THE CITY OF Special Meeting of the
COMMITTEE ON
ENERGY AND THE ENVIRONMENT

PLEASANTON. AGENDA

April 21, 2021 - 5:00 P.M.

On March 3, 2020 Governor Newsom proclaimed a State of Emergency due to COVID-19 and
subsequently issued Executive Orders N-25-20 suspending provisions of the Brown Act allowing
meetings via teleconferencing and members of the public to observe and offer comments
telephonically or electronically.

Please click on the link below to join the meeting

https://cityofpleasanton.zoom.us/j/97658248887

If you experience a problem with joining the meeting, you may join following instructions below.

From any Mac or PC open your browser to http://zoom.us
e Click on "JOIN A MEETING" from the menu bar
Enter the Meeting ID: 976 5824 8887
Click Join
If you have the Zoom client installed: Open and Launch Meeting
Otherwise — click on Download and Run Zoom
e If you cannot download or run the application — Click on Join from your browser
From any Smartphone or Tablet, you will have to download the Zoom App
e Click on "JOIN A MEETING" from App
e Enter the Meeting ID: 976 5824 8887
e Click Join
To join by phone
e Dial +1(699)900-6833

If you wish to speak on an item listed on this agenda, please complete and submit a speaker card
here https://forms.cityofpleasantonca.gov/f/EnergyandEnvironmentCommitteeSpeakerCard
by 5:00 p.m. the day of the meeting, April 21, 2021.

CALL TO ORDER
ROLL CALL
AGENDA AMENDMENTS
MINUTES
1. Approve regular meeting minutes of March 24, 2021

MEETING OPEN TO THE PUBLIC
2. Public comment from members of the audience regarding items not listed on the agenda.

OTHER MATTERS BEFORE THE COMMITTEE
3. Review the draft strategies and actions for the Climate Action Plan Update (CAP 2.0)

MATTERS INITIATED BY COMMITTEE MEMBERS: Brief reports on conferences, seminars, and
meetings attended by Committee members.

ADJOURNMENT
Next meeting is a Regular Meeting of the Committee on Energy and the Environment on May 26,
2021 at 5:00 p.m.

Accessible Public Meetings

The City of Pleasanton can provide special assistance for persons with disabilities to participate in public meetings. To
make a request for a disability-related modification or accommodation (e.g., an assistive listening device), please contact
the City Clerk’s Office at 123 Main Street, Pleasanton, CA 94566 or (925) 931-5027 at the earliest possible time. If you
need sign language assistance, please provide at least two working days' notice prior to the meeting date.



Item 1
MINUTES
CITY OF PLEASANTON
REGULAR MEETING OF THE COMMITTEE ON ENERGY AND THE ENVIRONMENT
March 24,2021

CALL TO ORDER
Chair Chang called a teleconference regular meeting of the Committee on Energy and the

Environment to order at the hour of 5:00 p.m.

ROLL CALL
Committee Members Present: Cartwright, Chang, Daggy, Gan, Liu, Brown, Kelly
Absent: none

AGENDA AMENDMENTS
None.

MINUTES

1. Approve the special meeting minutes of January 27, 2021 as submitted.
Motion by: Brown Seconded by: Liu
Ayes: Daggy, Liu, Gan, Chang, Cartwright, Kelly, Brown

Motion passed unanimously.

MINUTES
2. Approve the special meeting minutes of February 2, 2021 as submitted.

Motion by: Daggy Seconded by: Kelly
Ayes: Daggy, Liu, Gan, Chang, Cartwright, Kelly, Brown

Motion passed unanimously.

MEETING OPEN TO THE PUBLIC
3. Public Comment from members of the audience regarding items not listed on the agenda:

Mr. Greg Klein spoke to the Committee about textile recycling in Pleasanton. Mr. Klein explained that:
e The EPA estimates that the average person throws away ~ 75-85 pounds of clothing per
year. This figure does not include linens, drapes, stuffed animals, etc.
e According to trade association SMART only 15% of recyclable textiles are donated or recycled
with the rest ending up in landfills
e SB 1383 specifically calls out a need to address natural fiber clothing (e.g., wool, cotton)
Alameda County Waste Characterization Study (2017-18) — Although not broken out for
residents the report shows a significant portion of the commercial waste stream includes textiles
Additionally, Good Will plans to close five stores in Alameda County. What are our plans to address this?

Becky Hopkins, Assistant to the City Manager explained that currently the City’s franchise agreement
with Pleasanton Garbage Service does not include a curbside textile recycling component. PGS is

supposed to be providing a textile recycling drop-off center at their recycling center on Busch Rd.

Mr. Klein specified that he is interested in the textiles that cannot be resold. Would Pleasanton be
interested in a third service for this?

Ms. Hopkins explained that we are always willing to learn more, and that the City will look into this and
try to find a solution.
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Mr. Klein said that he is willing to volunteer his time to assist with a textile recycling program for the

City.

PRESENTATION
4. East Bay Community Energy presentation regarding Pleasanton’s transition to service in
April 2021

Dan Lieberman, Director of Marketing, Jessie Denver, Senior Distributed Energy Resources
Manager, and Noah Cordoba, Energy Efficiency and Electrification Fellow were in attendance
and provided the Committee with a presentation.

Mr. Lieberman gave general background information about EBCE. He explained that East Bay
Community Energy (EBCE) is the default electric provider serving Alameda County (except the
City of Alameda) and the city of Tracy. In 2019 the cities of Newark, Pleasanton, and Tracy
adopted ordinances and resolutions to join EBCE’s Joint Powers Authority, and subsequently
EBCE’s Board adopted a resolution to include those cities within EBCE’s Joint Powers
Authority and service area, with customer enrollments to begin in April 2021.

EBCE procures electricity, and PG&E delivers electricity to customer’s homes and business.
PG&E also continues to handle the billing, turn on and off power, maintain the power lines, and
resolve outages. Those who prefer to have PG&E continue to buy their electricity can choose
that option.

EBCE currently has three service options:

Bright Choice

EBCE’s Bright Choice service is powered by at least 5% more renewable energy than Pacific
Gas and Electric’s power content forecast each year and offered at a 1% discount to the
corresponding PG&E rate.

Brilliant 100

Brilliant 100 is EBCE’s 100% carbon-free service, offered at the same cost as the corresponding
PG&E rate inclusive of utility exit fees. Brilliant 100 customers may choose to opt down to the
standard Bright Choice service or opt up to Renewable 100 service. Most Pleasanton residents
and businesses have automatically transitioned into this service in April 2021.

Renewable 100

Customers have the option to opt up to EBCE’s 100% renewable energy service, Renewable 100,
offered at $0.01/kWh above the PG&E rate inclusive of utility exit fees. Renewable 100
customers may choose to opt down at no cost.

Mr. Cordoba then began speaking about various programs EBCE is offering to the City of
Pleasanton, and its residents and businesses. Mr. Cordoba spoke about the induction cooking
incentive programs for restaurants that EBCE is offering and touched on energy efficiency and
electrification upgrades in residents’ homes. Mr. Cordoba showed a video of local Chef Reem
Asil making a dish with induction cooking, which can be found on EBCE’s website.
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Ms. Denver then spoke about additional EBCE local development programs. Ms. Denver leads
the community energy resilience and transportation electrification work for EBCE and discussed
some of the programs she is working on.

Committee Member Daggy praised EBCE staff for their work. But Mr. Daggy explained that his
neighbors are confused with the messaging, because of mail from PG&E, and the simultaneous
transition to Time-of-Use. Mr. Daggy remarked that PG&E’s TOU page is very confusing,
which leads to confusion about EBCE. Mr. Daggy also asked about whether or not EBCE rebates
and incentives can be used by Pleasanton residents if they opt-out of EBCE. Mr. Cordoba
explained that EBCE-related rebates and incentives are only available for customers in EBCE.
Mr. Daggy advised EBCE to include this information in outreach.

Committee Member Brown inquired about EBCE’s Pleasanton-specific website. Mr. Lieberman
said that it is EBCE.org\pleasanton. Zack Reda, Management Analyst, explained that the City is
coordinating with EBCE to get the word out to the community.

Committee Member Liu said that his neighbors are confused, similarly to Mr. Daggy’s
neighbors. Mr. Liu asked about how long it will take for Pleasanton residents to return to EBCE
after they opt-out to return to PG&E. Mr. Lieberman notes the complexities of this question but
stated that anyone can opt-out of EBCE at any time. However, in most cases, they must wait a
full year before they can rejoin EBCE, based on PG&E’s regulations.

Mr. Liu also inquired about the incentive program for critical municipal facilities to install solar
+ storage. Ms. Denver explained that she will work with Mr. Reda and Ms. Hopkins on
examining the critical municipal facilities and determine possible opportunities.

Chair Chang inquired about the Resilient Home incentive program. She asked whether the
incentives for solar + battery storage for residential customers required both new solar and
battery storage customers. Ms. Denver explained that for now, to get the rebate, yes, residents
need to install both solar and storage, not storage alone. Ms. Denver says this may change in the
next 6 months and be offered to residents who have existing solar soon.

OTHER MATTERS BEFORE THE COMMITTEE
5. Review the Draft Strategies and Actions for the Climate Action Plan Update (CAP 2.0)

Mr. Reda started his presentation by reviewing past work done by staff and the Committee. The
first step of the MCA was to determine if the actions met the CAP 2.0 Vision and Guiding
Principles. If so, they continued to the next step of evaluation. In the next step, each action
received numerical scores based on the weighted action prioritization criteria:
e Effectiveness (25%): Action effectiveness including emissions-reduction and/or
resilience-building potential
e Cost (25%): Action cost to implement including affordability and expenditure timeframe
for both the City and community
o TFeasibility (20%): Action feasibility including degree of City control, regulatory or
political constraints, and technological considerations
e Equity (10%): Action equity in the distribution of benefits and consideration of
disadvantaged populations
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e Co-Benefits (10%): Action realization of co-benefits including improved public health
and job creation

Support (10%): Action level of support from external partners and community
Urgency: Action urgency given other policies!

While the MCA is qualitative, the consultant team assigned scores based on best judgement
drawing from available literature, peer city case studies, and consultant experience. They
developed score matrices to allow for a consistent and objective ranking process of the universal
action list. Mr. Reda noted that the analysis aims to prioritize the action list to a realistic and
achievable quantity of highly impactful actions that will be implementable over the life of the
plan.

The high priority actions are recommended to move forward to the next step of analysis and the
low priority actions are recommended to be removed from consideration. While the MCA helps
prioritize which actions to include in the CAP 2.0, Mr. Reda acknowledged that there may be
some actions that did not receive a high priority, but that ultimately may be included in the plan
as either supporting actions (e.g., community outreach and education) or because they are of
particularly high importance to the community.

Mr. Reda noted that there has been robust outreach to date. And as part of the current outreach
regarding the draft action list, City staff has looked for input from several Committees,
Commissions, and the community (including at a community workshop). Mr. Reda made it clear
that the action list is still considered a draft, and may be expanded, reduced, or refined based on
the public outreach process that is currently underway.

Next, Mr. Reda explained next steps, and the Committees role regarding the draft action list.
Following the public outreach process, Mr. Reda and Ms. Campbell plan to report the outreach
outcomes to the Committee, make recommendations of actions to re-order based on public input,
and seek direction from the Committee on a recommended high priority. The refined high
priority action list will go through a more detailed quantitative assessment which will include
estimates of projected costs, and greenhouse gas emissions reductions for each action. The
cost/benefit analysis will help determine the final list of actions included in the CAP 2.0.

Mr. Reda explained that this is an informational item for the Committee, and he did not seek
Committee direction. However, Mr. Reda recommended the Committee review the information
over the course of the next month and that he will be asking for action at the next Committee
meeting.

Chair Chang inquired about attachment one of the agenda report. She asked about who the six
focus groups were that City staff engaged with as part of the outreach process. Mr. Reda
explained that these focus groups were for stakeholders in various sector areas. For example,
PG&E and EBCE attended the buildings and energy focus group session.

Committee Member Cartwright asked about common themes in responses regarding the draft
action list. Ms. Campbell noted that the comments we are hearing are different in each group.
Staff is getting a wide range of comments, and it is going to take a little time to sort through

L This criterion would be applied during the implementation plan stage to determine which actions require more
urgent action given other factors
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various comments and make a recommendation. There have been a lot of comments encouraging
incentives rather than regulation, and support for complete streets and trail expansion. Ms.
Campbell also explained that the action list has been shared with City staff throughout the City
for review as well.

Mr. Cartwright made a comment that it may be helpful to categorize actions into three broad
categories: what the City will be doing, mandatory actions, and voluntary/incentive-based
actions. This may make the action list more concise and help people understand what is expected
of them. Ms. Campbell explained that this has come up and may be worth examining deeper in
the implementation plan. She noted that this is a good point, and staff will think strategically on
how to accomplish this. Ms. Hopkins explained that the CAP 2.0’s intention is to be used and not
sit on a shelf. Looking through these lenses can make the CAP 2.0 more attractive when
marketing the action implementation.

Ms. Chang inquired about the GWP refrigerant action, and asked staff to raise the action’s score
to reflect the amount of GHG emissions associated with refrigerants. Ms. Campbell explained
that because of the way this action is worded, it may be lower on the MCA list. We will re-look
at this to ensure this action has the right MCA score. Ms. Campbell asked the Committee to find
more instances like this, and we can discuss them next time.

Ms. Chang also mentioned that some actions are repetitive, and some are considered high
priority and others in low priority. Ms. Campbell explained that it may be based on the wording.
Also, staff plans on combining actions that are similar, and will come with recommendations on
action changes to the April 21 Committee meeting.

MATTERS INITIATED BY COMMITTEE MEMBERS

Committee Member Cartwright noted that the State Water Project allocation of water, based on hydrology
and rainfall, were at a 10% delivery in January, to 5% currently. A 5% allocation of water is extremely
low from the State Water Project. Zone 7 has come out with a request for water conservation as well. We
are heading towards dry conditions this summer.

Mr. Daggy commented that this is why what the Committee is doing is so important. Water limitations,
air quality problems, threats of fire. The Committee and City need to get this right to make Pleasanton
more resilient. Everyone is in this together, including the business community, or it will affect the
business community as well.

Ms. Chang made a call for the City to be proactive rather than reactive. Everyone needs to do their part.

Ms. Brown inquired about the permanent creation of the Committee. Ms. Hopkins explained that City
Council made the Committee permanent and will send the staff report to Committee members. Ms.
Hopkins said Mr. Gan’s youth position term will expire soon, and we will enter into a recruitment
process. In addition, there is a re-appointment process for all other Committee positions as well.

ADJOURNMENT
The meeting was adjourned at 6:53 p.m.

Next special meeting of the Committee is scheduled for April 21, 2021 at S5pm.

Respectfully Submitted,
Zachary Reda
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THE CITY OF

The Committee on Energy and
. the Environment

PLE ASANTON. hgenda Fepor!

ltem 3

SUBJECT: REVIEW THE DRAFT STRATEGIES AND ACTIONS FOR THE
CLIMATE ACTION PLAN UPDATE (CAP 2.0)

EXECUTIVE SUMMARY

In March 2021, the Committee on Energy and the Environment (Committee) reviewed the
initial results of the multi-criteria analysis (MCA) applied to the draft strategy and action list.
The Committee also reviewed outreach completed to date. Throughout March, staff conducted
several outreach meetings to receive feedback on the draft list from the community,
stakeholders, and City Commissions and Committees. This feedback is being provided to the
Committee for review. Staff seeks Committee direction on the draft action list and guidance on
which set of actions to move forward to the quantitative analysis phase of the project.

RECOMMENDATION
Review outreach feedback, discuss, and recommend a set of actions to move forward to the
quantitative phase of the project.

FINANCIAL STATEMENT
There is no financial impact to this action.



BACKGROUND/DISCUSSION

An initial list of over 150 actions was prepared based on review of the City’s initial Climate
Action Plan (CAP), review of best practices and recently adopted CAPs, and input from the
public, City staff, the Committee (including the action workshop), and focus groups with
stakeholders and implementation partners. Ultimately, the Committee will advise which actions
from the long list of actions to advance to the next step of the process. The next step of the
process will be a quantitative cost/benefit assessment of the various actions still being
considered. Analyzing all actions currently on the table would be very costly and time
consuming. Preferably, the long list of actions will be reduced to a more realistic and
achievable quantity of actions that rank highly across the action selection criteria (i.e.,
effectiveness, cost, feasibility, level of support, equity, and co-benefits) prior to the next step.

As such, to prioritize this long of potential actions, the actions were reviewed through the
qualitative MCA. As previously discussed, the analysis aimed to identify the most promising
actions on the list (labeled “high priority” actions). In an attempt to narrow down the long list of
actions, it is suggested that “low priority” actions be removed from the potential action list
unless otherwise flagged by the Committee.

Staff acknowledges there may be some actions that did not receive a high priority label, but
that ultimately may be included in the plan as either supporting actions (e.g., community
outreach and education) or because they are of particularly high importance to the community.

This prioritized action list was provided to the Committee and presented to several
Committees, Commissions, and the community (including at a community workshop and
community survey). as detailed in Attachment 1. The outreach completed can assist the
Committee’s identification of which actions to progress onto the next step of the project (i.e.,
the quantitative analysis). The quantitative analysis will include estimates of projected costs,
and greenhouse gas emissions reductions for each action. The cost/benefit analysis will then
help determine the final list of actions recommended for inclusion in the CAP 2.0.

Outreach

Feedback from the outreach and public meetings is summarized in Attachment 2. The
Committees and Commissions focused on actions within their purview and the community
workshop and survey broadly covered all sectors. As seen in Attachment 2, feedback varied
from group to group and not ail comments received were unanimous across the groups. Staff
also received feedback on the draft actions and strategies from other City staff across the
various City Departments.

Action Modifications

Based on the feedback received, staff suggests several edits that refine the language, clarify
where actions are already being completed, combine similar actions, and reprioritize some of
the draft actions. There were also some new actions added for consideration. Redlined edits
are included as Attachment 3. The redlined edits show the details of all changes proposed. A
summary of recommended changes is noted below:

Actions elevated to high priority include:
e 1008 Energy Benchmarking and City Facility Retrofits

Climate Action Plan Update Committee on Energy and the Environment
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1163 Solar and Storage on New Construction
1194 Single Use Plastic

1220 Carbon Sequestration research and tracking
1204 Community Conservation Programs

1099 On-Site Stormwater Management

1190 Municipal Small Engine Electrification and Off-Road Equipment
1070 Increase Active Transportation

1180 Increase Transit Ridership

1184 VMT Reduction for K-12 Activities

1086 Promote LEED Neighborhood Development
1143 Community Gardens

1023 Comprehensive Climate Outreach

1151 Update CAP Checklist

Actions related and combined include:

1164 Existing Building Electrification (added 1004, 1171, 1120, 1166, part of 1217)
1176 Community Energy Efficiency Upgrades (added 1013)

1008 Energy Benchmarking and City Facility Retrofits (added 1173)

1194 Single Use Plastic Reduction (added 1042, 1121, and 1044)

1126 Collaborative Consumption (added 1127)

1138 Repair Industry (added 1137)

1219 Carbon Sequestration (added portion of 1202 and 1050)

1150 Urban Forest Master Plan (added 1051 and 1208)

1136 Green Infrastructure Plan (added 1098)

1056 ZEV Infrastructure Plan (added 1057, 1187, 1111, 1112, and 1108)
1082 Bicycle, pedestrian, and trails network expansion (added 1064)

1065 Curb Management (added 1071)

1180 Increase Transit Ridership (added 1218)

1184 VMT Reduction for K-12 Activities (added 1178)

1096 Wildfire Preparation, Prevention, and Education (added 1212 and 1213)

Actions moved to existing or low priority include:

1175 Maintain Highest EBCE Choice for Municipal Operations (moved to
existing/ongoing)

1043 Food Recovery Program (moved to existing/ongoing)

1041 Waste Recovery Implementation Plan (moved to existing/ongoing)

1106 Comply with State Waste Ordinances (moved to existing/ongoing)

1202 Modify Municipal Management Practices (portion of this moved to existing)
1207 Sustainable Land Management Education (moved to existing/ongoing)

1134 Recycled Water Education (moved to low priority)

1200 Improve Water Supply

1062 Business Focused TDM Program (moved to existing/ongoing)

1065 Curb Management Program (moved to low priority)

1107 Adopt CALGreen Development Tiers (conflicts with other Green Building policies.
Moved to low and integrated comparison of Green Building policies with CALGreen to
1151.)

Climate Action Plan Update Committee on Energy and the Environment
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New actions added:

o Renewable Natural Gas Low Priority
Textile Recovery High Priority
Solar Panel Recycling Low Priority
Tertiary Water Filtration Low Priority
Housing Element High Priority
Local Employment Low Priority
COVID Trends High Priority
Sustainability Awards High Priority

Existing Building Electrification

While Attachment 3 shows the detailed changes of all actions, staff is calling attention to action
1164 Existing Building Electrification as it represents the most substantive change based on
outreach. Across the outreach meetings, concerns were raised regarding existing building
electrification mandates. Mandatory electrification that may add cost to businesses and
residents was particularly of concern given the current economic impacts of COVID-19.

Currently, natural gas accounts for 21% of Pleasanton’s total greenhouse gas emissions.
Electrification of existing buildings, coupled with a clean and resilient grid and increased
energy efficiency, is a crucial piece to reducing Pleasanton’s emissions over time and
eventually landing at zero emissions per capita by 2045.

Action 1164, as edited, consists of several components:
e Grid resilience
Evaluation of the composition of building stock and opportunities to electrify
Municipal building electrification
Community building electrification
Outreach/education
Metrics/evaluation

Initially, action 1164 included language that would phase in regulatory actions as needed over
time. Incorporating regulatory aspects (e.g., requiring electrification during major renovations
or panel upgrades at time of sale) into 1164, allows the City to use levers that ultimately
require electrification (or require changes that make electrification easier in older homes).
Relying on solely voluntary and incentive-based actions, may prove unsuccessful. However,
given the concerns regarding regulatory aspects of this action that were daylighted throughout
the outreach process, staff suggests removing the regulatory components of this action.

Staff suggests instead focusing on grid resilience, evaluation of existing buildings, municipal
building electrification, voluntary and incentive-based community building electrification,
outreach and education, and tracking progress toward electrification in Pleasanton (i.e., how
effective are the incentives and voluntary approaches). Staff suggests the City stay apprised of
changing state regulations, regional studies, and state/regional efforts that progress existing
building electrification. Ultimately, the City will need to tackle the emissions from natural gas in
existing buildings. When the CAP is next updated, progress toward this action should be
carefully reviewed. While it is possible that voluntary and incentive-based efforts will prove
successful, it is also possible that regulatory levers may need to be considered in the next
update if the incentive/voluntary approaches incorporated in this CAP are ineffective.

Climate Action Plan Update Committee on Energy and the Environment
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Committee Review and Recommendation

The goal is to reduce the long list of potential actions into a realistic quantity that can move to
the next phase of analysis (i.e., quantitative analysis). That quantity is flexible; however, staff
recommends moving forward no more than 55 actions. As noted above, staff has suggested
several modifications based on the feedback received to date. Staff currently recommends 50
actions be moved forward to the next phase, as represented in Attachment 4.

Ultimately, the Committee can reprioritize the list, add actions, remove actions, or edit actions.
Staff seeks the Committee’s review and recommendation on the suggested action list to move
forward to the quantitative phase of the project.

Attachments
1. Public Outreach List
2. Summary of Public Outreach Feedback
a. Workshop Results
b. Survey Results
c. Additional Public Comments
3. Redlined Draft CAP 2.0 Actions and Strategies
4. Recommended Draft Action List

Submitted by: Approved by:
% fuder Lhicky Byt
Megan Campbell Becky Hopkins
Associate Planner Assistant to the City Manager
Climate Action Plan Update Committee on Energy and the Environment
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ATTACHMENT 1

THE CITY OF

PLEASANTON.

