECEIVE AN OVERVIEW OF THE CITYWIDE STRATEGIC PLAN 

PROJECT 
 
 
SUMMARY 
On November 15, 2022, the City Council authorized staff to develop a five-year citywide 
strategic plan that will update and replace the current City Council priority-setting 
process to ensure that the strategic themes and goals represent Pleasanton’s City 
Council, community, and staff today and for the foreseeable future.   
  
In spring of 2023, staff shared with each City committee and commission an overview of 
the strategic planning process, including the draft Council Priorities for Fiscal Year 
2023-2024. Staff is now presenting the City’s commissions and committees with an 
update on the strategic planning process to date, the high-level themes that have 
emerged from community engagement, and the next steps in the process, including 
opportunities for further input. 
 
RECOMMENDATION  
Receive an overview of the citywide Strategic Plan project.   
  
FINANCIAL STATEMENT  
There is no financial impact from receiving an update on the status of the citywide 
Strategic Plan.  
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BACKGROUND  
The City provides a full array of services to the community, including externally facing 
services, such as Operations Services, Library and Recreation, Economic 
Development, Engineering, Police, Community Development, and Fire. Internal services 
include the City Attorney’s Office, City Clerk, Human Resources, Finance, and 
Information Technology.  
 
Historically, the City Council has developed a two-year work plan to set priorities that 
consider the emerging needs of the City and the community. As Pleasanton continues 
to balance a number of competing priorities, the City Council authorized staff to develop 
a five-year road map to guide the City’s budget and work plan. The citywide Strategic 
Plan will replace the two-year priority-setting process to ensure that goals and strategies 
align with resources and represent Pleasanton’s City Council, community, and City 
organization today.   
 
The strategic planning process includes input from the City Council, the community, and 
staff. The outcome of this process will be a policy document that defines the City’s 
vision and identifies citywide goals over the next five years. 
 
DISCUSSION  
Process Overview 
In November 2022, the City retained the services of Baker Tilly, LP to assist with the 
development of the citywide Strategic Plan. The result of the process will be a five-year 
Strategic Plan with multi-year goals that align with the City’s mission, vision, and values 
and strategies to achieve the goals. 
 
In February 2023, as shown in the figure below, staff began the information gathering 
phase of the strategic plan. This phase involved participation from the City Council, City 
staff, and the Pleasanton community. 
 

Figure 1. Strategic Planning Process Timeline 

 

Staff & 
Community 
Input
•February -
June

Executive 
Team 
Workshop
•June 28th

Council 
Workshop
•August 24th

Adoption of 
Strategic Plan
•Sept - Oct

Implementation 
Action Plan 
Workshop
•October
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• Council Interviews. The first step was to seek early input from City Council 

through individual interviews to understand their perspectives on key 
accomplishments and challenges, vision for the city, and important policy 
interests. These interviews informed the subsequent stages of information 
gathering.  
 

• Executive Team Input. Information was obtained from the City’s executive team 
through a comprehensive gap analysis questionnaire to understand major 
projects and initiatives currently underway, planned, and desired.  

 
• Mid-Manager Input. A meeting was held in March for all City mid-managers to 

seek their perspectives and ideas.  
 

• Employee Survey. An all-employee survey collected feedback from all City staff.  
 

• Community Input. City staff facilitated community engagement activities, 
including 11 focus groups, two pop-up events at the farmers’ market, and an 
Open House. These community engagement activities sought to gather valuable 
input from the public and ensure their active involvement in the strategic planning 
process. 
 

After the City Council adopts citywide Strategic Plan in the fall, staff will develop an 
Implementation Action Plan, which will describe specific projects to advance each 
identified strategy and goal. The Implementation Action Plan will identify individual 
projects and initiatives with a proposed timeline for delivery that considers budget and 
other resources. 
 
While the goals and strategies identified in the citywide Strategic Plan will cover a five-
year period, the City will review both the Implementation Action Plan and the citywide 
Strategic Plan on a bi-annual basis to align with the City’s two-year budget process and 
adjust as needed to reflect changing conditions. 
 
