ECONOMIC DEVELOPMENT STRATEGIC PLAN

. Conduct business development activities with particular focus on businesses that
A — Business drive innovation in their sectors, and to expand communications, outreach, and
Development & technical assistance program to retain and expand existing firms.

Communication

BUSINESS SUPPORT — ENGAGEMENT — PROMOTION

Enhance the evolution of aging employment centers to better respond to
B — Built changing demand, through a combination of strategies that address land
Environment & use and zoning changes, multimodal access improvements, and data
Workforce infrastructure needs.

BUSINESS ASSISTANCE

C — Economic Sustain Pleasanton’s economic health and long-term resilience, so that it can
Health & continue to provide high-quality public services and amenities.

Resilience BUSINESS AWARENESS
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COORDINATED BUSINESS SUPPORT PROGRAM

Business
Support

SMALL BUSINESS
START-UPKIT

OMBUDSMAN

ED Manager
Permit Center Manager

Planning staff

LOCAL PURCHASING
PRACTICES

NETWORK
Hacienda
PDA
Chamber of Commerce
Visit Tri-Valley
i-GATE

Business
Engagement

BUSINESS NEEDS SURVEY

DOING BUSINESS WITH
CITY

Guide
Workshop

“How Do I...?"” VIDEO
SERIES

ITV 2040 VISION

BUSINESS E-NEWSLETTER

BUSINESS VISITS

Activity in place

Business
Promotion

P2P APP
BUSINESS EVENTS

ECONOMIC ASSETS
REPORT UPDATE
LIFE SCIENCES EXPANSION

BUSINESS HIGHLIGHT
VIDEO — Chamber of
Commerce

TRI-VALLEY RECOVERY
MARKETING CAMPAIGN

BUSINESS ANNIVERSARY
RECOGNITION

inPleasanton.com

Activity planned

Business
Assistance

BUSINESS ASSISTANCE
BROCHURE UPDATE

BUSINESS SUPPORT FUND
LOAN PROGRAM

ONLINE ZONING PORTAL

PROGRAMS
Expedited Permitting
Phased Permitting

Sewer Connection Fee
Financing
Downtown Parking
Allowance

Outdoor Dining
Permitting

COMMENDABLE
COMMUTES

Activity to be developed

Resident
Awareness

UPDATE DOWNTOWN
LIGHT POLE FLAGS

CITYWIDE GIFT CARD &
SAVINGS PASS PROGRAM

MAIN STREET CLOSURE
FOR A WEEKEND ON
MAIN

DOWNTOWN SHOP
SMALL, SUPPORT LOCAL
VIDEOS

inPleasanton.com
SOCIAL MEDIA

SUPPORT LOCAL
CAMPAIGN(S)

Small Business Saturday

Shop Small, Support Local
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