ATTACHMENT 1: SUMMARY OF PUBLIC MEETINGS

AND OUTREACH

Public participation is a key component of the CAP 2.0. Initial outreach efforts were
delayed due to COVID-19, and the outreach strategy has been adjusted to account for
current limitations. Active project outreach began in August 2020. CAP 2.0 outreach is
being coordinated with the Public Information Officer and City Manager’s office to
ensure the messaging is timely and sensitive to other communication priorities.

Due to COVID-19, engagement must be virtual with in-person engagement unavailable
to us at this time. Virtual engagement is provided on the project website including CAP
2.0 videos, factsheets, and opportunities to provide project feedback.

The community will continue to be encouraged to provide feedback to the Committee
and staff. To-date, public meetings and outreach have included:

Committee on Energy and Environment (8 public hearings throughout the project
on January 22, 2020, August 5, 2020, September 2, 2020, October 7, 2020,
October 29, 2020, December 9, 2020, January 27, 2021, and February 3, 2021)

Social media posts on Nextdoor, Twitter, Facebook, and LinkedIn (throughout
process)

Communication with implementation partners and community organizations
(throughout process)

General outreach in community newsletter (throughout process)

Email notifications to CAP 2.0 interested party list and other City email
distribution lists (throughout process)

Local Leaders Club’s at Amador Valley High School and Foothill High School
created outreach videos to increase project awareness (videos promoted
throughout process)

Pleasanton Weekly Ad (October 2020)
TV 30 Ad (October 2020)
Online Community Survey (April-November 2020)

Focus Groups (December 2020) with attendance from the following
representatives:

o Pacific Gas & Electric (PG&E), East Bay Community Energy (EBCE),
StopWaste.org, Bay Area Air Quality Management District (BAAQMD),
Metropolitan Transportation Commission (MTC), Bay Area Rapid Transit

Summary of Public Meetings and Outreach
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(BART), Livermore Amador Valley Transit Authority (LAVTA), Altamont
Corridor Express (ACE), San Joaquin Regional Rail Commission,
Pleasanton Garbage Service (PGS), Dublin San Ramon Services District
(DSRSD), Zone 7 Water Agency, Zone 7 Water Board, Hacienda
Business Park, Bay East Realtors, Pleasanton Chamber of Commerce,
Pleasanton Downtown Association, Workday, Hines, Go Green Initiative,
Hindu Swayamsevak Sangh (HSS), Council on American Islamic
Relations, Tri-Valley Citizens Climate Education, additional community
members

e City Council meeting (November 17, 2020)

o Information related to the update in utility billing envelope to every Pleasanton
customer (January-February 2021)

e Chamber of Commerce (March 10, 2021 and March 19, 2021)
e Economic Vitality Committee (March 18, 2021)

e Bicycle, Pedestrian, and Trails Committee (March 22, 2021)

o Committee on Energy and Environment (March 24, 2021)

e Planning Commission (March 24, 2021)

e Community Workshop (March 25, 2021)

e Youth Commission (March 31, 2021)

e Online Survey (March-April)

Summary of Public Meetings and Outreach
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ATTACHMENT 2

THE CITY OF

PLEASANTON.

ATTACHMENT 2: SUMMARY OF MARCH 2021 PUBLIC OUTREACH

Since the release of the Climate Action Plan update (CAP 2.0) draft strategies and
actions were released in early March, staff has been conducting outreach to solicit
feedback on the draft strategies and actions from key stakeholder groups, including the
following:
e Parks and Recreation Commission (March 11, 2021)
Economic Vitality Committee (March 18, 2021)
Chamber of Commerce (March 10 and 19, 2021)
Bicycle Pedestrian Trails Committee (March 22, 2021)
Planning Commission (March 24, 2021)
Community Workshop (March 25, 2021)
Youth Commission (March 31, 2021)
Community Survey (launched in March and ongoing)

A summary of comments received during the outreach is provided below.

SUMMARY OF PRESENTATIONS

The following summarizes the feedback from the outreach conducted by staff, these are
not verbatim minutes. Please note that the summaries below reflect comments of
individual board or commission members, and do not reflect a formal action or
consensus recommendation from the body. Therefore, in some instances there may be
competing opinions stated or comments made.

Parks and Recreation Commission

The Parks and Recreation Commission met on March 11 to discuss the CAP 2.0 draft
strategies and actions. There was significant interest regarding “low priority action 1143
Community Gardens”. Many Commission members stressed the importance of
expanding community gardens in the community and wanted to see this action elevated
to high priority. Additionally, Commission members would like to see “low priority action
1204, Community conservation programs” elevated as well. It was noted that 1204
would cost very little and is easily achievable through Recreation programs at the Alviso
Adobe (e.g., Ridge Runners). Both 1143 and 1204 had strong support for being
elevated.

Also, “low priority action 1148, Ecosystem health on City property” had some support for
elevating to high priority.
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Economic Vitality Commitiee

The Economic Vitality Committee met on March 18 to discuss the CAP 2.0 draft
strategies and actions. There was interest to elevate “low priority action 1180, Increase
transit ridership” to high priority, due to it supporting other high priority actions, and it
would cut down on traffic and need for parking spaces.

There was some concern about “high priority action 1001, All-electric reach code”.
Comments included potential over-reach, limitations on choice, and indication that the
details and nuance of the Code will be critical. The sentiment was that this may affect
certain industries (e.g., restaurants and biotechnology) in particular.

A comment was made that BE 1001 and “high priority action 1164, existing building
electrification plan” may be expensive. Some highlighted the importance of a cost-
benefit analysis for these actions. There were concerns voiced about
mandates/regulations (versus incentives and encouragement). There was also concern
about a push towards electrification given the power outages and PSPS events. It was
noted that battery storage will be an important piece of resilience. It was suggested that
“low priority action 1166, regional electricity grid improvements” be considered so that
we can make electricity more reliable as we electrify. There was also the suggestion to
add renewable natural gas to the conversation instead of strictly relying on
electrification.

There was encouragement to work with the school districts about messaging of electric
vehicles, walk/biking to school, and promotion of waste reduction. A Committee member
noted that hopefully, we will begin to see some of the trends outlined in the actions

(e.g., electrification, renewable energy, etc.) in municipal buildings.

There was discussion relating to the balance of responsibility implementing the actions
in the Plan (i.e., residents, businesses, and City). It was noted that costs relative to
impact and potential benefits will be a crucial piece of the plan.

Chamber of Commerce

The Chamber of Commerce met on March 10 and 19 to discuss the CAP 2.0 draft
strategies and actions. Chamber members emphasized the need for a cost-benefit
analysis, which will be conducted as the next step for the draft high priority list, once this
round of outreach is complete. The Chamber discussed that improving the climate is in
everybody’s interest, however, the overall cost impact will be crucial.

There was discussion relating to the emissions inventory methodology and confirmation
that pass-through traffic was not included in our emissions report. One Chamber
member indicated the weighting given to “Support” in the Multi-Criteria Analysis was too
low and should be increased.
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One Chamber member noted that any mandatory point of sale language shouid be
removed from the list of actions, which is in reference to “high priority action 1164,
Existing building electrification plan”’, which states, “Use a phased approach that
focuses first on municipal buildings, community education, and voluntary
communication action, then becomes mandatory over time”. Chamber members noted
their preference toward “carrots” (e.g., incentives, outreach, etc.) vs “sticks” (e.g.,
mandates/regulations). The Chamber discussed looking for change agents and social
media influence to encourage adoption of some of the actions. A suggestion was made
to work with local shops to influence change in ideology and behavior.

“High priority action 1001, All-electric reach code” was discussed, with particular
emphasis on concern for restaurants being required to use electric stoves. Induction
stoves came up as an alternative, but the community and chefs need more access to
them.

One Chamber member discussed the potential impacts on COVID in terms of trends
that may emerge including decreased VMT and increased air quality improvement.
Creating a tool, or working with other organization to create a tool, to track and identify
changes in air quality may be a beneficial action to add.

The Chamber also emphasized how vital it is that this CAP 2.0 is qualified and can be
used for CEQA streamlining for development projects.

Bicycle Pedestrian Trails Committee

The Bicycle Pedestrian Trails Committee met on March 22 to discuss the CAP 2.0 draft
strategies and actions.

One Committee member noted that rental bicycle and scooter share programs is not
appropriate for Pleasanton so recommended removing that element from “high priority
action 1065, Curb management program”, or moving the action to low priority. Ride
share programs and rental scooters are typical in San Francisco, but are not as
prevalent to the Pleasanton community. Another Committee member pointed out that
this plan will be a long-term policy document so scooter/bike share may not be relevant
today but could be in the future.

The Committee was generally enthusiastic about “high priority action 1064, complete
streets expansion”. One Committee member recommended instead of having a focus
on parks and schools, it should be large business centers and schools. This is a bigger
priority, and of higher need to Pleasanton particularly during peak trip times.

There was also high support from the Committee members regarding “high priority
action 1082, trails network expansion”. The Pleasanton community feels safer on trails
than in bike lanes, and this needs to be highly prioritized. Creating a citywide trail
network so people can bike to school or go shopping, or out to a restaurant, this is
important and can help reduce cars on the road. This comment was highly agreed upon.
It was also noted that many trail network gaps are in areas that the City may need to
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take on, and are not in places where businesses can fill these gaps. The Committee
would like this to be bolstered to include some onus on the City to fill in trail network

gaps.

A Committee member spoke about microplastics in the water streams, and the need to
have an action that focuses on filtration of microplastics in municipal water and in storm
drains for public health reasons.

The Committee had differing opinions around “high priority action 1078, workplace bike
amenities”. Some said that this is already happening, but others noted that although this
may be happening at some businesses, this action can help encourage other
businesses to participate who have not in the past. Overall, there was the sentiment that
there is a need in the community to have improved bicycle parking at businesses.

The Committee was also very interested in revamping “low priority action 1184, VMT
reduction study for K-12 activities” and increasing to a high priority action if possible.
This would include partnering with schools so that physical education classes teach
students the rules of the road, so they can cycle to school, and be educated about
bicycle safety. An education campaign that teaches Pleasanton youth about cycling,
rules to the road, and safety/awareness is a big first step. There are ample opportunities
in Pleasanton to cycle around town, so education and additional safety measures can
help encourage more students to bike to school rather than drive or get dropped off by
family members. Parents are also uncomfortable with students riding in the street, so
this goes along with action 1082, and expanding trails to get around town. Further, this
can be expanded to sports practice and games as well. Encourage carpooling when
going to sports. Partner with sports clubs and the schools to promote and encourage
this. Anti-idling was also brought up through the discussion and there may be an
opportunity to combine “low priority action 1178, anti-idling campaign for schools”, with
this action.

Many Committee members also noted the importance of encouraging multimodal
transportation to events at the fairground and downtown. The discussion aligned with
“low priority action 1070, City Information resources” and this may be a relevant action
to elevate to high priority given the discussion.

There was also interest to elevate “low priority action 1180, increase transit ridership”,
and ideas to refine the action including looking into pedestrianizing Main Street and
encouraging multimodal transportation throughout the City.

Planning Commission

The Planning Commission met on March 24 to discuss the CAP 2.0 draft strategies and
actions.

The Commission discussed “high priority action 1167, LEED certification for new
construction”. The discussion pertained to the pros and cons of requiring LEED certified
vs silver (or higher). Commission members commented that requiring LEED silver is
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more appropriate than LEED gold or higher. Commission members were generally
supportive of the action.

A member of the Commission noted that there are emissions associated with idling at

stoplights and asked if it the correlation between stopping at stoplights, and emissions
from idling is quantifiable. It was questioned if there is a way to prevent as much idling,
particularly on two lane boulevards that make frequent stops.

The importance of cross-collaboration between stakeholders and
commissions/committees was noted. There are competing priorities, and it was
highlighted that is important to align with one another on the most impactful actions for
the community and the next generation of Pleasanton residents.

There was support noted from one commissioner regarding “high priority action 1159,
shared parking”, and “high priority action 1145, native plantings”.

It was also noted by multiple commissioners that low priority action 1105, adopt water-
efficient landscaping ordinances” should be elevated to high priority, because it is not
too costly and will be impactful long-term. Many comments were made about water
conservation and its importance. important for new construction but also very important
to encourage water conservation for existing Pleasanton residents and businesses.

A comment was made regarding overregulation. The Commissioner urged that the
regulatory actions not go beyond the State; rather, align with the State and meet or
exceed expectations.

Regarding “high priority action 1164, existing building electrification plan®, it was noted it
may be better to make these types of actions incentive-based rather than regulatory. It
was also recommended to ensure that new construction has the necessary electrical
outputs necessary to charge electric vehicles, but requiring it for existing customers may
be difficult, because it may be costly to retrofit homes to be able to charge EVs (e.g.,
upgrading panels).

“High priority action 1001, all-electric reach code” was discussed by the Commission
members. Some members noted the difficulty of restaurants cooking without natural
gas, and residents’ dependency on electricity in an all-electric home when the power
goes out. The need for reliable backup power when considering electrification is an
important element.

Other commissioners were concerned with the amount of electricity available on the
grid. Some expressed the desire for “low-priority action 1163, require solar on new
construction” to be elevated and implemented alongside action 1001. Another comment
was that 1001 needs to be a phased approach, but is a priority, but 1164's mandatory
piece may be too costly for current residents.
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Youth Commission (March 31, 2021)

The Youth Commission met on March 31 to discuss the CAP 2.0 draft strategies and
actions.

It was noted that educational actions in the plan should look for opportunities to
collaborate with PUSD.

A Commissioner commented in support of “high priority action 1173, municipal solar
panels”, and “high priority action 1150, develop urban forest master plan”.

The Commission members all agreed upon elevating “low priority action 1143,
community gardens” with interest in the Youth Commission partnering in implementation
of the action. It was noted that the youth community in Pleasanton can get involved with
this action and can help underrepresented community members get involved.
Partnering with the schools is also of interest and focusing first on elementary students
because there is less competition for staff and student time (less clubs and
extracurriculars), and then can build traction with older students. Also, as schools are
being renovated, work on including community gardens in their development plans.

There was also interest from Commission members to elevate low priority action 1184,
VMT reduction study for K-12 activities” to high priority. There was also interest in
making the language more specific.

Commission members also expressed interest in elevating “low priority action 1204,
community conservation programs” to high priority.

Workshop Results
The City held a public workshop on March 25. The results are attached here as

Attachment 2a.

Survey Results to Date

The City has had a public survey open for community input on the actions. The survey
will be open until April 20, 2021 and staff will report the complete results to the
Committee. The results through April 10, 2021 are attached here as Attachment 2b.

Other Public Comments

Throughout March, staff received written public comments, attached to this

document. Staff also had conversations with Hacienda Business Park, StopWaste, Go
Green Initiative, Bay Area Air Quality Management District (BAAQMD), Tri-Valley Air
Quality Community Alliance (TVAQCA), and additional community members. The
comments are wide ranging and cover a variety of topics and public viewpoints.
Generally, the comments relate to, but are not limited to, the themes listed below:

o Exploring a jobs/housing balance, particularly near transit.

o Creating new actions (e.g., textile recovery, exploration of tertiary water filtration,
etc.).

e Staying apprised of BAAQMD thresholds for CEQA streamlining.

¢ Avoiding a focus on exclusively solar energy.
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Elevating several of the low priority actions.

Grouping and consolidating similar actions.

Removing actions that are existing or required per state law.
Increasing our partnership with the TVAQCA.

Benchmarking City facilities to review energy usage and efficiency.
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ATTACHMENT 2a

THE CITY OF

PLEASA ON.

City of Pleasanton CAP 2.0: Community Workshop

Public Workshop Summary

Workshop Overview

Approximately 35 Pleasanton residents and business owners discussed the draft strategies and actions in
a community workshop on March 25, 2021. The City also released a survey aiming to gather further
community feedback. The survey received approximately 60 responses. The input from the March 25
workshop, survey, public comments, and engagement with City commissions and stakeholders will help
refine a list of strategies and actions to move onto the next phase in the project (i.e., a detailed cost
impact analysis).

Workshop Objectives
» Provide an overview of the CAP 2.0 process to date, including information on the City’s greenhouse gas
emissions and community engagement findings.
» Gather public input to refine the CAP 2.0 draft strategies and actions.
» Help ensure CAP 2.0 strategies and actions will work toward the CAP 2.0 Vision and Guiding Principles.

Participation Summary
Approximately 35 community members participated in the workshop in the following activities:

» 45-minute CAP 2.0 Overview Presentation and Q&A that covered the CAP process to date, provided an
overview of the proposed strategies and actions, and asked participants several polling questions about
the City’s past and current climate action, participants’ sustainability actions, and feedback on the CAP 2.0
process. Key findings from polling questions are provided below.

» 1 hour-long breakout group session where participants were randomly divided into small discussion groups
to provide feedback on the proposed strategies and actions in more detail. Workshop facilitators
documented participant feedback through Miro Board digital whiteboards. Key findings from this feedback
are documented below.

Outcome Summary

Participants answered three polling questions during the workshop. These questions focused on the City's
past and current climate action, and their own sustainability actions. Participants indicated:
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75% of participants believe the City should be doing more climate action work.

How is Pleasanton doing on climate action?

Too little, we should be doing more. Just right, we are balancing climate
action with other City priorities

well,

Too much, we should focus on
other City priorities in town instead.

Most participants are interested in driving an electric vehicle, and walking, cycling, and using public
transportation more frequently.

Which actions would you like to take but haven’t
yet taken?

Drive an electric
vehicle

Participate in
multi-modal
transportation
more frequently
{e.g., BART,
bicycle, walk)

Convert lawn to

drought-tolerant and/or battery

garden

Install solar

storage

At-home
composting

Convert
landscape
equipment to all
electric
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» The participants view infrastructure improvements and education as key areas the City should support.

What support can the City provide, if any?

20
18
16
14
12
10
8
6
4
2 -
0
Education Rebates or Other forms of  Infrastructure No support Other support
financial incentives (e.g., improvements needed needed
incentives expedited
permits)

Participants discussed draft strategies and actions for at least two of the six sectors in CAP 2.0—Buildings
& Energy, Materials & Consumption, Water Resources, Natural Systems, Transportation & Land Use, and
Community Resilience and Wellbeing. Across sectors participants expressed consistent themes.

» Participants supported the community engagement and outreach programs included in the draft
strategies, and recommended expanding these programs.

» Participants focused on the cost and equity implications of actions across sectors, expressing concern that
some draft actions could exacerbate economic disparities, and recommendations for ways that the City
could consider economic disparities in future iterations of the draft strategies and actions.

Detailed workshop feedback is outlined in the next section. We have described feedback as follows:

» The applicable sector

» The theme identified

» A description of workshop feedback related the theme, including (when applicable) strong support or
opposition expressed and (when applicable) ideas expressed for the city to consider in developing CAP 2.0.

» The number of ideas related to the theme that were expressed during the workshop.

Workshop Findings, by Sector
Workshop findings are presented as follows:

Buildings & Energy
Materials & Consumption
Natural Systems

Water Resources
Transportation & Land Use

v v Vv v w
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»  Community Resilience & Wellbeing

Buildings & Energy

Theme

Description

Renewable
Energy

Community
Engagement
| & Outreach

L
Cost & Equity
Concemns

| Workshop participants strongly supported Strategy 3: Expand renewables, particularly

actions (such as Action 1173) related to expanding solar panels in parking lots and other

open areas around the city.

In addition to supporting existing actions, participants also recommended the City add
several new programs to support the renewable energy infrastructure in Pleasanton:

e Create a new program to recycle solar panels and lithium batteries.
e Offer more long-term energy storage options in the city.
e Expand wind energy infrastructure.

community outreach initiatives:

| As part of all strategies, workshop participants expressed the need to add additional

e Provide more opportunities for community members to engage and share their own

experiences about energy efficiency and renewables.

e Expand partnerships with local organizations (e.g., local realtor association) and
develop new community outreach campaigns to promote energy programs to

homeowners.

' Workshop participants expressed general concern over the affordabilitg of energy efficiency

and renewable energy programs, and the equity implications of regulations and mandates.

Specific concerns included:

e Participants expressed concern over possible equity and cost implications for Action

1119: Maintain zero-emissions energy as default EBCE choice.

e Participants recommended that in implementing Strategy 2: Improve energy
consumption & efficiency, the City identify a plan for how low-income community

members can participate in energy efficiency programs.

e Generally, participants recommended that the City carefully consider equity
implications of any regulations and mandates—such as the requirements under

Action 1001 and Action 1164.

Materials & Consumption

(Actions 1043 and 1193, respectively).

In addition to generally supporting existing actions, workshop participants
recommended the City expand waste diversion incentive programs to further
incentivize residents and businesses to reduce waste:

e (Create a Tri-Valley sustainability competition.

e Create a City Council award recognizing sustainability

accomplishments of residents, business owners, etc.
e Develop a county Green Building Certification.
e Enhance waste diversion and decrease single use at special events.

Theme Description Number of
Comments
Waste Workshop participants generally supported the waste diversion programs 11
Diversion included under Strategy 1: Increase waste diversion, particularly food waste
Incentives reduction efforts and the recycling and compost education and outreach
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Theme Description Numbero_T
Comments

e Partner with groups such as the StopWaste Group and Green Meeting
Industry Council to support general community outreach.

Natural Systems
Theme Description Number of
Comments
Sustainable Workshop participants supported the sustainable landscaping actions related 6
Landscaping to both strategies. Participants particularly supported expanding native,
| drought tolerant plants and the City adopting more sustainable landscape
management practices and enhancing municipal carbon sequestration. This
corresponds to Actions 1145, 2012, and 1219.

Participants also recommended the City enhance Action 1207; Sustainable land
management education to include outreach to local HOA groups to promote
| lawn conversion landscape requirements. b
Community Workshop participants recommended that the City expand outreach effortsto 4
Engagement | support both strategies aimed at restoring and protecting Pleasanton’s natural
& Outreach systems:
e Organize volunteer efforts to support Action 1051: City-wide tree
planting program.
e Expand outreach to include workshops and education campaigns for
homeowners, the real estate community, and landscape managers on
the benefits of sustainable home landscaping.
e . Incorporate tools to track personal carbon footprint and offset to
| encourage decision making.
‘ e Expand sequestration to include potential on residential properties

which covers a lot of the land mass in Pleasanton.

Water Resources

Theme Description Number of
Comments
| Purple Pipes Workshop participants supported Strategy 1: Improve water supply and 6 ’

and Recycled | conservation, noting support for water fixture retrofits and recycled water
Water education.

Participants particularly supported purple pipe expansion and recycled water
usage under Action 1094: Diversify water portfolio, and recommended
adopting more programs focused specifically on this action:

| e Allow use of purple pipes for landscaping.

e Allow recycled water for residential use.

Transportation & Land Use

Alternative Workshop participants supoed Strategy 2: Advance active, shaed, & public 18
Transportation  transportation, highlighting the need for incentivizing carpooling, making the
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" Theme

Electric Vehicle
(EV) Transition

Sustainable
Land Use
Policies

Description ™ Number of
Comments

city more bike- and walk-friendly, and making public transportation more

convenient.

Participants recommended the City expand this strategy to include more
programs to promote alternative transportation modes:
e More City programs to promote biking, including establishing.
community bike races and closing streets to cars on the weekends.
e Improve the safety of Pleasanton’s roads through programs like the
Safe Streets Program.
e Add additional bus routes and add more stops along routes.
e Offer free bus transportation for Pleasanton residents.
Workshop participants strongly supported Strategy 1: Advance vehicle 10
decarbonization, noting particular support for the City adopting EVs, support
for residents transitioning to EVs, and more public charging stations. These
are Actions 1057, 1112, and 1056, respectively.

Participants also recommended several additional actions to support this
strategy:
e |ncentivize electrification of delivery trucks.
e Create a job training/transition program for mechanics who repair gas
and diesel vehicles.
Workshop participants strongly supported Strategy 3: Advance sustainable 8
land use, noting the importance of reducing the driving distance between
home and work, locating affordable housing near transit stope, and the
general sustainability benefits of more dense development.

