Special Meeting of the
COMMITTEE ON
ENERGY AND THE ENVIRONMENT

PLEASANTON. AGENDA

February 3, 2021 - 5:00 P.M.

THE CITY OF

= PLEABAN TR

On March 3, 2020 Governor Newsom proclaimed a State of Emergency due to COVID-19 and
subsequently issued Executive Orders N-25-20 suspending provisions of the Brown Act allowing
meetings via teleconferencing and members of the public to observe and offer comments telephonically
or electronically.

Please click on the link below to join the meeting

https://cityofpleasanton.zoom.us/j/93588657547

If you experience a problem with joining the meeting, you may join following instructions below.

From any Mac or PC open your browser to http://zoom.us
e Click on "JOIN A MEETING" from the menu bar
Enter the Meeting ID: 935 8865 7547
Click Join
If you have the Zoom client installed: Open and Launch Meeting
Otherwise — click on Download and Run Zoom
* If you cannot download or run the application — Click on Join from your browser
From any Smartphone or Tablet, you will have to download the Zoom App
» Click on "JOIN A MEETING" from App
» Enter the Meeting ID: 935 8865 7547
e Click Join
To join by phone
¢ Dial +1(699)900-6833

If you wish to speak on an item listed on this agenda, please complete and submit a speaker card
here http:/iforms.cityofpleasantonca.gov/fipleasantonseamlessdocscomfEnergyandEnvSpeakerCard

5:00 p.m. the day of the meeting, February 3, 2021.

CALL TO ORDER
ROLL CALL
AGENDA AMENDMENTS

MEETING OPEN TO THE PUBLIC
1. Public comment from members of the audience regarding items not listed on the agenda.

OTHER MATTERS BEFORE THE COMMITTEE
2. Climate Action Plan 2.0 Action Prioritization Criteria Weighting

MATTERS INITIATED BY COMMITTEE MEMBERS: Brief reports on conferences, seminars, and
meetings attended by Committee members.

ADJOURNMENT

Accessible Public Meetings

The City of Pleasanton can provide special assistance for persons with disabilities to participate in public meetings. To
make a request for a disability-related modification or accommodation (e.g., an assistive listening device), please contact
the City Clerk's Office at 123 Main Street, Pleasanton, CA 94566 or (925) 931-5027 at the earliest possible time. If you
need sign language assistance, please provide at least two working days’ notice prior to the meeting date.
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SUBJECT: CLIMATE ACTION PLAN 2.0 ACTION PRIORITIZATION CRITERIA
WEIGHTING

SUMMARY

In October 2020, the Committee on Energy and Environment (Committee) provided
direction to staff on the proposed action prioritization criteria. These criteria will be used
to develop a shortlist of actions to be included in the Climate Action Plan Update (CAP
2.0). The City Council affirmed the proposed criteria in November 2020. Staff introduced
potential weights to the Committee on January 27, 2021. Staff is seeking Committee
direction on the suggested weighting that will be applied to the criteria.

RECOMMENDATION
Discuss and provide a recommendation about the suggested criteria weighting.

FINANCIAL STATEMENT
None.

Page 1 of 5



BACKGROUND

The universal list of actions that may be included in the CAP 2.0 may be extremely long.
However, including too many actions in the CAP 2.0 is undesirable for several reasons
including resources (e.g., cost and staff time) to complete the actions and feasibility to
implement the actions proposed. Preferably, the CAP 2.0 includes a limited quantity of
highly impactful actions that are implementable. The action prioritization criteria will
weight/score the actions against each other to narrow down the universal list of actions
which may be included in the CAP 2.0, to establish a prioritized shortlist of actions for
inclusion.

The City Council affirmed the Committee’s suggested action prioritization criteria as

follows:
e Effectiveness: Action effectiveness including emissions-reduction and/or
resilience-building potential
e Cost: Action cost to implement including affordability and expenditure timeframe
for both the City and community

e Co-Benefits: Action realization of co-benefits including improved public health
and job creation

o Equity: Action equity in the distribution of benefits and consideration of
disadvantaged populations

e Feasibility: Action feasibility including degree of City control, regulatory or
political constraints, and technological considerations

Support: Action level of support from external partners and community
Urgency: Action urgency given other policies’

Staff request’s the Committee’s direction on the weighting that should be applied to the
criteria.

DISCUSSION

Universal Action List

Staff and the consultant team have developed a universal list of potential strategies and
actions that may be included in the CAP 2.0, Attachment 1. The list was developed from
the following sources:

e Reviewing the existing Climate Action Plan

e Including best practices and actions from neighboring jurisdictions and other
cities that have prepared Climate Action Plans

¢ Input from the public (e.g., online survey and public comments received to date),
the Committee, and City staff

! This criterion would be applied during the implementation plan stage to determine which actions require more
urgent action given other factors
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e Discussion at six different focus groups that included stakeholders and
implementation partners (e.g., PG&E, Zone 7, StopWaste, etc.)

To narrow down the universal action list, the next step will be to undertake a multi-
criteria analysis (MCA\) to arrive at a prioritized shortlist of actions. Staff wants to point
out that the universal action list may be expanded further as we continue the CAP
update process and as new ideas and potential actions emerge, including at the
community workshop that will be held in spring. Actions added to the universal action
list will be reviewed through the MCA lens, even if they are added later in the process.

Multi-Criteria Analysis

The first step of the MCA is to determine if the actions meet the CAP 2.0 Vision and
Guiding Principles. If so, they will continue to the next step of evaluation. In the next
step, each action will receive numerical scores based on the action prioritization criteria.