Community Engagement  
Community engagement was identified as a vital factor in continuing to understand the 
needs and priorities of community members and to ensure that the Strategic Plan 
reflects the diversity of the community today.  
 
In April and May 2023, to maximize community participation and gather diverse 
perspectives, three types of engagement activities took place: focus groups, an open 
house, and pop-up events at the farmers’ market. 
 
The predominant themes from all three community engagement activities were: 
 
 



   
 

Page 4 of 5 

1. Affordable housing and housing 
• There is a need for affordable housing options to address housing affordability 
and accessibility issues in the community. 
• Recommend focusing on increasing the availability of affordable housing units 
and exploring housing solutions for lower-income individuals and families. 
 

2. Water quality 
• Participants would like the City to address concerns regarding water quality, 
ensuring access to clean and safe drinking water for residents. 
• Participants would like the City to enhance water treatment and monitoring 
processes to maintain high standards of water quality. 

 
3. Safety 

• Participants would like the City to focus on community safety measures, 
including crime prevention strategies, neighborhood watch programs, and traffic 
safety initiatives. 
• Participants would like the City to improve communication and coordination 
between the City, law enforcement agencies, and residents to address safety 
concerns. 
 

4. Communication 
• Participants would like the City to improve communication channels between 
the City government and residents, ensuring timely and transparent information 
sharing. 
• Additionally, they recommend enhancing public outreach efforts to engage a 
broader cross-section of the community and ensure inclusivity. 
 

5. Diversity and inclusion 
• The City aims to foster a welcoming and inclusive community that celebrates 
diversity and promotes equal opportunities for all residents. 
• Recommend implementation of additional initiatives to address equity gaps and 
promote diversity in city programs, services, and decision-making processes. 
 

6. Transportation, planning and sustainability 
• Participants would like the City to improve transportation infrastructure, 
including roadways, public transit, and pedestrian/cycling facilities, to enhance 
mobility and reduce congestion. 
• Participants want the City to plan for future growth and development in a 
sustainable and efficient manner, considering transportation needs and 
environmental considerations. 
 

7. Arts and culture 
• Participants would like the City to foster a vibrant arts and cultural scene by 
supporting local artists, promoting cultural events, and investing in cultural 
facilities and programs. 
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• Participants would like the City to enhance access to arts and cultural 
opportunities for all community members, regardless of race, ethnicity, age, 
background, or socioeconomic status. 
 

8. City collaboration with non-profits  
• The City could strengthen collaboration between city government and non-profit 
organizations to address community needs and provide essential services. 
• The City could foster partnerships and provide support to non-profits, enhancing 
their capacity to serve the community effectively. 
 

9. Economic development 
• The City has initiatives in place to foster a vibrant and diverse local economy, 
attracting and retaining businesses, and supporting entrepreneurship. 
• Participants recommend developing strategies to promote economic growth, 
attract investment, and support local businesses. 
 

10. Facilities and parks 
• The City maintains and improves existing public facilities, such as parks, 
community centers, and recreational amenities, to meet the needs of residents. 
• Participants would like the City to plan for the development of new facilities and 
parks to accommodate the growing population and provide enhanced 
recreational opportunities. 

 
Using the compiled information, staff and the consultant team are developing draft goals 
and strategies as well as vision, mission, and value statements.    
 
Next Steps  
City staff are meeting with each committee and commission throughout July and August 
to share an update and gather feedback on the strategic planning process to date. The 
City Council Strategic Planning Workshop is scheduled for August 24, 2023. Members 
of the public may attend the workshop and provide additional comments. The purpose 
of the August 24 workshop is to obtain the Council’s feedback, revisions, and 
suggestions regarding the draft Strategic Plan so that a final version can be presented 
to the City Council in September or October for adoption.  As discussed above, 
following adoption of the Strategic Plan, staff will develop the Implementation Action 
Plan at a workshop in October, which will define individual projects and initiatives with a 
proposed timeline to advance the Strategic Plan goals and strategies.  
 
 
  
Submitted by:         
  
  
  
ZeeLaura Page   Alexa Jeffress  
Management Analyst  Deputy City Manager  
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