Community Resilience & Wellbeing

EE Description Number of
Comments
Access for Workshop participants stressed the importance of ensuring that all community | 3
Vulnerable members have access to the community resiliency infrastructure and support
population systems under Strategy 1: Improve community resilience, including actions to
develop neighborhood resilience hubs and community cooling centers (Actions
1026 and 1035, respectively).
Participants recommended the City modify these actions to improve outreach
to vulnerable population.
e Translate promotion materials for cooling center and other programs
into Spanish and other languages.
Wildfires & Workshop participants supported actions in Strategy 2: Reduce vulnerability to | 3
Air Quality climate change that focus on wildfire prevention and preparation particularly in

| wildfires:

light of air quality concerns (Actions 1213 and 1212, respectively).

To further address air quality concerns, participants recommend that the City
adopt a new action focused on supporting local businesses impacted by
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Theme Description Number of
Comments
e C(Create new programs to support “outdoor” businesses (e.g. outdoor
restaurants, fitness classes) during wildfire season.
Community Workshop participants supported the community education and outreach
Engagement | efforts in Strategy 1: Improve community resilience, in particular the focuson |6
and Outreach | collaborating with regional partners, and increasing awareness of climate

impacts among residents.
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ATTACHMENT 2B | PLEASANTON CAP 2.0 ONLINE SURVEY #2 RESULTS

Pleasanton CAP 2.0 Online Survey #2 Results

Survey Objective

The City released an online public survey designed to gather feedback on the draft strategies and actions for the Climate
Action Plan 2.0.

Survey Details

Duration: March 25-April 20, 2021 (this summary represents feedback received through April 10, 2021)

Respondents: 130

Demographic Summary

About half (60) of the 130 respondents responded to the demographic questions. Of those who provided demographic
information, the majority were highly educated (84% of respondents had a 4-year and/or advanced degree), White (60%),
male (53%), and between 52-71 (54%), living primarily in Central-west and Northeast Pleasanton. See more detailed
demographic information in the Demographic Summary section.

Overarching Feedback and Takeaways

Respondents were offered the option to 1) review strategies and actions for ALL sectors or 2) select induvial sectors to
review. Most respondents (80%) chose to review all sectors. Of the respondents who only reviewed select sectors, Buildings
& Energy was the most popular sector to review.

Within each sector, respondents were asked to (1) review the full list of strategies and actions, (2) rank their general support
for the strategies and actions, (3) rate their support for each individual action, and (4) provide optional, additional open-
ended feedback. Key themes are summarized in the bullet points and table below.

»  Most respondents support the strategies and actions. The average level of support for the draft strategies and
actions ranged between 77 and 87 {out of 100) for all sectors.

»  Respondents are least supportive of City mandates and regulations. Respondents ranked these actions the
lowest in several sectors and indicated opposition to regulations in open-ended responses.

» Respondents are concerned about cost and reliability of energy, indicating concern about how transitioning
to renewable electricity and electric vehicles might lead to more expensive and less reliable energy sources.

»  Respondents are skeptical about the effectiveness of some strategies and actions. Respondents noted in
open-ended responses across sectors that they questioned how actions fit into the larger emissions reduction
strategy and questioned whether actions were the best use of City resources.

oD
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Links to detailed findings are provided for each sector.

Sector

Buildings & Energy

Materials &
Consumption

Natural Systems

Water Resources

Transportation &
Land Use

Community

Resilience &
Wellbeing

\
'/CASCADIA

COMIULTING GIOUP

Action Support

Overall support score: 80

Most supported action(s):
> Municipal solar panels

»  Renewable energy choice for municipal operations

Least supported action{s):
»  All-electric reach code
»  Existing Building Electrification Plan

Overall support score: 80

Most supported action(s):
>  CalFresh, WIC & Senior FMNP expansion
>  Collaborative consumption projects

Least supported action(s):
>  Environmentally preferable purchasing policy

Overall support score: 87

Most supported action(s):

> Restore and conserve native habitats
»  City-wide tree planting program
Least supported action(s):

»  Urban Forest Master Plan

Overall support score: 87

Most supported action(s):
»  Improve water quality & supply

Least supported action(s):
> Water fixture retrofits
Overall support score: 80

Most supported action(s):

»  Trails network expansion
»  Bike storage incentive program

Least supported action(s):
»  Private vehicle electrification

Overall support score: 82

Most supported action(s):

»  Wildfire preparation

> Wildfire prevention

Least supported action(s):

»  Neighborhood resilience hubs

Key Takeaway(s)

»  Less support for regulations and
mandates, concern about burden to
residents and business owners.

»  Concern about the reliability and
affordability of future energy sources.

»  Support for actions related to solar
power.

»  Support for outreach and education
initiatives.

»  Support for collaborative
consumption projects.

»  Desire to expand material recovery
programs.

»  Lower support for regulations and

mandates, preference for incentives
and voluntary actions.

»  Support for growing native and
drought resistant plants.

»  Support for actions expanding local
food production.

»  Concern over PFAS contamination.

»  Concern over future droughts;
support for actions that expand and
diversify water sources.

»  Support for purple pipes and recycled
water usage.

»  Concern over conflict between
motorist and cyclists.

»  Feedback on the accessibility of EV
charging stations.

»  New actions to incentivize electric
bikes and expand affordable housing.

»  Concern over air quality and strong
support for fire prevention and fire
preparation.

> Questions regarding the
implementation of some strategies
(e.g. staffing resilience hubs).

> Support for expanding community
outreach on wildfire mitigation.
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SURVEY RESULTS

Survey Results

This section provides summaries of each survey question. Questions 1 and 2 asked which sectors respondents wanted to
review, and so are not included in this summary.

Buildings & Energy

Q3: In general, what is your level of support for these strategies and actions?

68 answered; 62 skipped.

Most respondents generally supported the Buildings & Energy strategies and actions; the sector received an average
overall score of around 77 out of 100.

Q4: Please indicate your level of support for the following actions:

»  All-electric reach code »  Community energy efficiency upgrades

»  Existing Building Electrification Plan »  Zero-emissions as default energy choice
> Electrification outreach » Renewable energy choice for municipal

> Revolving loan fund operations

»  Green building standards »  Municipal solar panels

73 answered; 57 skipped.

»  General Support: Respondents supported most the actions; however, some actions received relatively less
support compared to others.

P Strongest Support: Respondents expressed the strongest support for municipal solar panels and renewable
energy choice for municipal operations, with around 75% of respondents highly supporting these actions.

A 4

Lowest Support: The all-electric reach code and Existing Building Electrification Plan were the least supported
actions, receiving the highest portion (30%) of Low votes and the lowest portion (40%) of High votes.

Bl b duawa

Allelectric reach  Existing Building Revolvmg loan Elactrﬁamm Zero-amissions as Cammunity energy  Green building  Renewable energy  Munidpsl solar

3 § 3

code Electrification Plen defaultenergy sfiiency upersdes standards choicefor panels
choice municipal
aperstions

B LOW — | have major concerns

® MEDIUM — | have some concerns but generally support
HIGH — I have no concerns and strongly support

B UNKNOWN/ UNSURE

f e,
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Open-Ended Responses

The following word cloud presents top-mentioned terms from open-ended responses to the questions summarized below:

single pane windows

natural gas

residential gas installation

effective change } |

cost benefits analysis

water heater

new construction

Q5: Optional. What would be needed for you to fully support these strategies and actions?

31 answered; 99 skipped.

» Ensure that future energy sources are affordable and reliable, particularly as the city transitions away from
natural gas to renewable electricity.

»  Ensure that mandates are not overly burdensome by clarifying how they will be phased in and considering
exemptions to some requirements. Several respondents noted their preference for gas stoves and water
heaters and at least one respondent recommended providing exemptions to Action 1164: Existing Building
Electrification Plan to ensure that strict building requirements did not hurt small businesses or force property
owners to close buildings because they could not comply with requirements.

Q6: Optional. Are there any critical strategies or actions missing?

25 answered; 105 skipped.

»  Revise actions or adopt new actions that ensure the reliability and affordability of renewable energy
sources. For example, expand Action 1170: Low-carbon backup generation to also include backup battery
systems. )

>  Expand actions specifically related to solar power. Provide services to monitor residential solar panels to
prevent system failures, expand incentives for residential rooftop solar, and expand Action 1020: Streamline
permitting of energy storage systems to also streamline the permitting process for large scale commercial solar
projects on private commercial property.

S
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Q7: Optional. Do you have any other comments related to these strategies and actions?

16 answered; 114 skipped.

»  Concern over the cost and reliability of future energy sources. Respondents highlighted the need to support
vulnerable communities, particularly low-income renters, who are at the mercy of landlords that may not be
incentivized to upgrade buildings. Respondents also recommended a careful, well-developed plan for
transitioning to renewables.

»  Some skepticism about the effectiveness of the strategies and actions. Respondents questioned whether
transitioning away from natural gas was necessary, city mandates were effective, electrification of buildings
was an effective way to reduce emissions, and if transitioning fully to renewables was possible given
limitations in battery storage.
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Materials & Consumption

Q8: In general, what is your level of support for these strategies and actions?

58 answered; 72 skipped.

Most

respondents generally supported the Materials & Consumption strategies and actions; the sector received an average

overall score of around 80 out of 100.

Q9: Please indicate your level of support for the following actions:

»  Food recovery program »  Collaborative consumption education and
»  Environmentally preferable purchasing outreach

policy »  CalFresh, WIC & Senior FMNP expansion
>  Collaborative consumption projects » Job training for repairs

66 answered; 64 skipped.

4

% qf Respondents
g § 8888 838

General Support: Respondents generally supported all the actions; each received approximately the same
portion (about 10%) of low support votes, and between 60% and 70% of respondents indicated they highly

supported all actions.

Strongest Support: Respondents expressed the strongest support for CalFresh, WIC & Senior FMNP expansion

and collaborative consumption education and outreach, which about 70% of respondent indicated they highly
supported.

Lowest Support: The environmentally preferable purchasing policy was slightly less supported than other
actions, receiving the lowest portion (64%) of high support votes.

Food recovery Environmertally Collzborative Collsborstive CalFresh, WIC & Senior Job training for repairs
program preferable purchasing consumption projects consumption FMNP expansion
policy education and
outresch

m LCW - | have major concerns
® MEDIUM - | have some concerns but generally support
w HIGH- | have noconcernsand strongly support
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SURVEY RESULTS

Open-Ended Responses

The following word cloud presents top-mentioned terms from open-ended responses for the questions summarized below:

green waste
_f:f'
10
e === collaborative consumption project

ppnpey b personal information
pleasanton
T cost benefits analysis

i uS CMNELS dBtR . -
food container w«==e climate action

wammaen  Objectives cost benefits
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Q10: Optional. What would be needed for you to fully support these strategies and actions?

20 answered; 110 skipped.

» Clarify what the costs are of these strategies and actions, including how costs and benefits were weighed in
identifying the appropriate strategies to pursue.

» Prioritize reducing plastic waste, particularly waste from plastic to-go containers from restaurants. This
recommendation applies to Action 1194: Single use plastic reduction.

>  Ensure that donated food is safe to consume. Several respondents indicated that they would not support
Action 1043: Food recovery program because of safety concerns.

Q11: Optional. Are there any critical strategies or actions missing?
16 answered; 114 skipped.

»  Actions that focus on data and waste metrics, including setting more specific targets under Action 1041:
Waste recovery implementation plan and developing a reporting system for tracking waste diversion from
grocery stores.

»  Expand outreach and education initiatives under Action 1193: Recycling & compost outreach to ensure
residents are informed about waste management best practices.

»  Pursue bioenergy projects, including capturing methane emitted from landfill waste and adding municipal
food waste to the biosolids digester at the regional wastewater treatment plant.

» Add additional material recovery programs, including a City-sponsored curbside donation program where
donations are picked up with residential trash and recycling.

P
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Q12: Optional. Do you have any other comments related to these strategies and actions?

14 answered; 116 skipped.

>  Support for collaborative consumption programs like those planned under Action 1126: Collaborative
consumption projects, noting the effectiveness of programs like tool libraries in other communities.

»  Skepticism over the effectiveness of some actions. Respondents noted that it can be particularly challenging to
ensure residents comply with recycling and composting protocols, and some questioned whether actions in this
sector will be as effective in reducing emissions compared to other sectors.

150D
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SURVEY RESULTS

Natural Systems

Q13: In general, what is your level of support for these strategies and actions?

58 answered; 72 skipped.

Most respondents generally supported the Natural Systems strategies and actions; the sector received an average overal!
score of around 87 out of 100.

Q14: Please indicate your level of support for the following actions:

Municipal landscape management »  City tree guidelines
Urban Forest Master Plan »  Sustainable landscaping education
City-wide tree planting program »  Restore and conserve native habitats

City property carbon sequestration
Native planting

v v v v v

65 answered; 65 skipped.

» General Support: Respondents generally supported all the actions; each received approximately the same
portion (10%) of low support votes, and between 70% and 80% of respondents indicated they highly
supported all actions.

»  Strongest Support: Respondents expressed the strongest support for restore and conserve native habitats and

city-wide tree planting, with around 82% of respondents highly supporting these actions.
»  Lowest Support: The Urban Forest Master Plan was slightly less supported than other actions, receiving the

highest portion (9%) of low support votes and the lowest portion (74%) of high votes.
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Municipal ~ Urban Forest City-wide tree City property Native City Sustainable  Restore and
landscape  Master Plan planting carbon planting  tree guidelines landscaping conserve
management program  sequestration education native habitats
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HIGH — | have no concerns and strongly support
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SURVEY RESULTS

Open-Ended Responses

The following word cloud presents top-mentioned terms from open-ended responses for the questions summarized below:

aristy of housing
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Q15: Optional. What would be needed for you to fully support these strategies and actions?

15 answered; 115 skipped.

» Focus on incentives and voluntary actions rather than mandates and regulations. Respondents indicated
opposition to any actions that appear to regulate the landscaping of private homeowners.

> Clarify how this sector fits into the overall CAP strategy. For instance, respondents expressed concern that
expanding tree canopy could pose a risk to power lines and block sunlight from hitting solar panels.
Respondents also asked for clarification on how cast effective the Natural Systems strategies and actions were
compared to other sectors.

»  Prioritize actions focused on expanding native and drought resistant plants. Respondents highlighted the
need for mare native, drought resistant plants in Pleasanton—in line with Action 1145: Native plantings.

Q16: Optional. Are there any critical strategies or actions missing?
15 answered; 115 skipped.

»  Improve carbon sequestration tracking under Action 1201: Track carbon sequestration by establishing a
specific target that the City aims to meet.

»  Promote local food production through community gardens and initiatives to grow edible plants, like fruit
bearing trees, that are available to the public. Note that community gardens are included in the Community
Resilience & Wellbeing Sector under Action 1143: Community gardens.

>  Diversify community outreach campaigns under Action 1207: Sustainable land management education,
including offering in-person landscape advice to homeowners and engaging children in tree planting programs.

Q17: Optional. Do you have any other comments related to these strategies and actions?
15 answered; 115 skipped.

P> Need to balance water conservation with conserving natural systems. For example, respondents noted that
growing more trees will also require more water usage.

P Skepticism over the effectiveness of strategies and actions in reducing emissions. At least one respondent
questioned whether focusing on natural systems will distract residents from other important issues such as
behavior change, and if natural systems are more effective than other carbon sequestration tools such as
direct carbon capture.

75
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Water Resources

Q18: In general, what is your level of support for these strategies and actions?

53 answered; 77 skipped.

Maost respondents generally supported the Water Resources strategies and actions; the sector received an average overall
score of around 87 out of 100.

Q19: Please indicate your level of support for the following actions:

tmprove water quality & supply
Stormwater runoff reuse

Stormwater infrastructure sizing
Green Stormwater Infrastructure Plan

» Recycled water education
>  Water fixture retrofits
»  Diversify water portfolio

v v v v

62 answered; 68 skipped.

»  General Support: Respondents generally supported all the actions; each received less than 10% low support
votes, and between 70% and 84% of respondents indicated they highly supported all actions.

>  Strongest Support: Respondents expressed the strongest support for improve water guality & supply, with
around 84% of respondents highly supporting this action.

»  Lowest Support: The water fixture retrofits action was slightly less supported, receiving the highest portion
(10%) of low support votes and the lowest portion (71%) of high votes.

90% -

a 80% -

5 70% -+

8 60% -

8 50% -

a A

2

& 30% -

9 20% -

10% -
0% - ;
Recycled Water fixture Diversify Improve Stormwater Stormwater Green
water retrofits water water quality runoff reuse infrastructure Stormwater
education portfolio & supply sizing Infrastructure
Plan
H LOW - I have major concerns
B MEDIUM — | have some concerns but generally support
¥ HIGH — 1 have no concerns and strongly support
B UNKNOWN/ UNSURE
N

@SCADIA PLEASANTON CAP 2.0 | APRIL 2021 | 11

COMIULIING CLOVP



SURVEY RESULTS

Open-Ended Responses

The following word cloud presents top-mentioned terms from open-ended responses for the questions summarized below:
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Q20: Optional. What would be needed for you to fully support these strategies and actions?
11 answered; 119 skipped.

»  Ensure that sustainability efforts do not interfere with efforts to address PFAS contamination. Several
respondents expressed concern regarding PFAS in Pleasanton water sources (applies to Action 1200: Improve
water quality & supply).

P  Prioritize actions focused on expanding and diversifying the community water sources, to ensure that
residents have access to reliable water sources in case of future droughts. (This recommendation applies to
Action 1094: Diversify water portfolio, and Action 1200: Improve water quality & supply.)

Q21: Optional. Are there any critical strategies or actions missing?
8 answered; 122 skipped.

P  Expand the purple pipe expansion and recycled water usage under Action 1094: Diversify water portfolio.
Respondents recommended allowing recycled water for residential use, expanding purple piping to residential
customers, adding purple pipes to all city parks, and removing obstacles to residential graywater use.

P  Expand community outreach focused specifically on rainwater harvesting under Action 1207: Sustainable land
management education.

Q22: Optional. Do you have any other comments related to these strategies and actions?

8 answered; 122 skipped.

»  Concern over future droughts and groundwater depletions; respondents want the City to prioritize these issues.
»  Concern over PFAS; respondents want the City to prioritize this issue.

N
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Transportation & Land Use

Q23: In general, what is your level of support for these strategies and actions?

55 answered; 75 skipped.

Most respondents generally supported the Transportation and Land Use strategies and actions; the sector received an
average overall score of around 80 out of 100.

Q24: Please indicate your level of support for the following actions:

> ZEV Infrastructure > Employer »  Trails network »  Required bike
Plan commute expansion parking
»  Private vehicle incentives »  Workplace »  Shared parking
electrification »  Complete bike amenities »  CALGreen Tier
»  Electrification of streets »  Bike storage 1 development
municipal fleet expansion incentive standard
» Curb program
management
program

16 answered; 114 skipped.

>  General Support: Respondents supported most of the actions; however, some actions received relatively lower
high support votes.

b Strongest Support: Respondents expressed the strongest support for trails network expansion and the bike
storage incentive program, which received around 80% and 74% high votes, respectively.

P Lowest Support: Private vehicle electrification was the least supported action, receiving the highest portion
(21%) of low support votes and the lowest portion (49%) of high votes.
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SURVEY RESULTS

Open-Ended Responses

The following word cloud presents top-mentioned terms from open-ended responses for the questions summarized below:
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Q25: Optional. What would be needed for you to fully support these strategies and actions?

16 answered; 114 skipped.

»  Prepare for potential conflict between motorists and cyclists. Respondents expressed concern over the safety
of roadways for cyclist and motorists alike and frustration when cyclists ignore traffic laws. Respondents
recommended expanding community engagement and education on road safety to mitigate issues.

> Ensure that EV charging stations are conveniently located and accessible to a range of demographics. This
recommendation applies to Action 1056 Create a ZEV Infrastructure Plan.

>  Coordinate a carefully, well-developed transition to EVs to ensure that it does not strain the electric grid and

compromise the reliability of future energy sources.

Q26: Optional. Are there any critical strategies or actions missing?

11 answered; 119 skipped.

»  Expand protected bike storage requirements under Action 1078: Workplace bike amenities to apply to all
development types, not just new commercial developments.
» Add a new incentive program focused specifically on electric bikes for residents who cannot afford electric

vehicles.
»  Add an action focused on expanding affordable housing to existing sustainable land use actions.

Q27: Optional. Do you have any other comments related to these strategies and actions?

13 answered; 117 skipped.

>  Support making Pleasanton more bikeable and walkable, noting the importance of actions related to
expanding the cycling infrastructure and trail network, and highlighting the importance of making roadways
safe for cyclists.

»  Skeptical that some bike infrastructure upgrades would reduce emissions, noting that upgrading roads and paths

is ineffective if there are not more residents regularly commuting by bike.

N
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Community Resilience & Wellbeing

Q28: In general, what is your level of support for these strategies and actions?

53 answered; 77 skipped.

Most respondents generally supported the Community Resiliency & Wellbeing strategies and actions; the sector received an
average overall score of around 82 out of 100.

Q29: Please indicate your level of support for the following actions:

Wildfire preparation

Wildfire prevention

Wildfire smoke outreach & education
Institutionalize climate action

Adaptation and resilience in capital projects

Neighborhood resilience hubs
Community cooling centers
Critical facility relocation
Wildfire awareness

Reduce heat island effect

v v v v Vv
v v v v Vv

56 answered; 74 skipped.

» General Support: Respondents supported most of the actions; however, but some actions received relatively
less support than others.

b Strongest Support: Respondents expressed the strongest support for wildfire preparation and wildfire
prevention, with around 84% of respondents highly supporting these actions.

>  Lowest Support: The neighborhood resilience hubs was the least supported action, receiving the highest
portion (13%) of low support votes and the lowest portion (57%) of high votes.

SEEENIEEE
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SURVEY RESULTS

Open-Ended Responses

The following word cloud presents top-mentioned terms from open-ended responses for the questions summarized below:

fire risk

Q30: Optional. What would be needed for you to fully support these strategies and actions?

10 answered; 120 skipped.

>  Prioritize actions focused on fire prevention and preparedness. Respondents indicated that wildfire safety
and air quality are a particular concern for residents. This recommendation applies to Action 1212: Wildfire
preparation, Action 1213: Wildfire prevention, and Action 1028: Wildfire smoke outreach & education.

»  Clarify how actions will be implemented. Respondents requested more specific implementation plans,
including how the City will adequately staff Neighborhood resilience hubs (Action 1026) and Community
cooling centers (Action 1035).

Q31: Optional. Are there any critical strategies or actions missing?

7 answered; 123 skipped.

P  Expand community education and outreach. Respondents recommended adding more wildfire mitigation
trainings for homeowners to Action 1028: Wildfire smoke outreach & education and upgrading Action 1023:
Comprehensive public/private outreach from low to high priority.

» Add additional water-focused focused community resiliency actions, including providing clean water stations
in public parks.

Q32: Optional. Do you have any other comments related to these strategies and actions?

5 answered; 125 skipped.

b Strong support for immediate implementation of community resiliency actions, noting in particular the
urgency of wildfire prevention and preparedness.

N
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SURVEY RESULTS

Engagement in CAP Process

Q33: In which other ways have you engaged in the CAP 2.0 planning process? (Select all that apply)

None of the above

| attended a workshop.

| responded to a previous survey.

| attended a focus group.

| talked to or emailed a City staff person.

| provided public comment at a City Council or committee meeting.
| provided comments on the City of Pleasanton website.

Other (please specify)

v v vV Vv veeyw

66 answered; 65 skipped.

»  Of the respondents who had participated in the CAP process, most (38%) had participated through a past
survey.

» To date, about an equal number (38%) had not participated in the CAP process at all.

>  Open-ended responses indicate that respondents have also participated by watching commission meetings,
participating in alternative transportation planning, and attending other City meetings.

