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Citywide 5-Year Strategic Plan

• The City is transitioning from a 
two-year work plan to a five-year 
strategic plan. 

• Strategic Plan will identify high-
level Goals and Strategies to help 
balance community and Council 
needs with resources available.  

Presenter Notes
Presentation Notes
In previous years, the City Council adopted a Work Plan which was essentially a list of projects to be completed over a two-year time period. Staff would provide periodic updates to the work plan, sharing information about the scope and current progress toward completion of identified projects. On November 7, 2022, the City Council approved the creation of an interim process for the FY 2023/24 while a 5-year City-wide Strategic Plan is developed.In Spring 2023 we shared an update with each committee and commission re: the status of the work plan, including draft work plan priorities for the next fiscal year, and gave a preview of the 5-year strategic plan.Since then, we’ve been hard at work advancing the Citywide Strategic Plan and we’re back here now to share an update on that process to date, including upcoming engagement opportunities.



What will the Strategic Plan include? 

Mission/ Vision/ Values

Multi-Year Goals and Strategies

Implementation Action Plan
• Replaces current Council work plan process
• Tied to goals

Presenter Notes
Presentation Notes
Important to note that the Implementation Action Plan is really an internal document to guide staff’s departmental work plans and priorities, and this will be how the strategies approved by Council as part of the 5-year plan are evaluated and tied to available budget and resources and timeline for implementation. Any gaps or additional resource needs will be brought back to Council and addressed during the regular budget cycle.There will also be regular updates throughout the 5-year period to report out on progress against the goals and strategies, and the plan will be re-evaluated and potentially updated every 2 years to reflect changing circumstances and priorities.



Staff Engagement

Council Interviews Executive Team 
Input

Mid-Manager 
Input 

Employee Survey



Community Outreach

• 2 Pop-Up Events at the 
Farmer’s Market

• 11 Focus Groups

• Open House at the Library 

Presenter Notes
Presentation Notes
Share details on the 11 focus groups, focus on equity and translation



Emerging Themes

Affordable housing and housing
City collaboration with non-profits
Safety
Economic development
Facilities and parks
Communication
Diversity and inclusion
Water quality
Transportation and planning
Arts and culture

Presenter Notes
Presentation Notes
For the Parks and Recreation Committee – there is a draft goal emerging around Investing in our Environment- really focusing on infrastructure, facilitites and long-term planning, but also maintaining and investing in our  parks, bicycle, and pedestrian infrastructure to promote climate resilience, and increase equitable access to recreational opportunities. Another goal that is forming is the idea of Building a Community where Everyone Belongs – Livability and Community Development, which is focused on tying together the City’s planning efforts with our overall livability, which includes equitable access to housing, mobility, food, services, recreation and giving residents an opportunity to participate in the civic, economic, and cultural life of the city.These are still in draft form but will be presented to the Council and public for comment next month.



Timeline and Next Steps

Staff & 
Community 
Input
• February - June

Executive Team 
Workshop
• June 28th

Council 
Workshop
• August 24th

Adoption of 
Strategic Plan
• Sept - Oct

Implementation 
Action Plan 
Workshop
• October



You are invited to participate….

City Council Strategic Planning Workshops

The purpose of the August 24 City Council workshop will be to: 
• Obtain City Council and community feedback on the Draft Strategic Plan
• Make revisions and suggestions regarding the Draft Strategic Plan
• Final version will be presented to City Council in October for adoption



Questions… 
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