While the MCA will be qualitative, the consultant team (Cascadia) will assign scores for
each action based on best judgement drawing from available literature, peer city case
studies, and consultant experience. They will develop score matrices to allow for a
consistent and objective ranking process of the universal action list.

In some cases, criteria will be divided into sub-criteria to inform the scoring process.
These sub-criteria ensure that the evaluation considers the various facets of the
criterion; for example, “feasibility” could consider an array of constrains ranging from
City capacity, to regulatory, political, and technology constraints. Actions that land on
different values for sub-criterion will be assigned an average score for that criterion.

Below is an example Cascadia used for the City of Everett, WA CAP. This example
uses slightly different criteria than will be included in the Pleasanton CAP. In this
example, while both actions have the same impact, cost, and co-benefits scores, the
second action is substantially more feasible and somewhat more equitable. As a result,
the second action received an overall higher score and better achieves the City’s
climate goals.

Advocate for regional 2.8 4 1 4 2 3
congestion pricing authority.

Accelerate the implementation = 3.4 4 2 4 4 3
of the “Complete Streets”

policy.

Page 3 of 5



The scores assigned will then be weighted. The weighting may change an actions
priority on the universal list of actions. As noted above, the goal will be to create a
prioritized shortlist of actions (i.e., the highest ranked actions). A more detailed
quantitative assessment will be conducted for the shortlist of actions that will provide
estimates of the costs and greenhouse gas emissions reductions.

Criteria Weighting

Criteria can be weighted a variety of ways. One factor to help determine the weighting is
the CAP Community Survey (Survey #1). Survey #1 received 531 responses and
gathered input across several questions. Attachment 1 provides a summary of the
responses received. Based on the survey results, impact/effectiveness, feasibility, and
cost are the most important criterion (though it should be noted that support was not an
option in the survey).

One option is to apply equal weight for all criteria. Each of the criterion have been
determined to be important to the City and chosen as a criterion, so equal weighting
could be an appropriate approach. If all equal, each criterion would be weighted
~16.7%. However, Cascadia recommends against this approach preferring weighting
that better reflects community priorities. As such, staff recommends the following
weighting:

Effectiveness: 24%

Cost: 24%

Feasibility: 22%

Co-Benefits: 12%

Support: 10%

Equity: 8%

Cascadia has noted that effectiveness and cost are typically among the highest
weighted factors. These two factors were among the top three in the survey. While the
survey ranks cost slightly lower than feasibility, staff recommends cost have a slightly
higher weight due to Council feedback and conversations surrounding cost in the
process to date. An example of how the weighting may alter an action’s ranking is as
follows:

Action

With no weighting (or rather equal weighting) applied, the example action receives a
priority score of 2.83. The proposed weighting increases the priority score to 3.04 due to
the various weights of the criteria. This is not a dramatic difference, though will alter the
final scores (and action rankings) emphasizing the criteria with the highest weights.
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The weighting percentages recommended above can be increased or decreased as the
Committee sees fit (any combination adding up to 100% will work). The greater the gap
between the highest percent and lowest percent, the more the weighting will impact the
final rankings of the actions. While the MCA will help establish a shortlist of actions, staff
acknowledges there may be some actions that are not prioritized highly but ultimately
may be included in the plan as either supporting actions (e.g., community outreach and
education) or primary actions of high importance to the community (e.g., water quality or
conservation actions).

Results of the MCA (i.e., the action rankings) and decisions to include/exclude actions
from the action shortlist will be transparent. The shortlist will be shared with the
Committee and in the forthcoming public outreach which will include a community
workshop and outreach to other Committees, Commissions, and stakeholders. Further,
actions may be added for analysis that arise in the forthcoming outreach. Staff will
present outcomes of the outreach with the Committee and the Committee will make the
final recommendation to City Council of which actions to include in the CAP 2.0.

Discussion Questions:
Staff poses the following discussion questions to the Committee:

1. Which criteria does the Committee find should be given the highest weights? Is
the ranking (most important to least) appropriate or would the Committee prefer
the list to be reordered?

2. Does the Committee prefer a larger gap between the highest weighted criteria
and the lowest (i.e., the weights will impact the scores to a greater degree)?
What about a smaller gap? Or is equal weighting preferred?

Attachments

1. Draft Strategies and Actions List

Submitted by: Approved by:
T fater "
y LA \-_{Qict’«.}
Megan Campbell Becky Hopkins
Associate Planner Assistant to the City Manager
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ATTACHMENT 1

DRAFT STRATEGIES AND ACTIONS

Pleasanton CAP 2.0 Strategy Development

Introduction
The draft strategies and actions are the product of the following process and inputs:

1. The Cascadia Consulting Group (Cascadia) team prepared an initial list of draft strategies and
actions, based on Pleasanton’s past climate action, current best practices and best available science,
and peer city efforts.

2. City of Pleasanton staff reviewed the initial list and recommended changes to improve the feasibility
and relevance of actions.

3. The City convened six focus groups and a workshop with the Energy and Environment Committee
(EEC) to discuss a short list of highly relevant actions that are high-priority and especially impactful;
potentially controversial or divisive; and/or especially need collaboration or buy-in to implement. EEC
discussed the full list of draft strategies and actions; the six focus groups covered specific topics and
were organized as follows:

Buildings & energy

Transportation

Waste & materials

Water & natural resources

Business perspectives

Community perspectives

4. Cascadia and the City revised the strategies and actions based on input from the focus groups to
generate the list in this document.

v v v v v v

This document includes the full list of draft strategies and actions currently being considered. This list can be
expanded through the course of public outreach if new actions emerge for consideration.

CASCADIA CONSULTING GROUP, INC. SEATTLE, WA ' OAKLAND, CA | WWW CASCADIACONSULTING.COM
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