:
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Q34: Do you feel that you have been sufficiently informed about the CAP 2.0 process and given enough

opportunities to provide input?
67 answered; 63 skipped.

»  Most residents (61%) say they have been sufficiently informed about the CAP 2.0 process.
»  Through open-ended responses respondents expressed that they feel engaged but unsure if their feedback is
addressed, that they would like to see outreach in different languages (such as Mandarin and Cantonese), and

that they would like the City to diversify outreach to include other mediums.

70%

i3 88

% of Respondents

g

g

2

I don’t know Yes No {please explain)

Q35: Is there anything in particular you would like to see happen next in the CAP 2.0 planning process?

19 answered; 111 skipped.

»  More advertising for meetings
»  More community outreach, including engaging local schools.
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Demographic Summary

Q36: Which of the following geographic areas best describes where you live?

59 answered; 71 skipped.

Respondents were spread across neighborhoods, with the most respondents located in Northeast and Central-west
Pleasanton (both 24%).

Southeast
South
Southwest
Downtown
Centrabeas j—
Centralwest

Northeast

Northwest —
T T T T 1

0% 5% 10% 15% 20% 25%
% of Respondents

Q37: Which specific neighborhood do you live in?

44 answered; 86 skipped.

Residents were scattered in neighborhoods across the city. The most common neighborhood was Pleasanton Valley,
followed by Val Vista.

N
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Q38: What is your gender?

62 answered; 68 skipped.

Most respondents identify as male (53%).

| prefer notto say,
3.23%

Transgender/Gender-
variant, 1.61% ===

N _Famale 41 84%

Male, 53 2%

Q39: Which of the following best represents your racial or ethnic heritage? (Select all that apply)

61 answered; 69 skipped.

Most respondents identify as White (59%).

Other (please specify)

| prefer not to say r
Multiracial

Native Hawaiian or other Pacific lslander

Arab American

Native American, American Indian or Alaska Native
Asian or Asian American

Latino, Latina, or Latinx

Black or African American

White or Caucasian —

30% 40% 50% 60%  70%
% of Repondents

Current Pleasanton demographics are provided below for reference:

White or Caucasian 59% Latino, Latina, or Latinx 8%

Asian or Asian America 19% Multiracial 2%

CamiuniTing §awe
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DEMOGRAPHIC SUMMARY

Q40: In what decade were you born?
61 answered; 69 skipped.

Respondents were fairly well distributed among ages; in general, older ages were overrepresented and younger ages were
underrepresented compared to the general population. The majority of respondents are over the age of 52 (54%), with
15% of respondents between the age of 52-61 and 19% between the age of 62-71.

|
| prefer not to say

Before 1950 (Over 71 Years)

1950-1959 (62-71 Years)

1960-1963 (52-61 Years) —

1970-1979 (42-51Years) |
]

1980-1989 (32-41Years) |
1

1990-2000 {21-31Years) |

{
After 2000 (Under21 Years) [N

0% 5% 10% 15% 20% 25%
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Q41: What is the highest level of education you have completed?
62 answered; 68 skipped.

Most respondents are college-educatgd (92%), with 45% having an advanced degree, 39% have a 4-year degree, and 8%
having some college or a 2-year degree.

Other (please specify)

| prefer not to say

Advanced degree

4-year degree

Come college/2-year degree
High school graduate

Some high school E
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Q42: Are there any other comments or thoughts you want to share?

17 answered; 113 skipped.

>  Continue engaging the community, on residents can participate in the CAP process and do their part to
address climate change; focus on reaching older residents who may not be as engaged as young people and
translate outreach materials into multiple languages.

»  Collaborate with neighboring cities in the Tri-Valley area on climate action planning.

)
'\SASCADIA PLEASANTON CAP 2.0 | APRIL 2021 | 22

COmIULTING GROUP



ATTACHMENT 2c

Subject: Introduction and offer to assist Tri-Valley Climate Action education and outreach

For those of you not yet familiar with the Tri-Valley Air Quality Community Alliance (www.tvagca.org;
@TriValleyAQCA), we are a Tri-Valley community-wide organization working to understand our local air
quality problems, and to find local, long-term, sustainable mitigation strategies. From our diverse
population we draw local leaders and advisors for guidance and counsel, as well as scientists and
engineers to develop science-based insight and solutions. We are funded through air district grants,
which are intended to engage grassroots groups who offer local perspectives and local solutions.

We offer our support to local Climate Action Plan-driven efforts. Improved air quality leading to improved
public health is one of the most tangible and guaranteed benefits of climate action. The Tri-Valley alone
cannot stop global climate change, but the Tri-Valley as part of the Bay Area’s collective efforts can
improve its air. The Tri-Valley fails to meet federal air quality standards multiple days every year for
ground level ozone (smog); and even in the absence of wildfires, we usually also fail multiple days to meet
the standard for fine particulate matter (PM2.5). We experienced 52 Spare the Air Days in 2020!
TVAQCA’s baseline survey collected last year found widespread dissatisfaction with local air quality —
especially during wildfire events. Respondents also reported that air quality really matters to them, as a
factor in choosing where to live.

So, while cleaner air and improved health are co-benefits of a Climate Action Plan, it is also valid to turn
this thinking around; in the words of the Bay Area air district: “spare the air, cool the climate”.
[https://www.baagmd.gov/~/media/files/planning-and-research/plans/2017-clean-air-plan/final-clean-
air-plan-april-2017revised4 26-pdf.pdf?la=en]

Our Oversight Committee includes members of Livermore and Pleasanton’s citizens’ committees working
on Climate Action Plan updates, and our wider Advisory Group includes many individuals and
organizations working in this space. We offer to help the Tri-Valley cities with their messaging and
prioritization of efforts directed at climate action. We have produced a document (on our website)
explaining in layman’s language the nature of our air quality issues, and with the help of the air district
will be adding more to this understanding this year. And we are beginning to identify local solutions. Next
month we are hosting a virtual forum on the transition to commercial battery electric landscaping
equipment (Tuesday, April 13, 3-4:30 pm; registration details will be available shortly). We are also
planning online talks during Earth Day Week, and we will continue to speak to interested local groups. We
would welcome the opportunity to meet with you and explore just how we can help. To discuss ways that
we can work together, please contact Bruce Daggy, bruce.daggy@gmail.com, (M) 925-918-1828.

The Tri-Valley Air Quality Community Alliance Oversight Committee:

Ron Baskett, Ann Brown, Bruce Daggy, Laurene Green, Van Rainey, and Jennifer Yeamans

cc: Aneesh Rana, BAAQMD



Mec_;an Campbell

Subject: FW: CAP 2.0 Workshop and Meetings

From: Todd Nelson

Sent: Wednesday, March 24, 2021 12:43 PM
To: Megan Campbell

Subject: Re: CAP 2.0 Workshop and Meetings

Hi Megan,

| am the BPTC member who mentioned municipal water filtration for microplastics the other day. Here are a couple of

relevant links for context:
We need a rethink how we view climate change. | Goes Foundation

Microplastics in Arctic sea ice should concern everybody - ArcticToday

The task of reducing GHG emissions is daunting because you have to alter human behavior. Realistically, we can hope to
reduce the amount of GHG emitted but not completely eliminate it within the necessary timeframe. But even if we did,
then we still need to draw carbon down from the atmosphere. That drawdown occurs from a combination of terrestrial
(e.g., trees) and oceanic activities. Fighting deforestation isn't really something that Pleasanton can do (I think we are
pretty good, actually) but we can do something for the ocean by reducing plastics discharged and thereby helping
preserve plankton. That's the theory, anyway. Tertiary filtration is something the City can do in parallel with changing
human behavior (i.e., single-use plastics).

Todd



Megan Campbell

Subject: FW: Pleasanton CAP 2.0 Update

From: Emily Alvarez

Sent: Thursday, March 25, 2021 11:21 AM
To: Megan Campbell; Zachary Reda
Subject: RE: Pleasanton CAP 2.0 Update

Hi Megan,

This was a great list and a lot of effort to pare down from the start! The robust ranking method you chose was very
innovative and it will be exciting to see both what makes it into the final CAP and how actions are implemented. Below
are some compiled comments from StopWaste’s team. Please let me know if you have any questions!

e [fthe intent of the CAP is for CEQA streamlining, reconsider refrigerants and back-up generators, or at least
consult BAAQMD before excluding them. We heard BAAQMD indicate these (along with building electrification
and transportation) would be in their guidelines.

e 1198 - Consider revising a couple of the scores for embodied carbon. There is a lot of momentum in this space,
and we are confident that before the next opportunity to update the CAP, embodied carbon will be ripe for
action. There are also opportunities to simplify the language. Simplified wording could be: “Update building
codes with readily available amendments to reduce embodied carbon in high-impact materials and enable use
of carbon-storing materials. Participate in regional efforts to build local supply chains and economic
opportunities for carbon-storing or reclaimed materials.” Carbon-storing building materials may seem fringe at
the moment, but it’s increasingly feasible, like the recent Dublin public safety complex. Suggested scoring:

o Effectiveness: 3 or 3.5 — if taken holistically, focusing on scaling bio-based materials that are grown in
carbon sequestering methods, the impact can rival all-electric codes, and it is possible to require this via
ordinance/code (though recommend more carrots at first)

o Co-benefits: 2.5 or 3 — if done via natural building materials, it directly benefits health of occupants; it
could also indirectly benefit ecosystems and job creation.

o These may still not bump the overall score over the threshold. If so, that’s okay. | hope that if there
arises an opportunity for an easy win later, you’ll still be able to take it!

e 1137 & 1138 - Consider integrating repair industry action with job training for repairs. They seem necessary to
pair. We learned from ARRA and other initiatives that job training without creating the businesses for job
placement is not as effective. Unless there’s already a robust repair industry that just needs more workforce.
Coordinate with StopWaste’s Reuse and Repair Stakeholder group.

e [n Materials & Consumption, in the High Priority Action for “Food recovery program”, it lists: “. Conduct a
baseline assessment of edible food waste and capacity analysis of existing organizations {as required by SB
1383).” StopWaste is planning to conduct this for the County, so it would be important to coordinate efforts in
order to avoid generators and food recovery organizations getting hit multiple times with survey questions.

e For Low Priority Actions of “Waste recovery implementation plan” and “Comply with state waste ordinances”,
there is a real risk of fines/penalties to jurisdictions if CalRecycle deems they are not complying adequately with
SB 1383, so consider increasing its priority.

e 1194 -is this reducing single use plastics from landfill or in general? The later part of this statement does not
reduce the use of single use plastics -- perhaps reduce from landfill but not a viable path for reduction. Suggest
clarifying the language.

e 1042 - Suggest prioritizing reusables with an exception needed for compostables if reusables are not feasible,
since these materials are often not truly compostable. Make sure compostables are BPI certified.

1




s 1044 - We may have a pooled contract for Rethink next year.

e 1126 - Consider collapsing 1045, 1138 into one grant program to support waste diversion from landfill which
could have separate components to address the other two ideas. It takes a lot of effort and staff to create grant
programs and may not be feasible to create 3 new ones.

s 1155 - consider referring to CalGreen building code for C&D recycling requirements and creating a separate
deconstruction ordinance.

Thanks,
Emily

From: Megan Campbell <mcampbell@cityofpleasantonca.gov>
Sent: Thursday, March 11, 2021 5:03 PM

To: Zack Reda <zreda@cityofpleasantonca.gov>

Subject: Pleasanton CAP 2.0 Update

Hi Everyone,

Following-up with you about the Pleasanton CAP 2.0 as you participated in our focus groups back in December. Your
valuable feedback helped us shape the potential action list. Based on your feedback as well as staff, Committee, and
public input, we have modified the potential action list (i.e., removed, refined, and added actions) and we prioritized the
list based on several factors. The prioritized action list can be reviewed here. The high priority actions are proposed to
advance to the next phase of review (i.e., quantitative analysis) and the low priority actions are proposed to be removed
from the review process unless otherwise flagged throughout the current public outreach process.

Through March, we are holding a number of public hearings and will continue to refine the action list (e.g., elevate some
low priority actions, refine wording, etc.). We are holding a community workshop on March 25 at 5:30pm. The workshop
will be a great place to continue the conversation with the community. To register for the event, please see this link:
https://cityofpleasantoncapcommunityworkshop.eventbrite.com/. Please feel free to share this link across your
networks to encourage community participation.

I am also happy to continue the conversation offline with you as well, so please do not hesitate to reach out with any
questions or comments.

Again- thank you for your participation!

Megan Campbell

Associate Planner, Community Development Department
D: 925-931-5610

C: 925-931-5600

mcampbell@cityofpleasantonca.qov

City of Pleasanton | P.O. Box 520, Pleasanton, CA 94566

T 1 00

PLEASANTON.

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.




Megan Campbell

Subject: FW: CAP 2.0: Additional Feedback

From: [

Sent: Friday, March 26, 2021 11:57 AM
To: Zachary Reda; Megan Campbell

Cc:

Subject: CAP 2.0: Additional Feedback

Zach / Megan,

Appreciate you hosting the CAP 2.0 community workshop last night. | did have some additional feedback.

General Feedback:

It appears there are some recommendations that are already in place (e.g., 1119, 1175). Why would these be
listed as high recommendations potentially taking the spot of an action item that has yet to be implemented.

Buildings and Energy:

Action #1020: Regardless of overall score it does not make sense to have this as a low priority. Anytime you can
streamline or reduce permitting regulations it should be done to remove barriers for residents. Given this has
feasibility and support scores of 5 not sure why this isn’t something that is just done as normal course of city
business.

Zero Carbon Materials - | didn’t see this listed but what about new commercial or residential development
building codes requiring the use of zero carbon material (e.g., steel, cement). This would include manufacturing
sources using carbon capture and green electricity. If not for private development then certainly for city
projects.

Materials and Consumption:

Strategy 1 Increase Waste Diversion:
o Textiles should be included as a separate action item

= The EPA estimates that the average person throws away ~ 75 lbs of clothing per year. This
figure does not include linens, drapes, stuffed animals, etc.

= According to trade association SMART only 15% of recyclable textiles are donated or recycled
with the rest ending up in landfills

=SB 1383 specifically calls out a need to address natural fiber clothing (e.g., wool, cotton)

= Alameda County Waste Characterization Study (2017-18) — Although not broken out for
residents the report shows a significant portion of the commercial waste stream includes
textiles

Action Item #1194: Single use plastic is one of the biggest issue facing our marine life. Yes, it ranks low on the
CO2 effectiveness rating but that is not applicable here (similar to the low effectiveness ratings in water
resources section). This has ratings of 5.0 for both feasibility and support.

Action ttem #1126: Things like community tools sheds will not be used widely in an affluent city like
Pleasanton. Typical residents are just going to but what they need to have instant usage availability. Time can
be better spent elsewhere.



- Action Items #1155: Updating this ordinance should be rated a high. Not sure why the co-benefits score is only
a 2.0 given this would address several other action items. Additionally this should go hand and hand with
#1156. Both are good ways to improve waste diversion.

Natural Systems:
- Strategy 1 Increase Land Carbon Sequestration
o There is no mention of offsetting the city’s carbon footprint by other means. For example, purchasing
direct air capture and CO2 sequestration from companies like Climeworks. Yes, | know tax payer dollars,
but it is worth the discussion if it can be used as another tool to meet the city’s CO2 targets.

Transportation and Land Use:
- Action #1187: With the anticipated increase of EV ownership it would seem logical that new apartment and
condo complexes should be mandated to provide EV charging stations. This should be moved to high especially
given it has a pretty good overall score of 3.5.

Community Resilience and Wellbeing:

- Action Item #1023: This should be in the high priority section. Education is the key for all the action items listed
in this report. Understanding ones carbon footprint can be a rather abstract concept. Residents easily
understand things like water usage, they see it and they get billed for it. Tools like carbon footprint calculators
would be quite beneficial.

Of course, if there is any way | can help with the CAP 2.0 project please let me know. Or if you have any insight as to
how | can get more traction with the Textile issue | would appreciate any input.

Thanks,

Greg Klein
Managing Director

GreiHill Consulting, L.L.C.

Click here to report this email as spam.



Megan Campbell

Subject:

FW: New Form Entry - How to Address Climate Change

From: [

Sent: Saturday, April 3, 2021 6:41 PM
To: Megan Campbell
Subject: New Form Entry - How to Address Climate Change

Name

Phyllis Couper

Email

Share your ideas!

Focus should not be completely on solar energy alone. The development stage of
batteries for electric cars still uses 40% fossil fuels to build as well as heavy consumption
of earth minerals. The recent snow storms in Texas that froze all the solar units is another
flag. tntensive research should be used prior to implementing any severe changes due to
these facts and due to many erroneous concepts that have circulated over the years. In
the 70's and 80's there were dire predictions of severe famine, a new ice age, and the
oceans being dead by 1980. Polar ice caps were predicted to be gone by 2014; New York
City would be flooded by 2019, and in 2021 a prediction that we only had twelve years left
on the planet. A blend of fuel sources would be a good choice. Also there are several
construction material companies that are using plants to make building materials which
give off no carbon emissions. Going about changes from positive resources that not only
support our businesses and consumers, but also eliminates the need for over site from
government appointed, non-elected heads of departments or commissions, who may or
may not understand the needs of a particular community or city.
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Overview

The Pleasanton CAP 2.0 draft strategies and actions are the product of the following process and inputs:

1.

The Cascadia Consulting Group (Cascadia) team prepared an initial list of draft strategies and actions, based on Pleasanton’s past
climate action, current best practices and best available science, community inout, and peer city efforts.
City of Pleasanton staff reviewed the initial list and recommended changes to improve the feasibility and relevance of actions.
The City convened six focus groups and a workshop with the Energy and Environment Committee (EEC) to discuss a short list of highly
relevant actions that are high-priority and especially impactful; potentially controversial or divisive; and/or especially need collaboration
or buy-in to implement. EEC discussed the full list of draft strategies and actions; the six focus groups covered specific topics and were
organized as follows:

e Buildings & energy

e Transportation

s Waste & materials

e  Water & natural resources

e Business perspectives

e Community perspectives

Cascadia and the City revised the strategies and actions based on input from the focus groups to generate the list in this document.
Cascadia and the City established criteria and a scoring rubric for evaluating the actions. Cascadia conducted a multi-criteria analysis
(MCA) using the scoring rubric. Additional details on this analysis are provided below.

Cascadia recommended 55 high-priority actions for inclusion in the CAP 2.0. To determine high-priority actions, Cascadia considered
overall priority score of the top 60 actions, the 10 top actions in each focus area, and the 3 top actions in each strategy. Actions in two or
more of these categories were identified as high-priority actions. The final prioritized list (“High Priority Actions”) that meet these
criteria will carry forward into a more comprehensive cost-benefit analysis. “Low Priority Actions” are proposed to be remaoved from the
evaluation process unless flagged for further consideration.

This document includes the full list of draft strategies and actions currently being considered and summarizes the outcomes of the qualitative
MCA process.

N
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Qutcomes

Multi-Criteria Analysis

The consulting team conducted an MCA of the comprehensive list of actions that were generated from City experience and expertise; review of
other plans, policies, and best practices; and input from the community, Committee on Energy and Environment, and focus groups.

Criteria and weightings for the analysis were identified and refined through City and stakeholder review, summarized below:

Criterion Weight Definition/Subcriteria
What is the extent and likelihood that the action will reduce GHG emissions or enhance resiliency?

Effectiveness  0.25 For adaptation actions: Does the action address a high climate risk?
| Fo_r mitigation actions: Does the action address a high GHG emissions source?

What is the upfront and ongoing cost to the City?

Cost 0.25 What is the upfront and ongoing cost to the community?
Are there cost savings to the community and/or City?

What is the City's level of control over action implementation?

Do residents support/agree with the action?
Level of = —

Support Do businesses and external partners support/agree with the action?

Does the action address the needs of vulnerable and historically marginalized populations?
Equity 0.1 Does the action reduce vulnerability for all populations? Is it fair?
| Are benefits distributed evenly across the community?

Co-benefits 0.1 Does the action advance high-priority co-benefits?

[H
I Feasibility 0.2 . . i
Are there regulatory, political, or technological constraints?

P
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Ranking Definitions

Each ranking category was defined to allow for an objective and consistent analysis across actions. Ranking definitions for each subcriterion are
provided below for reference.

Effectiveness
Likelihood of creatipg impact/reductions | Level of need (e.g., high/low emissions source or climate risk) |
1 Very unllkely voluntary/lndlrect action with limited Addresses a very minor need - Mitigation: very low emissions source | Adaptation: very
reach/scaling (i.e., very low impact/reductions) low climate risk for City/community.
[2] Unlikely - voluntary/indirect action with broad reach/scale Addresses a minor need - Mitigation: low emissions source (e.g., solid waste and
| {i.e., low impact/reductions) municipal emissions) | Adaptation: low pri climate risk for Cit
'3 Somewhat likely - uoiuntan,r,a’mdnrect, but with financial Addresses an average need - Mitigation: average emissions source
_incentives (l.2., moderate impact/reductions) _ average climate risk for City/community (e.g., landslides & flooding).
al Likely - reguiamrw’mfrastructure project, but with limited Addresses a hlgher—than average need - Mitigation: high emissions source
reach/scaling (i.e., high impact/reductions) (transportation & building energy) | Adaptation: high climate risk for City/community
bl | L : | (eg., wildfire & smoke, extreme heat, water supply & drought).
5 | Very likely - regulatory/infrastructure project with broad Addresses a very major need - Mitigation; very high emissions source | Adaptation: very
__| reach/scale (i.e., very high impact/reductions) high climate risk for City/community.
Cost
Cost to City | Direct cost to community | Cost savings
{includes startup and ongoing maintenance costs—over 10 | (upfront and ongoing cost - over 10 years) | (over 10-year lifetime)
years) : " Se it N
1 | Very high - will require € VERY HIGH investment of City Very high - action will present SIGNIFICANT costs No net cost savings (negative
resources (>$10 mil - large infrastructure projects). across the ENTIRE community (>$200 per ROI).
il | househaold). |
2 | High - will require HIGH investment of City resources High - action will present SIGNIFICANT costs to N/A
{$1-10 mil - moderate infrastructure projects and large SOME in the community (>$200 per household).
| programs). - e
| 3 | Moderate - will require - MODERATE investment of City . Moderate - action will present MODERATE costs No net cost savings {(neutral) OR
resources ($100k-$1 mil - larger plans, policies, and small across the community ($25-$200 per household). Unknown (more study needed).
| programs). | — 1
4 | Low - will require LOW investment of City resources {(<$100k | Low - action will present MINIMAL costs across the
- simple policy changes, studies, and small plans). community (<525 per household).
N
CASCADIA Page 4
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Cost to City Direct cost to community . Cost savings
{includes startup and ongoing maintenance costs—over 10 (upfront and ongoing cost - over 10 years) (over 10-year lifetime)
_ years) _ = ! —L_ L4l
5 Very low - can be completed with little to no City resources. Very low- action will NOT present any additional | Net cost savings (positive ROI).
|

costs to the community.

Feasibility

City's role (i.e., level of control) | Regulatory, political, technological constraints
1 '_VeFv low - City's role would be largely as advocate (i.e., action led b; Very low - action currently UNVIABLE given current regulations, politics,
| external implementing entity). and/or technologies.
2 City would be voluntary partner with implementing entity. Low - action LIKELY to encounter challenges given current regulations,

| | politics, and/or technologies.
3 Moderate - City would be official partner {e.g., MOU) with implementing = Moderate- action MAY encounter challenges given current regulations,

| entity. = politics, and/or technologies. -
4 High - City would be funder of implementing entity. High - action UNLIKELY to encounter challenges given current regulations,
| e = politics, and/or technologies.
5 | Very high - City would be implementor or regulator. Very high - no challenges anticipated given current regulations, politics,

and/or technologies.

Level of Support
| Resident support/agreement | Business & external partner support/agreement

l_r Very low - MOST resid;ants STRONGLY OPPOSE the action. Very low - MOST business/external p;‘tne_rs STRONGLY OPPOSE the action. -

"2 | Low - SOME residents STRONGLY OPPOSE the action. | Low - SOME business/external partners STRONGLY OPPOSE the action.
3 | Moderate - SOME residents OPPOSE the action. | Moderate - SOME bm{(e_rn;partners OPPOSE the action.
4 | High - SUPPORT within the resident community. | High - SUPPORT among businesses/external partners.
5 | Very high - residents STRONGLY SUPPORT the action. Very high - businesses & external partners STRONGLY SUPPORT the action.

Equity

Addresses vulnerable/marginalized populations? Reduces vulnerability? Fair? ' Distribution of benefits

N
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

1  Very low - action will DEFINITELY NEGATIVELY affect | Very low - action will DEFINITELY INCREASE Very low - ALL benefits and costs are accruing to

~ vulnerable/marginalized populations. | vulnerability for ALL and is UNFAIR to ALL. _ different sectors of the community.
2 Low - action MAY NEGATIVELY affect | Low - action DEFINITELY INCREASES Low - SOME benefits and costs are accruing to
vulnerable/marginalized populations. vulnerability for SOME and is UNFAIR to different sectors of the community.
SOME.
3 Moderate/Neutral - action DOES NOT HARM NOR | Moderate/Neutral - action DOES NOT Moderate/neutral - action DOES NOT AFFECT
BENEFIT vulnerable/marginalized populations. | AFFECT VULNERABILITY or FAIRNESS. distribution of benefits and costs in the
- . | - __community. .
4 High - action MAY BENEFIT vulnerable/marginalized | High - action DEFINITELY REDUCES High - MOST benefits are accruing to the sectors
populations. vulnerability for SOME and is FAIR to SOME.  of the community that are bearing the costs of

the action and may be accruing to other sectors of
. the community as well.

5| Very high - action will DEFINITELY BENEFIT ! Very high - action will DEFINITELY REDUCE Very high - ALL benefits are accruing to the
vulnerable/marginalized populations. vulnerability for ALL and is FAIR to ALL. sectors of the community that are bearing the
costs and may also benefit other sectors of the
- - community. - 1
Co-benefits

Advances high priority co-benefits? (e.g., improved public health, Job creation, habitats & ecosystems, resiliency, mobility & transportation) |

(1] Very low - action does not advance ANY high pricﬁy co-benefits.
| 2| Low - action may INDIRECTLY advance ONE OR TWO high priority co-benefits.
[ 3 | Moderate - action DIRECTLY addresses ONEWeneﬁt.
[a "High - action DIRECTLY addresses TWO OR THREE high priority co-benefits.
5 | Very high - DIRECTLY addresses FOUR OR FIVE high priority co-benefits.

8 \
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Attachment 3

Buildings & Energy

Goal

CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Reduce GHG-greephouse zas emissions from buildings and associated energy consumption and increase buildings and energy resilience which

will result in cost savings, improved public health, and improved infrastructure.

Existing Completed/Ongoing Actions

1D Action Action Description
G‘ee“_mhg_cede | Combiniia-ta-i I_' the b £ f'_n_-ig_ rere l-t_-’l-nr:-a;r 11’ _‘1‘_r—;.=ln"‘ 4. o s adadic.craata 3 mors + '_ '-r.lv .
[rier ve .-u--nin_: gl’nl\r‘ b Jlﬂln; to-tha i J'::” - 1 +i S b, ab bkl i"‘f'
| calGreen c o to-implas et of e Sullling Code = - —
ne apportinities to secure Pawsr Purchase Agreements with
choice for munigipal | other EBCE |urisdictions.
operations o -
Completed/Implemented Actions
CailGreen | Continue to implement CalGraen mandstory messures of the Building Code
Strategy 1: Advance the decarbonization of buildings.
Shifttoslactric fuslcn-alb-newand-existing buildinas to-achisve serp-net-carben-boidings:
High Priority Actions
Actlon Description Priority
Score
1001  All-electric reach code Adopt an all-electric bullding reach code for new construction that limits 45 43 30 37 40 a2
| the development of new gas infrastructure where economically feasible. [ |
Ensure solutions are equitably tailored to different building, ownership,
and use types. This will raqiire a cost effectivensss evaluation and further |
| - . outreach. Excentions to the Code can be considered. | | | | | |
1164  Existing Building Develop_and implement an Existing Building Electrification Plan to 353 [ 433. ' 564 | 304 |30 4.0 4.03.8
- Electrificatlon Plan . advance electrification of asistiie tentaland-reareddential | S —
(7p
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

scription Priority
Scoye
buildings. lcluderegulates— Hesandanbaachappreachesfar | | |
parsd T B et to-slean-alpstiisiy—As a part of ‘
this effort: | | |
Grid Analysis/Improvements | ‘ |
= Work with EBCE, PG&E, and redional partnets 1o ensure we Have
| a robust regional electrical anid that minimizes the risk of power | | |
optages, increases storags, and raduces demand for dissel or |
gas penerators. Considar opportunities for local renawable
generation. |
= Conduct an existing building electrification analysis to identify | I
areas of opportunities, building types, and prerequisites needed |
to make electrification cost-effective in the community.
| Municlpal Buildings

»  Wopkuith ERCE to dantify o rtios) Hlaa whers | [

Acton

M | i
solaristaragesyst st saffeetivePhase :
impismentation of electrification into existing municipal | |
buildings.

Community Bulldings | |

o Review and enhance permitting process (e, streamiining) to | |
simolify the orocess to epcourage adoption of elecirification
and energy storage practices throughout the cammunity. | |

. eyerage partnersnips to provide financial ipcentives for exsting |
tesidential and commearcial bullding electrification, {e.g., EBCE's
Resillent Home program|.

= Establish and implement stratagiss to increase st-homs battary
storage installations to increass regiliency,

o Review the definition for "covered" prajects and determine if
the tenovation thrashold is approoriste;

Qutreach/Educati

+—Huild a residential and business toolkit to halp identify steps |
naeded to efectrify (e 2., pansl upgrades, parmit guides) and |
promote rebates and Incentivas {8z, hot water replacernents
and induction cooking through EBCE, BayREN, ste ) to encoutase I
and simplify the sisctrification process of axisting bulldings |

- Lici s ahased hihatdocuseslirstonminitssls
eag PR e

and
) ¥ e ¥

=l i I inpaction |
e | |

} ¥
= Work with local businesses and change agents to influsnce | | ‘
behavior in community. |

\
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Score

Action Description Priorty
< T
L

2. Bay East Association of
| Realtors) to promote epsray programs to homeowners.

o2
Leverage partnsishipsiap & Hacantives-for-axisting
o _‘|-|| and bt Bl I'w; 2l -lri‘ka&"M' _h,_g.r,_
;,gr:' =3 —|Il_ : ¥} e

Metrics/Evalustion
= Bulld-in svaluation metrics to determing progress towards
meeting electrification goals. |
= Stay aporised of existing bullding slectrfication regulations,
studies. and rezional =ffoits.
e ibod-ihe Bl in i atan-Rlassananlastha ol i

Dicclociracfor §3 & 1 4. panal
g = & L : i g
| parades—anid-al fi atiiaraiiris o —Lopsid
| ez Fg e e Tl
| hot-waterheatars unon ] sk |
E'nl—-x! 14, ».- s 4, | it ale e i. that
| = l-n'.ljdnnc.r . T.”'.l 4 cuch-gect \ _—J
| . N |
Basileii _‘,rm,‘...“rr :n‘_ 1]
I |
1004 | Hectificationouireach | Continuetos i sumeschandpromale fnarneal | 25 |32 50 |56 |30 |30 |36
Yy A} gn ol o 5 L 1
| IR 1 SRR e ] |
L Lo | ekcirficatlon.Combinedwithlled 0 | S | S|
17 Herwsisrheateroutraach Gt + e L fk : 25 |32 59 58 |36 |38 36
; ; . ting e pe from ERCE and BavREM
— _______| Combined with 1163 _ [ — - ! ,
1169 @ £ mi entin | all new construgtion use the lowest GWP refrigaran 15 |20 4.0 30 |30 |20 |25

|

1, vl fas il o ooy 0 F= T i ki ined 4 = Lk
| ottt b - ety subility |

| | scoteralartfarmandsmallsalesalac it stomge Combinedwith 1164, | | | | | |

~
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

[ 1170 | Low-carbon backup Develop incentives and promote the use of lower-carbon fuel sources for . 2.0 37 40 4.5 3.0 4.0 3.4
generation i backu_n generation. - | | !
Renewable Natural Gas Consier alternative fuwl suuirces, such as renswable natural gas, when 3.5 2.7 3.5 3.0 23 2.0 3.0

reviewing electrification.

35 30 30 20 27

Pilot retrofit and financing mechanisms to improve refrigerant 1.0 37
management in existing construction. Substantial emissions reductions
could be achieved through the adoption of practices to avoid leaks from
refrigerants and destroying refrigerants at end of life, both after the
L | adoption of HFC-alternatives. | | | | | |
1169 | Rebig e i B L 5 20 (48 36 |36 |20 |25
raw-coRsREHeR Gt R O s e dspit Maoved to high priarity.

Strategy 2: Improve energy ceasumption-&efficiency.
Manage-enery damand and improve-spemy-efflciens

1104 l Refrigerant management in
existing bulldings

High Priority Actions

Action Action Description mi * Priority
4043 Aeesdessrbei bl Friibisia S e s st e ST 5 48 45 56 |37 |30 |38
e gttt L e e i e
| Combined with 1176 | | } | e
1217 Modify Municipal Code Modify the Municipal Code to expand the definition of “covered projects” = 3.0 4.7 5.0 40 30 |20 |38
deflnition of covered (within the Green Building Chapter of the Municipal Code) to cover all
projects new commercial buildings.<es Lapagests ettt |
10000 cauarefestandal and 51l new residential homes. The renovation
i | threshold was moved to 1164.. B | | ! | ! |
1176  Community energy Promote use of energy efficiency Improvements (e.g., window upgrades, 03 43 5.0 50 33 30 |dRI
effidency upgrades LED lighting) across the community through Incentives, partnerships,
and/or education and outreach. Focus outreach and resources on jow
peomeh holds=saib et b e msithes. This action
can include establishing and implementing a revolving foan fund for home
| | performance audits and system upgrades. Il | | | il | LIl
i 1167 LEED certificatlon for new Modify the Municipal Code to require commercial “covered projects” 35 37 4.5 30 30 30 |36
construction (within the Green Building Chapter of the Municipal Code to qualify for
[ I — | LEED silver certification. y ! |
1008  Energy Benchmarking and Use the Envirpninental Protection Agency's Enerity. Star Portfolio Manager | 2.5 4 4.5 50 |30 |4 3.7

Qty Fadility Retrofits tool (or other similar tools) to measure and frack energy and water usage
across City facilities. Compars facilities performance over time, identify
opportunities for efficiency ypgrades and cost savings across City facilities

\
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Conduct energy ratrofits of axisting City facilities and aguipment. As part
of this action. work with regional partnars {e.g., ERCE] to identify
municipal facilities whers solat/storage systems will be the most effective
and install solar/storage systems throughout municipal locations (=g,

Low Priority Actions

Action Action Description Priority
\. = m * Score
1008 | Cond T L Conguetinaigy T quipmaest Raised. 20 | 37 |45 (50 38 30 |34
 ratrofits to high riarity and combined wi markis | | |
1014 | Passive lighting Promote use of solar tubes, skyllghts and other dayllghtlng systems 10 |40 5.0 4.5 3.0 20 32 |
through incentives, partnerships, and/or education and outreach with |
_ | | contractors.. L 1 R [ ' 1 { |
1160  State Bullding Energy Implement the State Building Energy Disclosure Program by conductmg 20 40 40 30 30 20 31
Disclosure Program outreach to large building owners {i.e., >50,000 sq. ft.) on the |
, requirements of AB 802 and incentivizing voluntary disclosure for |
1 I id ial buildi
1177 | Energy benchmarking for | Require energy benchmarking for new construction to compa re the 25 | 3.0 4.0 2. Ii 2.7 2.0 2.9

|

i

new construction energy performance of buildings over time and across the City to inform \
and motivate performance improvement. !

Strategy 3: Expand renewable energy generation and increase storage capacity.s

Maxkrize abloagarm tiorrand-storage-capacity

High Priority Actions

Action Description . - m * Priority
Score

1119  Malstainsesalers- | Mt ataait Annually review £ tes 3nd sarvice options an 45 33 50 | 35 ‘ 2.0 | 37
emissions energy as default ogt up of malntain the nglEBCEéﬁIG&el-ﬂ:‘lndgg service foethe
ERCEEast Bay Community eemmumw-&hatto ensures the community is receiving zero-emission |

[emyholee | energy. fecoromicalt fesible.s SR e W 5 ,' ‘ ] G

1175 i i 'n ERBCE iy jeaperprchoiceasthe Failrfae-ad 3.5 =5 5_9 30 40 | 32
bolea for ipal mi palF; i“UE—S-.—-‘IH{' iR E-ap Hinities to caciia-Howa & ! ‘ ‘ |
epesations | Ag s with-ather ERCE juncdicts Maved to sxisting actions

= i : R TLe, btk e P gved fo eX S0Na Lo, s e e e
_aewy | ettt i i Cambr'nm’wrrn IW& wl | 1= T

N
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

23 |40 |35 |30 [30 |34
| |

1163 Solar and storage on new Encouraze “cavared projects” (within the Green Bullding Chapter of the | 3.0
construction | Municipal Codel to mnclude solar instaliation that mests the power neads
: | of the new development if feasible Where solar is being mstalled
encourage storage systems. Ul | |

Low Priority Actions

Priority

ina-permtbag-lormplmentabenfaienarsrslerage 50 | 30 a.0|a.s

. | Infastecturs Comemed WILE] 0 T | TS BSOS 1
1163 = Requireselaron-new ladify-tha Munisina) Code coverad“commarsbprajecisTlwithin-th 23 (40 (35 38 (30 |34 ‘

m Geasn-Resddi ul’h-l:l-nrn{}-hn"‘ i L —J_li Lasit alarinstalisting
thatcaveis-tha powespesdsalthe nswdevelopmant- Voved (o hiah ‘ |
it S = L priority e = ! L |
1022 {Pm‘khglntsuhrplneisfﬂ | Install sofar panels at public parking lots to support EV charging statios 20 33 |35 a0 |30 | 20 | Z9 |
=B {5 TRl S B TRl B A = 2t e e I

\
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Materials & Consumption

Goal
Reduce GHG greenhouse gas emissions from materials management and consumption which will support regional waste reduction efforts.

Existing Ongoing/Coempleted Actions

1D Action Action Description
1124 Local purchasing Continue to pResmatapromote local purchasing for businesses and residents to support local vendors, services, and stores and to reduce
GHG emissions from commerce-related transportation, food production, and distribution.
| sB1383 " |malement SB 1383 which includes astablishing a robust faod recovery program, develoging an implementation plan to reduce methane
| Implementation.  emissions by decreasing organics in the landfill, and increasing =ducation and outreach around complance,
Outreach and Continue outreach and sducation sround reducing waste genération and Increasing wasts diversion
Education

Strategy 1. Increase waste diversion_and optimize collection and disposal systems.

Inerease-waste-diversion-from-landiills and aptimize-collection-and-dispesal-systems to minimize greenhouse gas-amissiens

High Priority Actions
Action Description =
1043 Foedrecovery mmmMrmwﬂaanﬁémma . 40 40 40 43 | 30 24
program cupp ¢ ~and protect sgainstdisruptionsheluding
bttt bk et st e s SRR AL B S ki iabhatoh Cavpribueit
il - - ok E i e
P T [3sroguiradiSRI283) Moved to existing ongo)
- 1 -(S—B 1383,' Sr— e ——————— — 4 . + —_— i —
| Textlle recovery Implement textile recovery drop-off service as outlined in the City's | 4.0 47 3.0 5.0 4.0 2.0 3.9
_ | Franchise Agreement with Pleasanton Garbage Service B i | |
1194 | Single use plastic Continue ta explore viable paths to reducs single use plastic-sadlerwabla | 1.0 4.3 5.0 5.0 3.0 1.0 3.2
reduction aad=nvieonmentslly soundresyelingcomposting-or ineinarstion of |
plasties This may [nclude:

Untating tha Municipal Code to reguire large and special svents
rpducers to provide and yse reusables {with an excention fof |

BPI certified compastables] compestablesntiorteusahle food

sepvicejtames,. provide recycling and compaesting infrastructure

and plasanddivert wasts fram landfill after the event,

QASCAD'A Page 13
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

. Working with regional partnars [eg, StapWaste) to promote
articipation in waste reduction and reusable orograms [e.g,
StopWaste Use Reusables), for busingssas to incorparata mora
» Warking with regional partners [e.2 . StopWaste) to support the
development of local mfrastructure or implement pregrams
[e.2., Rethink Disposablas) that enables greater sdoption of

reusables for dine-in restaurants and sustainable takeout
foadware 1 ||

Low Priority Actions

Priority
Score

Action Description

s e o it cbrsos g S Al 30 39 <o

35 [|3= |[2e | 3.2
| waste-ordinances | |
1100 | siaglewseplastic _ (26 |43 |50 50 20 |20 |32
roduction wable-and 4 Sl saimd & pry 1 ! 4 4 | |
JE= | efplisties, Moved to high priar . [ _ILwW ) A | ] Il o S|
404; | Spesial_evemﬂe Hn.rl-xh\ l-t: L i»ilnni Codat 4 i I-‘Qn InRdl F-u—a:l Santc £ i S | g i3 4’.9 379 24 | 2_9 M
m“_pe“q o=y ik bhog oll sheieod p‘) . & ¥ A -"ul unh—= b
atd{mmﬂmd—mn»e#em%%n—m peaple;—wwde I
| T 2 d-plaranddivertwastofrom |
Attt e B i et
I | M“M‘{.Dmb"!ed wfrh]}.ﬂu . | | | _il
1193 Recycling & Work with Pleasanton Garbage Service to improve education and 1.5 4.0 3.5 5.0 3.0 1.0 3.0
| composting outreach  outreach around recycling and composting. i il | | il ||
1045 School and NGO Partner with StopWaste and/or haulers to expand funding and 1d technical 15 3.7 35 4.0 3.0 1.0 2.8
| funding and technical assistance to non-profit organizations, schools and other entities to | |
_assistance — | increase waste diversion. - — | | | ! || I— !
2321 | Promota-StepWaste Wask-with-Stop te-to-f o participaticninaste et tion 10 |48 35 40 27 |18 |3-7-
programsfor PR R et Mo s Mot A s e 1o | | |
L | businesses n | Hemarasusipilewastapmetiies- Combined with 1194 || | i i _1____|_
1044 Peducesingle-use - SR e A e 10 37 35 490 | 27 6 2.6
‘ packaging-waste = - e R ] |
4 Th'u FrILC juda £ i a-f I + I
- £a e
| bi bt =gl 4 I i E . -
;- 7 = = e

-huﬁmem Combined with 1194
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Prionty
Score

Action Description

| Solar Panel Recydling | Explore regional opportunities to expand solar panel recycling. 115 |33 |25 |40 120 126
1195 County composting Work with the County and local jurisdictions to construct a composting 15 33 3.5 3.0 1.0 2.5
facillty _ facility in the County. I | S | ] i —
Strategy 2. Enhance sustainable esnsumptionproduction and reduce consumption.

Action Description Priority
Score
1047  Environmentally | Adopt an Enviror tally Preferable Purchasing Policy. Include . 40 45 40 30 10 3.6
preferable purchasing = altematives for the most carbon-intensive materials that the City |
pollcy purchases, such as bullding materials (e.g., concrete, metals, etc.). Use |
| | existing resources ptawided by Alameda County. b | - ! 3. Sy =
1126 Collaboratlve Encourage and support collaborative consumption{e.g.. r:ni:nur'l, ing 25 4.3 5.0 4.0 33 2.0 3.6
consumptlon prejects | shared consumption] acrass the community which may include:

+ Implemettingts= mini-grant programs to support “collaborative
consumption” community projects like tool libraries and repair
cafes.

+—Warking with local and regional partners to conduct 8 public

eduration and sutreach campaign arcund local optiens for
collaborative copsumption oplians (g, toal-lending libraries,

carshare, and swap events),

-
1127 | Golaborative Wor-witilocsl-and ragional Sisesddinet b i 20 |43 |50 |40 |37 |20 | 36
m i Ty AE dlocal faci T P W
education-and | shese eSS 4 b d L i
euzeach-campalgn e sl et — = +
= By S ol g # v
il ! ot d dbaisthille 3l local rapnals
. i PRogs pin-teachy <ot
1130 Calbresh, WICE: Expandabditytobse-Lalkreshi-Wamennfantand Chiddean [MUC Lang 25 47 45 38 43 40 3.6
SenierRpNR Wi anst-Sanion Farmiers st Nutston Proamm-H MR L benefits-for
e*paﬂm [ = - i L 3o ﬂ;u‘“n!:nrr‘i 'r_’I\ !-\nri f; l_ 'y L.r =
th CiAe L e :hhm-’\‘ ¥ i - -;h' i A=tols ot
& t " — |
thp-Massanton-Farmers-Market Moved to Community Resifjence and
| Wallbeing Strategy 1 | B

\
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Qutcomes

Priority

Action Actton Description

dobtralalng-for Expand economic development stra nts and 3.0
rapawsRepalr Industry  |pcentives to retain industrial and repair industry businesses This may
|nclude Pastsepartnering with local organizations: (2.2, StopWista) to
support job training for repair of tools and equi t. Combined
| | with 1138 |y - = |
1198 Embodled carbon Develap and implemant an Embodied Carbon Reduction Plan ([l.e. 3 4.0 4.0 3.5 30 2 3.4
reduction plan considering the footorint of the material including resources nesded Lo

produte the matarials)| to reduce the carbon contant of materjals that
inchudes 3 varisty of approaches This Plan should congider
Whtlle Dnlldmg |I{ED(I:|E anﬂ__l_f’.l l'gr new construction and

. p]l’l‘h.]p:ﬂ'? in regional fforts to i:und local suggly chains and
aconomic opportunities
= Partnsrships to promote low-carbon products-ssmadydation

|

1339}, |

s Epcoutage carbon-smart and recviled building materimls. |
tormeriy-Action 1125} |

» A low-carbon concrete reguirement $e-sasblasecyeled
pavamantiwasta straaims {formery-Action 1155} |
»  Educstion campalgns and resuurcesfarma - nd |
1141y, - i1} | |

Low Priority Actions

Action Action Description Priority

Score
45 33 35

1138  Repalr Industry | Expand_economic development strategies and toots such as grants and . 143 5.0
incentives to retain industrial and repair Industiy businesses. This may
Include Bastmespartnering with local organizations- le g StopWasts) to
_ support job training for repair of common tools and equipment.. ! I Il | ol | | |

1123 Circular economy Educate residents and consumers on consumption-based emissions 2.5 3.7 5.0 4.0 3.0 2.0 3.4
| | education campaign | impacts and the circular economy. | i | | ! it |
1155 Updated C&D debrls Review and update Ordinance 1992 {Construction & Demolition Debris) 4.0 3.7 35 35 23 2.0 3.4 |
. ordinance | tofurther promote deconstruction and recycling. i | M ol I ] | |
1048 Low impact business Partner with existing businesses to develop materials and incentives to 25 3.7 4.5 40 | 27 ‘ 20 33 |

development reduce their carbon footprint (e.g., transit subsidies, Environmentally
Preferable Purchasing Program toolkits, and climate action grant ’
| programs). == S — =3 —h= =3

/CASCADIA Page 16
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Attachment 3

Action

CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Priority
Score

Action Description

1128 Locally produced food = Expand and encourage public community gardens, urban agriculture, and = 2.0 43 25 4.5 33 4.0 33
community supported agriculture (CSA). For example, expand the
Pleasanton C ity Garden, blish addItional community
garden(s), promote programs to teach residents how to garden, and
| | feature CSAs in City newsletters. | I | | | |
1156 Munidpal fadlity Lead by example: Deconstruct municipal facilities that would normally be 3.0 33 4.0 3.0 3.0 3.0 33
deconstruction demolished, and document as a case study to show how the
B | environmental benefit contributes to sustainability goals and CAP 2.0. | | | | | |
1157 New construction Lead by example: Construct new municipal facilities using Designs for 3.0 33 4.0 35 3.0 3.0 3.3
deslgned for Disassembly, which is a suite of principles that allow building
| disassembly components to be extracted from buildings In a reusable form. | =) U | ! |
1161 Product lifecycle pollcy ~ Adopt a City policy that requires a total cost of ownership and life-cycle 35 3.7 4.0 35 3.0 1.0 33
for Munlidpal projects  analysis of greenhouse gas impacts in Municipal project requests for
. __proposals. , L | _ |
1197 Sustalnable packaging  Educate residents and consumers on sustainable packaging technlques 2.0 4.0 5.0 4.0 3.0 10 33
education campalgn  and methods to reduce consumption-related waste. | | |
1198 mipbinbadasibon Developanimbadind-mehopRaduchon-Plandaraduns e s 25 48 49 35 30 108 32
redustion-plan contontalmataniak dncluie- oy —egilaisrhisibvesndautroas
apprazches This-Planshoukibansies
s sthala hudding Macyelo snalysicdor new conatrusirn-and
acpaiussiasaohy IS +£ e et
et e telow _:r,ﬂ;_ sz Action
4139}
Epcoumase cath Frartaind cai v ek bapbaig snataia
{formeary-fetion-1129}
Leired st S e S £ 2erdd R e
lusaste ats via i
o s I T T
| ard-1141) Moved to high priority | | | | | ]
1125 Eco-Industrlal Work with reglonal partners to promote eco-industrial development in 3.0 137 25 40 23 20 3.0
development the area, in which a waste stream from one firm becomes the raw
| material for another, thus minimizing the use of raw materials. | | |
1196 Advocate forrecyding  Conduct advocacy to state legislators about re-opening recycling 10 4.3 2.5 4.0 3.0 2.0 2.7
| buyback centers buyback centers. |
)
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Natural Systems

Goal
Offset greenhouse gas emissions by Eastesfostaring resilient natural landscapes -and-eptimizelocal-carbonsegdestrationwhich will improve

habitats, ecosystems, and public heaith.

Existing Ongoing/Cempleted Actions

Action Action Description

| Programintegratad-Rest rasoussasand cleatootioy foruthinsntegratad-Ract Managament-HP M-

Maragerment
Municipal Landscape Continue to manage the ameount, source. placemeant. and timing of piant nuttients and soil amandments in City parks, Sreen spaces, |

Management Practice and tree wells and leavipg green

Continue to imolement the Fasticide Posting Program and follow the City's Integrated Pest Managament Program {[PW . Peovide

anCit = =
5 A Hape

cycled wood mulch from tree trimmings into planters, medians

I Sustainable land Cantinupe the City's Environmeanta
management education Iandscaps design through sducation, -

Strategy 1: Increase and optimize land carbon sequestration.

High Priority Actions

Action Action Description Priority

ID

4 hi S8
AF DL - Hir

Esoil-ami furhiersB-1383 compliance- Moved

i trlanim iR Eanent b ino bha
et i ¥

I iman diasiinaalaline
T e

naturalareas, Moved to existing

theysaahton {oc and - barkisid

Moved 1o existing | SSS ole P S) e Sl 8 B0 L0 o)
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Attachment 3

CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

1150 Develop-Urban Forest Develop anid implement an Urban Forest Master Plan that includes 263 4.03 | 5.0 3.0 474 |50 | 384
Master Plan best practices for tree health and mai 1ce and r luate:
community tree regulations. Th= plan shoultd aim -to protect and
| Increasesesistiag tr== canopy and to ensure trees are replanted with
a "right sized tree” with sufficient tree-wellard/orrosting
valumeminimum soll volume (=g . 1000 cublc fast of soil per trag),
As partof the plan:
= Consider community planting programs that meentivize the |
community and imcorparata community education focusing
on proper pianting practices and banefits of canopy cover.
s Cragte community guide with information on approgriate
species (e g, climate-adapted, drought-tolerant, and
catbon seguestering speciesand pianting tios.
o Partier with the school district to increase tree canogy on
school campuses.
e Partner with local organwations [eg.. Go Green Initlative) |
to encourage increased tree canopy throughout the City. |
1219 | Gitypropasty-carbonsoll I ,", are-rap) :+Increase carbon sequestration | 3.0 374 |45 4.0 33 4.0 73.8
managainent eihon’ etz potential throughout the City to offser emissions
sequastmtiansequestration mcrease drousht and flood-resistance of soil, and further 5B
profects 1383 compliance. As part of this effart:
Public Lands
o almplement carbon seguastration projects on City
property where feasible (e.g., soil at City parks,_golf
courses, and open soaces).
*  Reduce the use of synthetic nitrogen fertilizer with soil
amandmeants such a3 manura of other orzanic by-products
(2.2, compost and muleh) on new landscape installations
recdues-the-tseof
=——Partner with Zone 7, East Bay Regional Park District,
and other public agencies to expand seauestration
potential on oublic lands within the City's
boundaries.
Private Lands
S e Subsidize the cost of compost. — —
,"
Page 19

[ CASCADIA

. CONSULTING aRouy



Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Qutcomes

. Encau.aa* the uss of compost in Hesw landscape projects
5 that excasds WELD standards
hreugh aducation campaigns.

71220 | Carbon sequestration Work with regional partners (e.g., StopWaste) and 25 |40 |35 Jao |[30 2.0 3.2
research and tracking | neighboring jurisdictions to develop methods to track carbon

sequestration in the urban landscape. Stay apprised of leading | |
| | research and technological advancements available thatte
. mechanically siid naturally captures carbon and remove |
carbon by purchasing direct air capture and carbon | | ‘

: sequestration, ]| | o | U

Low Priority Actions

Action Action Description ‘“‘ * Priority
m Score
26

1050 | Garbon-seq i [ L L [H | | 40 i &0 &0 | 40 |;.a
erejecis-on-private i dubdd Y R IR e o | | |
| property il el Al e S L 3R Stimtagiac sy I | ! | | |
include: | | | |
| o gl thesastal | |
| i = e = ‘ | | |
| 2 sredEh-adusat ERT |
1
|
|

prejectsl D:.tmbmed with 1219

”1261 ! ‘-Track carbon As part ofthe GHG emissions inventory process, develop l 2.5 3.7 4.0 4.0 ' 3.0 2.0 3.2
sequestration carbon accounting to track and measure the amount of carbon |
| stored and/or sequestered in Pleasanton. - . . - =
1220 | Casbonseq 1 WoHcwish-reg P J‘_qu i o TR it [ 25 | 40 35 | 40 | 3-8 |—2-9 ] 32
m l & u-. 4l 4 24 l 1 \— saiiani ] ‘ | |
Mﬁmﬂ%ﬂmﬂ“@#ﬂmm |
e plla bt el | |
B R v | 700 e A o P O
Strategy 2: Improve ecosystem resilience and maintain natural landscapes.
Increase- the resilience sfnaturallands and systamstoprepare-forfuturaclimate lmpacts.
7N
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

High Priority Actions

D Action Action Description - mi * Priority

Score

1145 | Wasvellimate sdagted | Require- climata-sdnuted pluntings that are sustainable for 25 [30 30 40
plantings | Plsazanton [e2. minimize water usage, Urought tolarant, ste. laetive, |
wm&m«;& with native plantings. _npre*e-radvmwa | | | l
4 where-newlands g Pray cfor new | |
Lards«:.ane mstallattgn; throughout the Clty that axrsads wELf‘ | | |
| | standards, i i WS, RS T RIS ) O
1208 | Adapt o ks R toancuRe ey poea i 40 42 50 3.0 36 28 4.8
Eeh stapnzspanias (ombined |
1207 | Sustainabletand T T S w4z 56 |4 [ |20 [3® |
| mensgemantadusation | e dessp treough dusstion: Moved to 26sting | S-S (i Y| ST S
1099 | Restore and conserve native  Idel tlfy, restore, and conserve native grassland, rangeland habitat, 3.5 33 4.5 4.0 3.0 4.0 3.7
grassland, rangeland, and and riparian habitat, such as conserving woodland riparian habitat
riparian habltats areas and habitat near canals and streams, to mitigate flooding risk
and to improve water quality. Az part of this action Espapdaxpand
creek conservation and advocacy programs through collaboration
with Zone 7, Living Arroyos, and/or the Watershed Project and
i — __Ip_'!_pr_ 1|J§al water conveyance corridors.. 1 | ! - |
1204 | Community consatvation Develop a lerary and Recreation program dedicated to conservation 20 | 40 |50 Bi5) i 3.0 30 |35
programs and stewardship projects for different age groups, expanding upon | | ‘
the giisting programs that exice (e = Bidgs Runner. Arbor Doy and |
future bes and buttarfiy gardens grograms]. | ‘ | |
5 = 11 1 = = (R et

Low Priority Actions

Priority
Score

Action Action Description

1148  Ecosystem health on City Assess the health of natural systems and trees on City 125 37 | 50 30 40 |40 36
property property, Including parks and rights-of-way. Support Zone 7’s |
| t of natural sy on their property as needed. 1 ‘
Develop goals and r ion strategies to improve habitat

quality, tree canopy cover, and provide sufficient soil rooting | |
| | volume for trees. 0 | /- | ! =l
1204 C tpEon i Developalibmapsand lerprogiam-dedicatadt 20 48 56 35 30 38 2.5

pregrems MWMﬂI&AW}ﬁH&MW
graups- Moved to high

7N
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

1100 | Invasive spedes outreach * Partner with c ity and organizati s suchas 15 | 23 5.0 | 20 33 30 34
Living Arroyos, to idenl.‘rfy, mnnlr.ur and remove invasive i |
e URe B | speciesandplants, ! | =l P )] SR | ! |
| 1146 | Habitat restoration for Reguire private development to address habitat restoration 25 37 4.5 30 3.0 20 33
| new development issues onsite before development and explore optlons for
| enhanced requirements. This could intlude requiring new
| development to be visually compatible with the character of
surrounding areas, and, where feasible, restore and enhance
_ 3 _a_igg_[aded areas : ad}acentto the_nr_apertv | | | — | | 1[I
1205 | Increase littering fines Increase fines for l!tterlng te.g.. dog litter) on tralls, creeks, and | 20 |37 40 | 4.0 33 200 |32 '
_ parks. -, b === H d o ——
’_DE Cmsm.lct wildife Construct wildlife crossings around perimeters of City to allow | 2.0 |33 4.5 35 0 30 |32
Crossings local wildlife to cross roadways safely. |

/CA_SCADlA Page 22
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Water Resources

Goal
Consepveand praparecommunibywater rasourcas fora-changing-chmateReduce greenhouse gas emissions from water usage and prepare

community water resources for a changing climate which will result in cost savings, enhanece water quality and avallability, improve

infrastructure, and Increase resiliency

Existing Ongoing/Cempleted Actions

1D Action Action Description
| Controller Assistant ! oVl & cont rassistanice program to Pleasa Fési i qrs : d .
Program I them ad mt thir T ontruller ensurs they are wateri thglr fandscapes: th! ) 0 £l th'nusu the
! | da i
1132 ' Smart water meter Contlnue to rnarnmr and pr: uwde outrzach to the carnmunr:i regarding thn:r watar Ieah based an thair .mnrt W nrer meter data. exs ]
| instaflation Sepebesf et = |
2133 Water Conservation Continue to promote City's Water Conservauon Program including rebates, workshops, ;, and outreach
| Program 1 ‘ SR N
| Water Efficiency Continue to provide incentives/rebates for native and drought-tolerant residential and commercial landscaping and removal of grass
Programs turfs/lawns. City of Pleasanton and Zone 7 both have rebate programs currently.

Strategy 1: Improve water supply & increase conservation.

High Priority Actions

Action Description Priority

| 1087 | Water fixture retrofts Partner regionally with Zone Tto b Bevelep-dey Ll\_}E incentives and
| direct install programs to retrofit inefficient water fixtures in
| existing properties.

1094 | Diversity-water A ricyeled water bacamas avallable, Dhersiy-wateesit 40 30 (30 S50 |30 30 35
| ndr £l gortdaliouadiexpand it (156 throughout the Cllyessentsatires | | ‘
| | water | (eg.. purple pipe expansion - sacylidater). o e =) — |
e
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

a torand T25 40 |48 5o |26 30 3.5

1200 Improvewaterqualite g | Workwith-Zona7-Wates Age ... adas
supply aritiass BRA T ta e S St e a tar supply

Low Priority Actions

Action Description

1200 [ Improve water quality & Wotk with Zone 7 Water Agancy to continue to monitor and address
| |

! supply _ |IPFAS in watsr supplyj and study watersupoly diversification, | | |1
1134 | Recycled water education Educate residents and consumers on the use and banefits of recycled 2.5 4.0 5.0 5.0 3.0 3.0 3.7
— 3 —— ___watﬂ - - - |
1105 | Adopt-Modify water- Update the Municipal Code to require native/water-efficient 30 (33 [so (30 (30 30 35
efficlent landscaplng landscaping on new development that exceeds state standards. | |
ordinances S, B e | e e JI=svoEe
1090 | Rainwater harvesting Implement rainwater harvesting program that provides equipment 2.5 |43 35 5.0 3.0 2.0 3.4
and education. | |

Strategy 2: Improve stormwater resilience.

High Priority Actions

1D Action Action Description Priority

Score

1092 l Stormwater runoff reuse . Investigate the feasibility of using stormwater runoff, if all water

quality measures are in place, for irrigation and groundwater |
| | rechage. Ll ! I ‘ .
1008 | & inf cture Ensuse that fubureseey-ant-areen starlnf ctuzaand 20 37 50 56 30 |40 36
siaing ratrafits-areadequately-sied to-bo able to handlefutucaflows-and ‘
i icarm-:-—;lue—{a;—.'#mam% Combined with 1135 i
N
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

1136 | Green Stormwater “Bevélop sd implenient 3 Graen Stormwater infrastructure Plan that | 20 | 37 |50 |50 (30 |40 |38
Infrastructure Plan butlds off and supports the City's Muticipal Reglona) Stormwater

NPDES permit to ensurea sustainable approach for managing
| stormwater runoff. The plan should include actions to replace |
traditional grey inra'a.sm:ture with bioretention areas; green roofs,
jesspermeable | ient, and rainwater catchment. Plan
:hnuI:i include the following: |
. Euniomjnn of opportunities to ratrofit of (ntegrate gregn
infrastructure into existing and new City facilities. |
« Incorporation of green infrastructure and stormwater | |
management with infrastructure projects.

®  Endirs funird infrastructurs and retrofits are uatal
sized 16 beable 1o Handia futyre flows snd storms
= | Sxscechatad by climate change | (SN |
1199 | On-site stormwater Update the Munizipal Code to reguire new devalopments to to |‘H | 3.0 33 4.5 2.0 2.7 4.0 3.4
| manag ement on-site stormwater management and rmitﬂd& tape.

Low Priority Actions

Action Action Description Priority

l - Score

| 1109 | Requice-on-site Upsdate the Municipal Cote torequirenew-davalopmentstohovesn- | 3.0 (33 (45 |38 |22 |46 |34
|| management sHa-5t ot and-sa-hardseape Moved to high |
| Tertiary Filtration of Micro nr‘ger with rngmnnl JgEncleJ (2.2, Zone 7 and/or D_J-‘SD} to explare ‘ 2.0 4.0 2.5 4.0 2.7 3.0 3.0

Plastics tertiary filtration of micrg plastics in Municipal water L
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Transportation & Land Use

Goal
Reduce GHG-greenhouse zas emissions from transportation and land use andwhich will enhance community mobility_improve public health,

and cost savings.

Existing Ongoing/Completed Actions

ID Action Action Description
Tralls Master Plan Continue to implement the Trails Master Plan.
Blcycle & Pedestrlan Continue to implement the Bicycle & Pedestrian Master Plan. Asgart-attiaflan o 3 - e e et
Master Plan billenadactian safety implemantation should be conhtinued for axistin rams .. Cornmendable Cammutl! rogram which collaborates

with employers to provide incentives 34 part of transportation demand mana rnent DM prisgrams to encourags dlternative modes of trava|

and raducs single-accupant vehicle uss)

1077  Reglonal transit support Continue working with regional partners to support the Valley Link project.

1110 St line-E\V permiging = io briees D b T L R AT 20 - Moved to complatad
1062 Complete Streets Continue to implement the City's Comple reets Pr

implementation

Completed Actions

cle nstalled bicycle-capable detection cameras addad at all sigrials with bike lanes.
Lanes

Strategy 1: Advance vehicle decarbonization.

~
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

High Priority Actions

Action Action Description Priority
* Score
1056 Createa ZEV i D et e LR 4.5 33 5.0 4.0 3.0 2.0 3.9
Infrastructure Oevelop and implemeant a Zero Emissions Vehicle (ZEV) Infrastructure Plan that
Plan strategically expands EV and other zero emissions fueling infrastructure
throughout the community. The plan should include —sssng-sther e
Grid Analysis
. v wisting alternative fuels infrastructure td idant A ACAS

lgcation and quantity of EV charging).
Community Infrastructure
+  Expand public itable EV infrastructure which ma ude

installing €Y chargers on municipal ertied (g2, parks, libr
sepigr center, etc.).

» _ Collaborate with i 3 stations o encourage (nstallat| fEV
and altervative carbon fres fueling stations.

e Praviding preferantial parking for ic vehicles only in publi
parking lots,

= Modify the Mupicipal Code Section requiring nisw 4| enta

condo compleses include EV charging.
Municipal Fleet

= Collabo ith East Bay Community Energy to establish and
implemant a plan that guides flaet transition (o all-electric in the
coming decade.

Education, Outreach, and Funding
« _ Conduct an education and outreach campaign in the community and in
high schools about electric vahicles.

= Partnening with regionai organizations ;. EBCEN to promots
incentives and rebates.

« Identify grant funds to help replace private vehicles withzero amission

vehicles, with 2 fotus on su rti V purchases for low-income-
demographics.
= Provide altarnative financial modets for city-owned EV charging,
including shding scales and E8T card features
Regional lectrification
E ot

8 biol, Lot ERE il

1 ra-Tone a i P inelus sk
= BFaH 5 e K

™~
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CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

» _ Waork with regional partners (o create a job training program to
expand trade knowledge around electric and zero emissions fueling

alternative vehicles.

O B TOSE vy daosial tobha Bif i aniios
i = il Propere i f
fupel I EEV shoroare

£8F5 -
Lalak WLE e ta-install Bl snd-al
o B8 ¥
low-sarhon-fusd
bowp-5 &
. Bartaershigpartaarind weth-ERCE Ina-athar lonssing.

Prauldine altarnative & i o
L. e # EV-SHaH

b s et R i Ra b e
e Supportiag regional organigations (e, EBCE} and other regional

efforts to transition medium and heavy duty trucks to alectric

ial dalsfos aubli=iy aunadd £1)
2 # a4

1312 Privad bl ldanubgiant D tortosiheaprastawalil [ it i 25 43 40 48 40 36 3.9
elem“ At hs Iacus-on + RAL k far-low-i it ¥
TR B aoeRraps
Combined with 1056
1052 Electrificationof  Callat T L o b e jepatflesr 25 43 50 48 30 0 aF
m‘dpal_ﬂee‘ 4 £ ban o ac il flaas it 2o blal Froa ey + docads.
i . & e et 4
Combined with 1056
Munidpal small- Evaluate tha current fleet of Municipal off-road squipment (2.4, mowers 25 4.3 4.0 4.0 3.0 2.0 34
engine chippsars, tractors, ate.) snd identify sguipment that f3lls below current

electrification
and off-road
equipment

Low Priority Actions

ID

Action

1188 Prohlblt

development of
new gas statlons

1060 Require low-carbon

\

vehicles &
equipment for
constructlon
projects

/CASCADIA

_/ CONSULTINC GaoUP

e

emissions standsrds, Replace and updats off-road equipment with lower
emisslons alternatives Upon replacetpent. Across Cily operations, priority

replacement for high smission egulpmant should be considersd

Eurther, work with the Tri Valley Air Guality Community Alliance to monitor
afvancements around battery tschnology in small-engine options and transition
City operations to electric landscaping equioment whan feadible.

Priority
Scare

Action Description

Update the Municipal Code to prohibit the development of new gas stations. 3.5 43 4.0 3.0 3.0 3.0 3.7
Exceptions may be included for gas stations which include both electric

vehicle and hydrogen fueling options.
Require construction projects to comply with BAAQMD best management 3.0 3.3 5.0 3.5 37 2.0 3.5
practices, including alternative-fueled vehicles and equipment.
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

1187 Apartment&condo  Mpdifytha Munlcipal Code Sast quiingRew-aparmenEand-sonds S 37 58 3.0 23 20 5
Echergiag leses lncludeslecnc velncla charging: Combined with 1058

FEEE 1 talparking  Provideparking o alestiianilas anlpnsame e 30 33 58 20 26 8 34
forlVs e e a Combined with 1056

300 peridpatsmall- L e e Faeei : PSS =5 43 48 40 o] =6 34
englre Moved to high
clestrfleatlor

1115 Cammunity Small- Provide incentives to the community to purchase all-electric small-engine 15 3.7 4.5 4.5 3.0 3.0 3.2
engine equipment (e.g., lawn mowers, leaf blowers). Continue to investigate
electrification opportunities to incorporate all-electric small equipment in large scale

commercial projects.

grusls alectrie- Combined with 1056

Strategy 2: Advance active, shared, &and public transportation.

Priority
Score

*m A I £ d Callsh Akst by 4 - lgc' - - 4 T :;»—4— al. T Hation a._s 519 4'2
W 3 ] s CEOnAL P " il : madasaf
& (oM programst = e e
e [T 4 i e . e Tre
Pedectap-Mastar Plan-Red ded-Peogram- 4.2 L4 Muved to existing
1064 & '_l s EoR-ani-track-p o dothaaun ¥ ik r' steaats 45 33 50 4.0 43 4.0 4.2
SHPAASIOR netwark ac diractad i theBeyeled-Pedestnasasiar Planwth a focycan
Al T e e o= =Tt
4 3 sach PRV e mpned olleoe camiop | t3H ol {_:‘\D_ Cﬂmbfﬂf:
with 1082
/\
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

ID Action

Action Description

* Priority
Score

1065 Curb < = 48 a4t
4 ! te of th Ll e
ks srimes
PrOGFRERR [ Il e 4 ridochara and thied ng ety poaling
backine. and.d di Jo 1 R
= R
i e
¥ i T =Py
int by o bl sl dorbs il J! 2N s
tagratiig: e e =
sabuiela | 41 sosape  araed Sragan {, i
s et b S e
L 1l h = e e 8o sa e )
FXEY a o Seibiet b
fanc Y loa ok il sem alloy Bl
B " ¥
[ — o bllbor by, i 4 fale s
= G i e
reates- Moved to low priority
1082 TFrails-Bicycle Close bicyele pedestrizn, and trall network gaps. This sHodld include: 4540 4043 5050 4545 3330 3020 4240
pedestrian, and »  Easpussgs-Encouraging development project amenities (when
trails network amenities are required) to include contribution of funds or land to
expansion further the trails network as outlined in the Trails Master Plan_and
bicycle and pedestrian netwetks as outlined in the Bicycle &
Pedestrian Master Plan-with-s-focusansiasna b

*  Supporting the axpansion of the cornplete strests network as
outlingd In the Bicycle 8 Pedestrian Master gian with a focus o
designated and protectad hike lanes to Businesses parks, and
schools.
. Priarititing city contributions to bullding and expanding netwaorks
and improving public access to open space and watsrways.
. Reporting prograss indicators such as miles of new bike lanes and
trails in CAP monmotring
1078 Workplace blke Update the Municipal Code to require showers, lockers, changing areas, bike 4.0 3.7 5.0 35 30 2.0 3.8
amenitles parking, and protected bicycle storage for new commercial developments of a
certain size, consistent with the Bicycle & Pedestrian Master Plan
recommended programs 6.4.2 (2) and 6.6.2. (1).

1080 Bike-Bicycle rack Lzagta Devalop and imalament a citywide bicycle rack request program that 3.0 4.0 5.0 4.0 3.0 3.0 3.8
starageincentive  receives requests from businesses and residents to install bicycle racks free of
program charge on public property adjacent to business properties, consistent with the

Bicycle & Pedestrian Master Plan recommended policy 4-2. Maintain an
inventory of installed bicycle racks.

1079 Required bike Modify the Municipal Code section requiring commercial, mixed use, and 4.0 3.7 5.0 35 3.0 1.0 3.7
parking at multi-family projects install bicycle parking.
MF/Comm
developments

\
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Action

CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Priority
Score
37

Action Description

1070 Gibpink Ryt e Zounty ta davalng and thiat il
FESOUFERSINCrease  sssiniati-araa - Sran i e o)
active S e £ Lahi-aReRbaRs NOTRINE

transportation

1180 [Increase transit
ridership

1184 VMT reduction

study-for K-12
activities

™~
f:CASCADIA

. CONSULTING GROUP

active nangg‘ artation downtown and to planped events. Consider::
\Working with regional partners to develop and promote resourcas
to ancourags active transportation to planned svents.
s ldentifying potential funding opportunities to =xpand alectric
bicycle usage
“Pedestrianinng” Main Stree reekends bevond COVID
closures
Partner with transit agencies {e.g., BART, ACE, and LAVTA) to improve access 4.0 3.7 30
to across the City. This can include &y
s peowdingDroviding sesmbacs conveniant imnsiionsetweasen
Lranclt Bellities sadeonnactions to destinations throughout the City
{&.%. BART to Main Street and ACE o Hacigndal
. Providing connections betwesn transit facilities and the
bicyele/trails network
= Ensuring sufficient transit connections to higher density areas with
currently low of lirited access
o thegmditahiabasy andbicpile aaiwe b and plaviing
cecsisebnhiancing cecurs bicycle parking at transit stations and
major bus stops-&-g—BARTta-Main Sieeat]
Explore opportunities to -reduce VMT related to K-12 curricular and extra- 2.526 4.040
curricular activities. This can include:

= Partriering with the school district and clubs to encourage active
transpartation {l.e.. walking and bicyeling) and carpoaling to schools
and after school activities (=2, sports).

s Partnering with the school district to creats 3 bipyele safaty course
that can ba intagrated into the curriculum (e.g., PE class ar
otherwise}.

= Partnenng with the Californis Air District on the anti-idle campaign
and working with schools to reduca dling

o Adjusting traffic signals to prioritize pedestrians and bicycles around

schools.

= Encaurnging school bus ridership

4.0 3.7 2.0 35

4045 4046 3330 2020 3.43.3
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Low Priority Actions

1D Action Action Description Priority

1065 Curb management Research and develop a curb manag 1t program that prioritizes carbon 4.0 4.7 4.0 35 4.0 4.0 4.1
program reduction. Elements of the program wd—ould include:
o  Establishing designated rideshare and third-party carpooling
parking, and loading/unloading delivery zones.
e Incentivizing carsharing programs.
e Integrating mm@mt%m;_mﬂ
motorcyele parking- ]
infrastruciure:
e  Facilitating partnerships to explore methods to reduce delivery
trips—i bisyale-dalivary and priontizs smaller vehicles.

3 i to-bik g ded-bieycle-rantale and
HREFSa5HE-SG ¥ h

rebates

e Integrating scootar and bicyele share docks and autonomous
vehicle loading rones if the technoloay s adopted in Pleasanlon

1070 Corinfi i - Pt tha O I Lesgiratyibgi <. Bl e 5 46 48 50 47 30 37
FOSOUECES fante with-ty i = alt £ fhige ducamat abicla
foi-i e S SR . d Hons Moved 1o
high
1871 Desigrated : - Lmoloreyelzand e t 20 40 50 35 30 30 3%
ke o or-bamades. Combined with 1065
parking
1067 Neighborhood Create incentive program(s) that encourage the development of 35 3.7 4.5 4.0 33 2.0 3.6
telecommuting neighborhood telecommuting centers.
' centers
1180 4 o T fonogo - BA R A e A TS R aecass 40 27 29 40 33 26 &5
cidership Sl e H e ]
the i it i = AT i .y kst =1 b l’w'

Raised to high

1183 Improvements to Track progress over time through TDM modeling and traffic counts to 3.0 3.7 5.0 4.0 3.0 10 35
VMT and TDM comply with SB 743, Identify opportunities to align implementation of new
programs VMT-reduction technologies and projects with SB 743 requwemen’fs

1218 Transitaccess& AR A B e Sheriets 4 Hip the 40 33 35 48 49 20 5
bl  iiiiac S e s SELES + s

dancitirast IRE- e Wit ! imitad-2ceass-ta o e

snglepssupancy-vahiclads Qb mabllity. Combined wirh 1180
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Priority
Score

Action Action Description

134 MMTreduction Saplireapparnumiberamduce UM ebted i it aurrlealarand astaa 33
study-fork-12 upisibi-astiviies Raised to high
1114 Ride halling tax Wark with the State to put a tax on Uber/Lyft that provides funding for bike 35 2.7 25 3.0 2.3 2.0 2.8

and pedestrian programs.

Strategy 3: Advance sustainable land use.
Promote density through advanced land use planning that reduces emissions and passenger vehicle miles traveled (VMT).

High Priority Actions

Action Description b
|
5.0

1159 Shared parking Update the Municipal Code to expand provision 4.5 4.7
18.88.060 to allow busi inall ial,
industrial, MU, and P zoning districts to offset parking
count requirements for “discrete uses”. Encourage
ramoval of fepcas batweat shared parking lots to allow
greatsr mahility and develop incantives to incraase
intersst |n shared parking opportunities.
1107 AdoptLALGreen  Rewisatha Sraan Bulding policy-in-anierts 48 49 58 35 27 20 3.8

:dn;‘f"’nr 1LAlLD dardsfornew

m Priority
Score
3.0 20 4.2

4.0

e

Hers
Housing Element  Support Housing Elementimplementation including 35 33 3.5 4.0 4.3 3.0 3.5
alming to achieve 3 Joby/housing balance, working with
ragional partners to pravent displacemeant and increaze
affordable Housing, and encouraging transit-oriented
development naar BART stations, along transportation
corridors, and in businass parks. i
1086 Promote LEED Promote and ancourage the use of LEED for 3.0 3.7 5.0 4.0 3.0 2.0 3.6
Nelghborhood Neighborhood Development (LEED ND) as new
Development devalppments ars proposed and areas in the City-are
redeveloped. Mechanisms may include premeting

4. L faz am | i for

batias ket anaealand }
e P Sl i

Incarporating this into the CAP checklist for new
davelopment feemumeipatleadarclooking to sreatetan

\
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

o b 3 Dedae & Prarrs,
3 - v HEY 1PRE

Epdzcmen s aawidd

Trend changes Partnee with organization like the Tri-Vallay Alr Quafity 3.0 4.0 35 5.0 3.0 2.0 3.5
from COVID Community Alliance and Bay East Relators Association, to
|dentify changes in transportation trends (e, reduced

VMT] due to COVID-19 and how these trends have
affected air quality in Pleasanton.

Low Priority Actions

Action Description

1107 AdsptoAlGieen Reyiga -t e wtant Srean-Biikbing-potpsiad e taadent Tine L O A s ean 4.0 4.0 5.0 35 2.7 20 3.8

denelep tlers dards for paw tsn-Integrated comparison of LEED (exists in
current Green Building) with CALGreen to action 1151, )
1086 FRrometetEED Peomate s EER- e ek BorRaaa-Bavalo HREE-RE 38 7 58 49 20 20 36
: shharhand na i ke hud ing-davel bas e iss
B - '} - I’ - "' Jrstis rF kat ":nn-Il 1‘-;1 § 13 ios
P d r f i ppo;

sad Lok tocroata-tav-and H ¥ oi-for
¥ teang-2 HE

commiimb-emberstrying teases a nswisvalopment: Moved to high
2128 AntHldling Pastnerwith the Calfamia Alr Datict onthesntbidle compaigrandwark 25 | 40 35 40 33 20 33
campalgades with-sshosictaceducatdiing- Combined with 1184
schoels
1069 Transportation Adopt a policy to prevent engine idling which may include restricting offroad 2.5 43 30 4.0 3.0 2.0 3.2
idling policy equipment idling and limiting idling in parking lots (e.g., drive-thrus) where
feasible.
Local Employment Jeveldp a program of work wi ignal partners to incentivile employers 2.5 33 35 4.5 3.0 3.0 3.2
hiring locally.
2N
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\
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

Community Resilience & Wellbeing

Goal
Prepare for climate and non-climate emergencies and institutienatize-integrate climate shaagaconsiderations across City and community

decision-making.

Existing Ongoing/Completed Actions

Action Description

School climate Continue to partner with sttitoli-la'z such-se provideing funding and staff capacity); and support activities of the climate action groups at
action planning schools, including connectlng them to resources fmm GoGreen Initiative, StopWaste, and CA Youth Energy Services.

w;s EL d " C, tinua ta i ke § ! "_--:-- I'I‘_-_ Lf 14, ]_{“jllll } '_" }::r -—-:-_F:Ir
codes2-design retjuire-Hood-rasl bsdins minimiie o bl levatarrrandaraianan

development Move to existing

1102 Access to green Continue to partner with local organizations to increase awareness of and access to green spaces and outdoor recreation for all residents.
spaces

1035 Community C 1 (: 1} L : sufficient notjfic
cooling centers LIRS i ts of axt | 5 and available tr ters. Poten -;I

| Iocatxons include schools cltv buxldlngs other public buildifgs, and multi-ourposs rooms

Completed Actions

Strategy 1: Improve community resilience.

WeangeiaRs g-PwaraRess-of

Action Description L_\, \‘ ‘ P m * Priority
Score
Neighborhood Fund and support the development of community facilities to serve as 5.0 2.7 5.0 4.0

resifience hubs neighborhood resilience hubs to support residents and coordinate resource
distribution and services before/during/after natural hazards and extreme
events. Potential iocations include schools, city buildings, other public

| buildings, and multi-purpose rooms.

7N
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1035 & y i e e 2 lingcantzesfue 35 33 5.0 5.0 4.0 4.0 4.0
ki Timn '!‘"'""I' seiberloe + Systems
B R e bl
F £ LOULEE IO LS GE CODURE Saniai s btk daqiaicpidi
TR Laiti el daedity “h i sttt s B =7 45 Fa 48 440 4.0
elocHion liate themats. Movid f Stiotegy 3 ! |
1096 Wildfiresane treach and aduclian-campaE i S A FRER 3.0 43 45 40 43 30 2.9
ildland k. [ = eenliaeldansi=1} = beiiet n
interace fomnnt ”’.-'*";._.:".}‘_‘.‘_. "'-,."_ it b i
[T : Sagtt: b2y - mbined with
1212'gnd 1213,
1143 | “Partner with nanprofits, »Chool ditrict, low-income communities, and 25 [40 Jao jao0 [a3 [a0 |37
1130 CaIFresh WIC & Expand ablhty to use Calfresh, Women, Infants, and Children (WIC), and 25 4.7 4.5 3.0 43 4.0 3.6
Senlor FMINP Senior Farmers Market Nutrition Program (FMNP) benefits for Community
expansion Supported Agriculture (CSAs) and farmers markets by working with CSAs to
allow these funding sources and increasing MarketMatch at the Pleasanton
Farmers Market.

Low Priority Actions

'hduﬁﬁrmpeﬂmwhummmhrmmmm

Priority
Score

Insurance, wildfire insu 3

1037 | Flood and flash storm Partner with Alameda CountyofﬁceofEmergencyServu:esto develop, 2.0 43 5.0 4.0 37 3.0 3.7
emergency adopt, practice, and regularly evaluate formal flood and flash storm
preparedness emergency preparedness, response, evacuation, and recovery plans for
flood-prone areas.
143 | Gommiaity g kg fiisclow-ineoresommunitins Sndinde $ (4 [en Heo (a3 22 a7
] A AT DRI i £
3 0mits SO0kt eb - rofio0s Moved © 100
1023 | Compreh Davalop-s-comprahansive public/priuata aducstion-and-omp 4 25 43 50 40 0 |20 2.6
public/p N | +Ehnt heles e b5 hlisinassas shbarhoodleaderand
ws«t:ﬂ:—-a!@ -fv\H-\G-‘ddu‘-L—HH-‘H—pPF -f..-}-—-wﬁhzm-fau.-pun-aud-mqm
LTl Lo T e S At S
)
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CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

|

wssionsat-the-heusehald aval Moved fo high ond

gy 3

1034 | Health & emergency ier with Alameda County to fund health and emergency services for 3.5 3.7 35 35 a3 3.0 35
! _service preparation populatio ns mast vulnerable to climate change Impacts in Pleasanton. |
1033 | Update FEMA flood Partner with regional organizations (e.g., the Association of Bay Area 2.0 43 35 4.0 33 3.0 33
maps Governments and Alameda Count§/) to use FEMA flood maps alongside

climate impacts and projections. Further, work with FEMA to update flood
zone maps to account for future climate change.

Strategy 2: Reduce vulnerability to climate change.
Identify and target support for at-risk populations.

High Priority Actions

Action Description

for parking lots and

»

5.0

e ~ i
50 |40 |40

1096 Wildfire Reduce community vidnerability and increase wildfire resihence, As part of | 3.5 4.7 4.5 5.0 4.7 5.0 4.4
preparation, this effort:
prevention, and s leverage existing outresch and education campaigns and work with
education local organizations. (e e.. CAL FIRE Firewlse, and Tri Valley Air Quality
Community Alliance) to increass awareness of residaptia
homeowner actions to reduce and mitigate wildfire risk (e.2., creats
signsible space. reducing fuel loads, cleaning out rain gutters o
leaves).
= Expand and rmprove targeted community messaging on fiovw to
respond to hest risks and poor air guality due fosmoke
= Work with reglonal partners to modify development regulations and
codes and implement retrofit programs to increase regifiance to
wildfires.
= Work with CalFire and other partpears to identify and implemaent
controlled burns and other means to reduce combustible biomass
and improve early wildfire detection for the City
- Provide clzan air shelteis in the event of poor air guality due to
wildfires
f N
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Attachment 3 CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

i 1212 Wildfice Wosk withsegional partpac tomadif davalopment-ragulalions 4l codes 4.9 43 50 50 50 40 4.5
prep i B Pt GEE RROET T e L R =tawllifires Combined

i with 1096 £l

1213 Wildfire B Fitasiat e = T 35 43 45 50 47 58 43
H bene sad rtllale i sk e

| i ol _."e:e"_._ sl b i ;nmr_*-_‘..»-.'r. s i

1028 idlirezmoke ottt onssnd recursesr tuch s tha G riresate 35 |58 |49 |58 |40 |30 |42
eutrezsh-2 Colficifo-espand sndimprave et SORmunife e ssading on-Row-io
education Eiepand ta-huab slske andpoccaicaquality-die ta-saaks: Combingd with 1095

Action Description o% .}k Priority
m Score
4.0 4.0

| 1152 | Reduce landslide risk Partner with Alameda County agencies (Cc ity Development Agency, | 3.5 33 5.0 4.0 3.9

Flood Control and Water Conservation District) to utilize zoning and

| bdivision practices to limit develop t exposure in [andslide risk areas

while mitigating landslide risks through improving drainage, reconstructing

| retaining walls, installing netting and vegetation, avoiding clear cutting,

| | and stabilizing soil with compost and muich. !

:I 1211 | Install air quality install air quality monitors at designated locations throughout City. 30 4.3 35 l 4.0 33 2.0 35
monitors

‘ 1214 | FAash storm prevention | Work with regional partners to develop a111 implement programs and 3.0 2.7 4.0 | 3.0 37 4.0 3.3

capital improvements to increase resilience to flash storms.

ate considerations across Citv operations.

Strategy 3: Prepare Eity-saperationsand integrate clim
{tepratesh - e L e e -

High Priority Actions

Action Action Description \‘ , W Priority
I_' 'b m * Score
5.0 3.7 5.0 4.0 4.0 5.0

1216 institutionallze Institutionalize climate considerations across City and community activities 4.5
dimate action and decision-making. Dedicate at least one position (e.g., Sustainability
Manager and/or Sustainability Management Analyst(s) focused on
sustainability) to implement CAP tasks - manaza the Enegy Stac Jortinlio
Manaiet for Cily facifities and identify opportunities for increased efficennes
“ind cost savings, maintain relationships With pariner sgencies ard identify
gratits snd finding opportunities as they Bacdine svailable, track legislative
chénges relating to the climate that affect municipal operations, track City
emissions, and promote climate change awareness across all city functions.
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Attachment 3

CAP 2.0 Strategy Evaluation & Action Prioritization Outcomes

| 1032 Prioritize Prioritize adaptation and resilience in Capital Improvement Projects (CIPs). An 5.0 2.7 50 |40 4.3 4.0 4.2
adaptation and option could include introducing guidance methodology for formally
resilience in integrating climate change, inherent uncertainties, timescales, economic I
capital projects lifecycle evaluations, project's annual impact, and other relevant criteria into |
the design review process for new infrastructure projects by leveraging
existing vulnerability assessments, such as the CalTrans Climate Change
Vuinerability Assessment. |
| 1038 Critical facllity Identify and consider relocation opportunities for critical facilities that are 5.0 2.7 4.5 35 4.0 4.0 4.0
| relocation exposed to future climate threats.
1023 Comprehensive Develop and implement a comprehensive public/private education and 2.5 4.3 5.0 4.0 3.0 2.0 3.6
climate outreach empowerment program that helps residents, businesses, neighborhood
leaders, and visitors take action to reduce their personal carbon footprint and
improve climate literacy. Include a carbon footprint calculator that generates
a list of actions to reduce emissions at the household level and consider
ereating compstitions to encourage adoptjon of programs.. The plan shauld
[ rey|ew prapo vithin the CAP and phase education
| time asccounting for staffing, resources; and balancing other | |
| 1
|
| Butreach materals should be transiated to Spanish, Chinese and other
commanly spoken languages in the community a5 identified by tha Public
information Officer
1151» | Update CAP Update CAP development checkllst to reflect CAP 2.0 and develop specific 25 4.0 4.5 4.0 3.0 2.0 3.4
checklist guidelines and requir: ts for its use, including reporting and evaluation
mechanisms. Further, oo tan of a checklist compann LEED with
CALGreen to simplify the process for development applications.
Sustainability o s “sustainability awards” presentad by tha City Council during Earth 250 347 50 5.0 30 1.0 3.3
Awards to Ingr=ase clitnate awareness and recoznize community siforts
r community nominations for ¥ arts thraughaout the City for
_' business aperatlons, development projects, and individual efforts throughout
the City
Low Priority Actions
D Actio Action Descriptio Prio
o
1215 | Regional cimate Host and organize collaboration events with organizations and cities inthe | 2.5 4.0 4.5 5.0 30 3.0 3.6
allgnment region to align climate goals and .
1151 | Update CARchacklist Hpdate ZAb dassionmentchaehhstasabest C00 0 D amibilaalopspueths 25 49 45 40 3-8 0 34
puidshnas and raguurs Lo for-tsusaincluding reparting and-avaluati
rrashaRisrs
|.;‘.P\
CASCADIA Page 39

iTimE GEGEE



ATTACHMENT 4

Draft Action List- Attachment 4

April 13, 2021

Overview

Based on input from Committees, Commissions, stakeholders, community, and City staff, a set of 50 actions is suggested to proceed to the next
phase of review (i.e., the quantitative analysis). Pages 1-4 include a summary of the actions with full action text provided on pages 5-16.

In addition to conducting a quantitative assessment on the CAP actions identified, staff suggests conducting a quantitative assessment of
existing/on-going actions noted below that may affect the City’s greenhouse gas (GHG) emissions but are not reflected in the 2107 inventory.

1001 Adopt all-electric reach codes requiring electrification for new construction
Decarbonizaﬂon ofﬂuﬂdfnss 1164 Prepare and implement existing building electrification plan
1169 Require new construction use lowest GWP refrigerants

1217 Modify definition of “covered project” in the Pleasanton Municipal Code (PMC) Green
Building section so that more projects are captured

Improve energy efficiency 1167 Modify PMC Green Building section so commercial “covered project” must qualify for

and W.quwmpﬁon LEED Silver
1176 Promote community energy efficiency upgrades

1008 Conduct energy benchmarking for City facilities and implement facility retrofits
‘Expand repewable energy. 1119 Zero-emissions energy as default East Bay Community Energy choice

generatlnnandincrease 1163 Encourage solar/battery on new developments
storage capacity




1194 Reduce consumption from single use plastic

Increase Waste Diversion .
New Increase textile recovery

1047 Adopt City environmentally preferable purchasing policy
Enhance Sustainable 1126 Encourage and support collaborative consumption
Production 1137 Bolster economic development strategies around repair industries

1198 Develop and implement an embodied carbon reduction plan

1150 Develop and implement an Urban Forest Master Plan

1219 Increase carbon sequestration

1220 Track carbon sequestration

1145 Require climate adapted plantings
1099 Restore and conserve native grassland, rangeland, and riparian habitat

1204 Develop community conservation programs

!1'. Imﬂrom_a-ﬁr smf?_pl\} an 1087 Promote water fixture retrofits

~ increase bonse_rv_a_tiorT )

= 5e- | 1092 Explore feasibility of reusing stormwater runoff
IIm‘prove stormwater
- resitience

1094 Expand recycled water usage

1136 Develop and implement a green stormwater infrastructure plan

1199 Require on-site stormwater management and reduce hardscape
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Advance vehicle
decarbonization

1056 Develop and implement a zero-emissions vehicle infrastructure pftan

1190 Municipal small engine electrification and off-road equipment emissions reductions

Advance active, shared, and
public transportation

1082 Close bicycle, pedestrian, and trail network gaps

1078 Require bicycle amenities for new commercial developments

1080 Develop and implement a bicycle rack request program

1079 Require bicycle parking for new commercial, mixed-use, and multifamily projects
1070 Increase active transportation downtown and to planned events

1180 Increase public transit ridership

1184 Explore opportunities to decrease VMTs related to K-12 curricular and extracurricular
events

Advance sustainable land use

1159 Increase opportunities for shared Parking
New Housing Element implementation

New Track trend changes due to COVID-19
1086 Promote LEED Neighborhood

Page 3 of 16




| 1026 Fundand support neighborhood resilience hubs
| 1043 Expand community Gardens
1130 Expand ability to use CalFresh, WIC, and FMNP benefits

Improve community

- 1010 Require projects to implement measures to reduce heat island effects

1216 Dedicate a position to focus on CAP implementation and climate integration into city
- functions
| 1032 Prioritize adaptation and resilience in CIPs

M?_J 1038 Identify and consider relocation of critical facilities exposed to climate threats
= 1 I-TE:-.‘] 1023 Develop and implement a comprehensive public outreach education program
' il NEW Create sustainability awards for green efforts in community

,.r.-“:__“ :S:E:J::datewmecﬂistandnrepare additional checklists to simplify the application
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Buildings & Energy

Goal
Reduce greenhouse gas emissions from buildings and associated energy consumption and increase buildings and energy resilience which will
result in cost savings, improved public health, and improved infrastructure.

Existing Ongoing Actions
Action Action Description

Maintain highest EBCE choice for ‘ Maintain the highest renewable energy choice as the default for all municipal facilities, including opportunities to secure Power
municipal operatlons Purchase Agreements with other EBCE jurisdictions.

Strategy 1: Advance the decarbonization of buildings.
1D Action Action Description

1001 - Allelectricreach code | Adopt an all-electric building reach code for new construction that limits the development of new gas infrastructure where
economically feasible. Ensure solutions are equitably tailored to different building, ownership, and use types. This will require a
cost effectiveness evaluation and further outreach. Exceptions to the Code can be considered.

1164 Existing Building Develop and implement an Existing Building Electrification Plan to advance electrification of buildings. As a part of this effort:

Electrification Plan Grid Analysis/Improvements

e  Work with EBCE, PG&E, and regional partners to ensure we have a robust regional electrical grid that minimizes the risk
of power outages, increases storage, and reduces demand for diese! or gas generators. Consider opportunities for local
renewable generation.

e Conduct an existing building electrification analysis to identify areas of opportunities, building types, and prerequisites
needed to make electrification cost-effective in the community.

Municipal Buildings

e Phase implementation of electrification into existing municipal buildings.
Community Buildings
e  Review and enhance permitting process to simplify the process (e.g., permit streamlining) to encourage adoption of
electrification and energy storage back-up practices throughout the community.
»  Leverage partnerships to provide financial incentives for existing residential and commercial building electrification,
{e.g., EBCE’s Resilient Home program).

e  Establish and implement strategies to increase at-home battery storage installations to increase resiliency.
e  Review the definition for “covered” projects and determine if the renovation threshold is appropriate.
Outreach/Education
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ID Action

Action Description

e Build a residential and business toolkit to help identify steps needed to electrify (e.g., panel upgrades, permit guides)
and promote rebates and incentives (e.g., hot water replacements and induction cooking through EBCE, BayREN, etc.)
to encourage and simplify the electrification process of existing buildings. Work with local businesses and change
agents to influence behavior in community.

e  Work with local organizations {e.g., Bay East Association of Realtors) to promote energy programs to homeowners.

Metrics/Evaluation
e  Build in evaluation metrics to determine progress towards meeting electrification goals.
e  Stay apprised of existing building electrification regulations, studies, and regional efforts.

1169 Refrigerant managementin  Require that all new construction use the lowest global warming potential (GWP) refrigerants available for equipment and

new construction

systems.

Strategy 2: Improve energy efficiency.

1D Action
1217 | Modtfy Munidpal Code
i definttlon of covered
projects
1176 Community energy
efficlency upgrades

1167 | LEED certification for new
' construction

| 1008 Energy Benchmarking and
City Fadllity Retrofits

Action Description

Modify the Pleasanton Municipal Code (PMC) to expand the definition of “covered projects” (within the Green Building Chapter
of the PMC) to cover all new commercial buildings and ail new residential homes.

Promote use of energy efficiency improvements (e.g., window upgrades, LED lighting) across the community through incentives,

partnerships, and/or education and outreach. Focus outreach and resources on low-income households. This action can include
establishing and implementing a revolving loan fund for home performance audits and system upgrades.

. Modify the PMC to require commercial “covered projects” (within the Green Building Chapter of the PMC) to qualify for LEED

silver certification.

Use the Environmental Protection Agency’s Energy Star Portfolio Manager tool (or other similar tools) to measure and track
energy and water usage across City facilities. Compare facilities performance over time, identify opportunities for efficiency
upgrades and cost savings across City facilities, and conduct energy retrofits of existing City facilities and equipment. As part of
this action, work with regional partners (e.g., EBCE) to identify municipal facilities where solar/storage systems will be the most

i effective and install solar/storage systems throughout municipal locations (e.g., parks, library, etc.).

Strategy 3: Expand renewable energy generation and increase storage capacity.

1D Action

1119  Maintaln zero-emissions
energy as default EBCE
cholce

Action Description

Maintain a default East Bay Community Energy (EBCE) choice for the community that ensures the community is receiving zero-
emission energy.
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1163 Solar and storage on new Encourage “covered projects” (within the Green Building Chapter of the PMC) to include solar installation that meets the power
construction needs of the new development if feasible. Where solar is being installed, encourage storage systems.

Materials & Consumption

Goal
Reduce greenhouse gas emissions from materials management and consumption which will support regional waste reduction efforts.

Existing Ongoing Actions

Action Action Description

Local purchasing Continue to promote local purchasing for businesses and residents to support local vendors, services, and stores and to reduce GHG emissions
from commerce-related transportation, food production, and distribution.

SB 1383 Implement SB 1383 which includes establishing a robust food racovary program, developing an implementation plan to reduce methane emissions

Implementation by decreasing organics in the landfill), and increasing aducation and outreach around compliance.

Outreach and Continue outreach and education around reducing waste generation and increasing waste diversion

Education

Strategy 1. Increase waste diversion and optimize collection and disposal systems.

ID Action Action Description
Textlle recovery Implement textile recovery drop-off service as outlined in the City’s Franchise Agreement with Pleasanton Garbage Service.
1194 Single use plastic Continue to explore viable paths to reduce single use plastic. This may include:
reduction e  Updating the Municipal Code to require large and special events producers to provide and use reusables (with an exception for

BPI certified compostables) , provide recycling and composting infrastructure, and divert waste from landfill after the event.
e Working with regional partners (e.g., StopWaste) to promote participation in waste reduction and reusable programs (e.g.,
StopWaste Use Reusables), for businesses to incorporate more sustainable waste practices.

e  Working with regional partners (e.g., StopWaste) to support the development of local infrastructure or implement programs
{e.g., Rethink Disposables) that enables greater adoption of reusables for dine-in restaurants and sustainable takeout food
ware.
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Strategy 2. Enhance sustainable production and reduce consumption.

D
1047

1126

1137

1198

Action

Environmentally
preferable purchasing
policy

Collaborative
consumption

Repalr Industry

Embodied carbon
reduction plan

Natural Systems

Goal

Action Description

Adopt an Environmentally Preferable Purchasing Policy. Include alternatives for the most carbon-intensive materials that the City
purchases, such as building materials (e.g., concrete, metals, etc.). Use existing resources provided by Alameda County.

Encourage and support collaborative consumption (e.g., encouraging shared consumption) across the community which may include:
e Implementing mini-grant programs to support “collaborative consumption” community projects like tool libraries and repair
cafes.
e Working with local and regional partners to conduct a public education and outreach campaign around local options for
collaborative consumption options (e.g., tool-lending libraries, car share, and swap events).

Expand economic development strategies and tools such as grants and incentives to retain industrial and repair industry businesses. This
may include partnering with local organizations (e.g., StopWaste} to support job training for repair of common tools and equipment.

Develop and implement an Embodied Carbon Reduction Plan (i.e., considering the footprint of the material including resources needed to

produce the materials) to reduce the carbon content of materials that include a variety of approaches. This Plan should consider:
e  Whole building lifecycle analysis for new construction and incentives for achieving reductions.
= Participate in regional efforts to build local supply chains and economic opportunities.
= Partnerships to promote low-carbon products.
s Encourage carbon-smart and recycled building materials.
e  Alow-carbon concrete requirement.

#+  Education campaigns and resources.

Offset greenhouse gas emissions by fostering resilient natural landscapes which will improve habitats, ecosystems, and public health.

Existing Ongoing Actions

Action

Action Description

Pesticide Posting Program

Continue to implement the Pesticide Posting Program and follow the City’s Integrated Pest Management Program {IPM).
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Munidpal Landscape Continue to manage the amount, source, placement, and timing of plant nutrients and soil amendments in City parks, green spaces, and
Management Practice natural areas (e.g., applying recycled wood mulch from tree trimmings into planters, medians, and tree wells and leaving green waste on-site
to the extent feasible).

Sustalnable land Continue the City’s Environmental Services Water Conservation efforts including encouraging lawn conversion and improving landscape
management education design through education.

Strategy 1: Increase and optimize carbon sequestration.

1D Action
1150 = Urban Forest Master Plan

Action Description

Develop and implement an Urban Forest Master Plan that includes best practices for tree health and mai eand r
community tree regulations. The plan should aim to protect and increase tree canopy, and to ensure trees are replanted with 3 "right
sized tree” with sufficient minimum soil volume (e.g., 1,000 cubic feet of soil per tree). As part of the plan:
e  Consider a community planting program that incentivize the community and incorporates community education focusing on
proper planting practices and benefits of canopy cover.
e  Create a community guide with information on appropriate species {e.g., climate-adapted, drought-tolerant, and carbon
sequestering species) and planting tips.
e  Partner with the school districts to increase tree canopy on school campuses.
o  Partner with local organizations (e.g., Go Green Initiative) to encourage increased tree canopy throughout the City.

1219 | Soll management carbon
sequestration projects

1220 . Carbon sequestration
research and tracking

Increase carbon sequestration potential throughout the City to offset emissions, increase drought and flood-resistance of soil, and
further SB 1383 compliance. As part of this effort:

Public Lands
. Implement carbon sequestration projects on City property where feasible (e.g., soil at City parks, golf courses, and open
spaces).

s  Reduce the use of synthetic nitrogen fertilizer with soil amendments such as manure or other organic by-products (e.g.,
compost and mulch) on new landscape installations.

e  Partner with Zone 7, East Bay Regional Park District, and other public agencies to expand sequestration potential on public
lands within the City’s boundaries.

Private Lands
e  Subsidize the cost of compost.
e  Encourage the use of compost in new landscape projects and undeveloped lands that exceeds WELO standards.
e Increase awareness through education campaigns.
Work with regional partners (e.g., StopWaste) and neighboring jurisdictions to develop methods to track carbon sequestration in the

urban landscape. Stay apprised of leading research and technological advancements available that mechanically and naturally
captures carbon and/or remove carbon by purchasing direct air capture and carbon sequestration.
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Strategy 2: Improve ecosystem resilience and maintain natural landscapes.
D Action Action Description

1145 | Climate adapted plantings Require climate-adapted plantings that are sustainable for Pleasanton (e.g., minimize water usage, drought tolerant, etc.) with native
plantings preferred for new landscape installations throughout the City that exceeds WELO standards.

1099 | Restore and conserve native  Identify, restore, and conserve native grassland, rangeland habitat, and riparian habitat, such as conserving woodland riparian habitat

grassiand, rangeland, and areas and habitat near canals and streams, to mitigate flooding risk and to improve water quality. As part of this action expand creek
riparian habitats conservation and advocacy programs through collaboration with Zone 7, Living Arroyos, and/or the Watershed Project and improve |
natural water conveyance corridors.
1204 | Community conservation Develop a Library and Recreation program dedicated to conservation and stewardship projects for different age groups, expanding
programs upon the existing programs that exist (e.g., Ridge Runner, Arbor Day, and future bee and butterfly gardens programs). |

Water Resources

Goal
Reduce greenhouse gas emissions from water usage (including conveyance) and prepare community water resources for a changing climate
which will result in cost savings, enhance water quality and availability, improve infrastructure, and increase resiliency.

Existing Ongoing Actions

Action Action Description

Controller Assistant | Continue to provide the controller assistance program to Pleasanton residents (through this program, City staff visits residents’ homes, and helps |
Program | them adjust their water controller to ensure they are watering their landscapes the right amount and at optimal times of the day). |
Smart water meter Continue to monitor and provide outreach to the community regarding their water leaks based on their smart water meter data.

Installatlon

Water Conservation Continue to promote City's Water Conservation Program including rebates, workshops, and outreach. |
Program |

Water Efficiency Continue to provide incentives/rebates for native and drought-tolerant residential and commercial landscaping and removal of grass turfs/lawns.
Programs City of Pleasanton and Zone 7 both have rebate programs currently.
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Strategy 1: Improve water supply & increase conservation.

D Action Action Description
1087 | Water fixture retrofits | Partner regionally with Zone 7 to develop incentives and direct install programs to retrofit inefficient water fixtures in existing
| properties. |
| 1094 | Expand recycled water As recycled water becomes available, expand its use throughout the City (e.g., purple pipe expansion). |

Strategy 2: Improve stormwater resilience.

Action Description

1092 | Stormwater runoff reuse [ Investigate the feasibility of using stormwater runoff, if all water quality measures are in place, for irrigation and groundwater
| recharge.
1136 | Green Stormwater Develop and implement a Green Stormwater Infrastructure Plan that builds off and supports the City’s Municipal Regional |
Infrastructure Plan Stormwater NPDES permit to ensure a sustainable approach for managing stormwater runoff. The plan should include: |

e Actions to replace traditional grey infrastructure with bioretention areas, green roofs, permeable pavement, and
rainwater catchment. |

«  Exploration of opportunities to retrofit or integrate green infrastructure into existing and new City facilities.
s Incorporation of green infrastructure and stormwater management with infrastructure projects.

o  Ensure future infrastructure and retrofits are adequately sized to be able to handle future flows and storms exacerbated
by climate change.

1199 On-site stormwater | Update the Municipal Code to require new developments to have on-site stormwater management and minimal hardscape.

managemenf = 1 1 == - - = 5

Transportation & Land Use

Goal
Reduce greenhouse gas emissions from transportation and land use which will enhance community mobility, improve public health, and result in
cost savings.

Existing Ongoing Actions

Action Action Description |

Trails Master Plan Continue to implement the Trails Master Plan.
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Bicycle & Pedestrian
Master Plan

Regional transit support

Complete Streets
Implementation

Continue to implemnent the Bicycle & Pedestrian Master Plan. Implementation should be continued for existing programs (e.g., Commendable
Commute program which collaborates with employers to provide incentives as part of transportation demand management (TDM) programs to
encourage alternative modes of travel and reduce single-occupant vehicle use).

Continue working with regional partners to support the Valley Link project.

Continue to implement the City’s Complete Streets Program.

Strategy 1: Advance vehicle decarbonization.

ID Action

1056 Create a ZEV
Infrastructure
Plan

Action Description

Develop and implement a Zero Emissions Vehicle (ZEV) Infrastructure Plan that strategically expands EV and other zero emissions fueling
infrastructure throughout the community. The plan should include:
Grid Analysis
e Review existing alternative fuels infrastructure to identify gaps (e.g., location and quantity of EV charging).
Community infrastructure

e  Expand publicly available EV infrastructure which may Include installing EV chargers on municipal properties (e.g., parks, library,
senior center, etc.).

e Collaborate with existing gas stations to encourage installation of EV and alternative carbon free fueling stations.
e  Provide preferential parking for electric vehicles only in public parking lots.
e  Modify the Municipal Code Section requiring new apartment and condo complexes include EV charging.
Municipal Fleet
e Collaborate with East Bay Community Energy to establish and implement a plan that guides fleet transition to all-electric in the
coming decade.
Education, Outreach, and Funding
e  Conduct an education and outreach campaign in the community and in high schools about electric vehicles.
e Partner with regional organizations (e.g., EBCE) to promote incentives and rebates.
o Identify grant funds to help replace private vehicles with zero emission vehicles, with a focus on supporting EV purchases for low-
income demographics.
e  Provide alternative financial models for city-owned EV charging, including sliding scales and EBT card features.
Regional Electrification
e  Work with regional partners to create a job training program to expand trade knowledge around electric and zero emissions fueling
alternative vehicles.
e  Support regional organizations (e.g., EBCE) and other regional efforts to transition medium and heavy-duty trucks to electric.
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1190

Municpal small-
englne
electrification
and off-road
equipment

Evaluate the current fleet of Municipal off-road equipment (e.g., mowers, chippers, tractors, etc.) and identify equipment that falls below
current emissions standards. Replace and update off-road equipment with lower emissions alternatives upon replacement. Across City
operations, priority replacement for high emission equipment should be considered. Further, work with the Tri Valley Air Quality Community
Alliance to monitor advancements around battery technology in small-engine options and transition City operations to electric landscaping
equipment when feasible.

Strategy 2: Advance active, shared, and public transportation.

1D
1082

1078

1080

1079

1070

1180

Action

Blcycle,
pedestrian, and
trails network
expansion

Workplace bike
amenities

Blcycle rack
Incentlve
program
Required bike
parking at
MF/Comm
developments

Increase actlve
transportation

Increase translt
ridership

Action Description

Close bicycle, pedestrian, and trail network gaps. This should include:
s  Encouraging development project amenities (when amenities are required) to include contribution of funds or land to further the trails
network as outlined in the Trails Master Plan and bicycle and pedestrian networks as outlined in the Bicycle & Pedestrian Master Plan.

e Supporting the expansion of the complete streets network as outlined in the Bicycle & Pedestrian Master plan with a focus on
designated and protected bike lanes to businesses, parks, and schools.
e Prioritizing city contributions to building and expanding networks and improving public access to open space and waterways.
e Reporting progress indicators such as miles of new bike lanes and trails in CAP monitoring.
Update the Municipal Code to require showers, lockers, changing areas, bike parking, and protected bicycle storage for new commercial
developments of a certain size, consistent with the Bicycle & Pedestrian Master Plan recommended programs 6.4.2 (2) and 6.6.2 (1).

Develop and implement a citywide bicycle rack request program that receives requests from businesses and residents to install bicycle racks free
of charge on public property adjacent to business properties, consistent with the Bicycle & Pedestrian Master Plan recommended policy 4-2.
Maintain an inventory of installed bicycle racks.

Modify the Municipal Code section requiring commercial, mixed use, and multi-family projects install bicycle parking.

Increase active transportation downtown and to planned events. Consider:
e  Working with regional partners to develop and promote resources to encourage active transportation to planned events.
e Identifying potential funding opportunities to expand electric bicycle usage.
e  “Pedestrianizing” Main Street on the weekends beyond COVID closures.
Partner with transit agencies (e.g., BART, ACE, and LAVTA) to improve access across the City. This can include:
«  Providing convenient connections to destinations throughout the City {e.g., BART to Main Street and ACE to Hacienda).
e  Providing connections between transit facilities and the bicycle/trails network.
o  Ensuring sufficient transit connections to higher density areas with currently low or limited access.

o  Enhancing secure bicycle parking at transit stations and major bus stops.
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ID

Action

1184 VMT reduction

for K-12 activitles

Action Description

Explore opportunities to reduce VMT related to K-12 curricular and extra-curricular activities. This can include:

»  Partnering with the school districts and clubs to encourage active transportation (i.e., walking and bicycling) and carpooling to schools
and after school activities {e.g., sports).

e Partnering with the school districts to create a bicycle safety course that can be integrated into the curriculum (e.g., PE class or
otherwise).

o Partnering with the California Air District on the anti-idle campaign and working with schools to reduce idling.

e  Adjusting traffic signals to prioritize pedestrians and bicycles around schools.

e  Encouraging school bus ridership.

Strategy 3: Advance sustainable land use.

1D
1159

1086

Action

Shared parking

Houslng Element

Trend changes
from COVID

Promote LEED
Nelghborhood
Development

Action Description

Update the Municipal Code to expand provision 18.88.060 to allow businesses in all commercial, industrial, MU, and P zoning districts to offset
parking count requirements for “discrete uses”. Encourage removal of fences between shared parking lots to allow greater mobility and develop
incentives to increase interest in shared parking opportunities.

Support Housing Element implementation including aiming to achieve a jobs/housing balance, working with regional partners to prevent
displacement and increase affordable housing, and encouraging transit-oriented development near BART stations, along transportation
corridors, and in business parks.

Partner with organizations like the Tri-Valley Air Quality Community Alliance and Bay East Realtors Association, to identify changes in
transportation trends (e.g., reduced VMT) due to COVID-19 and how these trends have affected air quality in Pleasanton.

Promote and encourage the use of LEED for Neighborhood Development {LEED ND} as new developments are proposed and areas in the City are
redeveloped. Mechanisms may include incorporating this into the CAP checklist for new development.

Community Resilience & Wellbeing

Goal

Prepare for climate and non-climate emergencies and integrate climate considerations across City and community decision-making.
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Existing Ongoing Actions

Action Action Description

| School climate Continue to partner with schools (e.g., provide funding and staff capacity) and support activities of the climate action groups at schools, including connecting
action planning them to resources from GoGreen Initiative, StopWaste, and CA Youth Energy Services.
Access to green Continue to partner with local organizations to increase awareness of and access to green spaces and outdoor recreation for all residents,
spaces
Cor ity Conti to maintain ad and accessible cooling centers for extreme heat. Work with the county to ensure sufficient notification systems are in place
cooling centers to notify residents of extreme heat events and available transportation routes to these cooling centers. Potential focations include schools, city buildings,

other public buildings, and multi-purpose rooms.

Strategy 1: Improve community resilience.

iD Action Action Description
| 1026 Nelghborhood Fund and support the development of community facilities to serve as neighborhood resilience hubs to support residents and coordinate
resllience hubs resource distribution and services before/during/after natural hazards and extreme events. Potential locations include schools, city buildings,
| other public buildings, and multi-purpose rooms.
11143 Community Partner with nonprofits, school districts, low-income communities, and underrepresented communities to expand urban agriculture opportunities
gardens in community gardens, schools, parks, and on rooftops. Promote programs to teach residents how to garden.
1130 CalFresh, WIC & Expand ability to use Calfresh, Women, Infants, and Children (WIC), and Senior Farmers Market Nutrition Program {FMNP) benefits for
Senlor FMINP Community Supported Agriculture (CSAs) and farmers markets by working with CSAs to allow these funding sources and increasing MarketMatch
| expansion at the Pleasanton Farmers Market.

Strategy 2: Reduce vulnerability to climate change.

Action Action Description
| 1010 Reduce heat Require new development projects to implement measures to reduce heat island effects in the city. Considerations may include light-colored
island effect paving material for roads and parking areas, cool roofs for buildings, and shade trees for parking lots and pedestrian rights-of-way.
! 1096 Wildfire | Reduce community vulnerability and increase wildfire resilience. As part of this effort:
| prepara.tion, e Leverage existing outreach and education campaigns and work with local organizations, (e.g., CAL FIRE Firewise, and Tri Valley Air
prevention, and Quality Community Alliance) to increase awareness of residential homeowner actions to reduce and mitigate wildfire risk (e.g,, create
| ) |
education defensible space, reducing fuel loads, cleaning out rain gutters of leaves).
e  Expand and improve targeted community messaging on how to respond to heat risks and poor air quality due to smoke.
[ e Work with regional partners to modify development regulations and codes and implement retrofit programs to increase resilience to
wildfires
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| | | . Provide clean air shelters in the event of poor air quality due to wildfires

Strategy 3: Prepare and integrate climate considerations across City operations.

ID Action Action Description
i 1216 | Institutionalize Institutionalize climate considerations across City and community activities and decision-making. Dedicate at least one position (e.g.,
I dimate action Sustainability Manager and/or Sustainability M: Analyst(s) focused on sustainat ility) to impl CAP tasks, ge the Energy Star

Portfolio Manager for City facilities and identify opportunities for increased efficiencies and cost savings, maintain relationships with partner
agencies and identify grants and funding opportunities as they become available, track legislative changes relating to the climate that affect
municipal operations, track City emissions, and promote climate change awareness across all city functions.

1032 | Prioritize
adaptation and
resillence in capital
projects
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[ 1038 | criticat faciiity

relocation
Comprehensive
climate outreach

Identify and consider relocation opportunities for critical facilities that are exposed to future climate threats.

1023 Develop and implement a comprehensive public/private education and empowerment program that helps residents, businesses, neighborhood
leaders, and visitors take action to reduce their personal carbon footprint and improve climate literacy. Include a carbon footprint calculator that
generates a list of actions to reduce emissions at the household level and consider creating competitions to encourage adoption of programs, The
plan should review proposed climate campaigns within the CAP and phase education campaigns over time accounting for staffing, resources, and

balancing other community messaging. Outreach materials should be translated to Spanish, Chinese, and other commonly spoken languages in

Sustalnablity
Awards Consider co inations for "green* efforts througt the City for ¢ s ins, development projects, and mdividual efforts

throughout the City,

| ——

Update CAP [ Update CAP development checkiist to reflect CAP 2.0 and develop specific guidelines and requirements for its use, including reporting and
checklist evaluation mechanisms. Further, consider preparation of a checklist comparing LEED with CALGreen to simplify the process for development

L | applications.
e R & —._____—-———-—___________

Create “sustainability awards” presented by the City Council during Earth Week to increass climate awareness and recognize community efforts.

[ 1151
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