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City Manager’s Office 

Economic Development 
 
 
TITLE: DISCUSSION AND RECOMMENDATION REGARDING CITY COUNCIL 

2021-2022 TWO-YEAR WORK PLAN PRIORITIZATION PROCESS 
 
 
OVERVIEW 
For the past approximately 15 years, the City Council has adopted a two-year work plan 
designed to inform the community of the Council’s “shared vision,” and to provide the 
City Manager with the policy direction needed to direct City resources, including 
preparation of the annual budget and capital improvement plan. 
 
The priority setting process has typically included a City Council workshop for the 
purpose of discussing short- and long-term objectives for the City. Information for this 
workshop has typically included potential priority projects identified by the public, 
individual mayor and councilmember goals, projects identified by City staff, projects 
discussed collectively by the City Council, and not-yet completed priority projects 
previously approved by the City Council. 
Following the identification and concurrence of priorities at this workshop, the Council 
adopts the priorities in the form of a two-year annual work plan at a later City Council 
meeting. The results then get incorporated into the City’s annual budget and capital 
improvement plan. 
 
The City Council’s current goals and objectives are organized into the following 
categories, each reflecting a broad overview of the city’s short- and long-term 
objectives: 
 

1. Develop Bernal Community Park 
2. General Plan Implementation 
3. Maintain Fiscal Responsibility 
4. Address Affordable Housing 
5. Implement Improved traffic Circulation Measures 
6. Foster Economic Development 
7. Strengthen Youth Programs, Services and Activities 
8. Assure a Safe and Secure Community 
9. Protect and Enhance Pleasanton’s Quality of Life, including Downtown 
10. Pursue Environmental Awareness, Health, Land Use and Preservation Issues 
11. Operate an Effective and Cost-Efficient Government 
12. Establish Integrated Initiatives for Organizational Success 
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The current draft 2021-2022 work plan was recently updated to reflect new potential 
priority projects as identified by the public, individual goals provided by the mayor and 
councilmembers (over the past year), projects identified by City staff, projects discussed 
collectively by the City Council, and not-yet completed priority projects previously 
approved by the City Council. The draft work plan is attached for your review. 
 
DISCUSSION 
With the rapid onset of COVID-19 and its impacts to organizational resources, a greater 
number work plan priority projects have been carried forward to the 2021-2022 work; 
these projects will continue to be a priority for staff over the next two-year period 
pending the City Council’s review and approval. Additionally, impacts to the local and 
regional economy related to the county wide health order and restrictions by the State 
have affected the City’s revenues and may limit the City’s ability to make substantial 
progress on projects that require a large capital investment as was previously 
anticipated within the City’s budget and Capital Improvement Program.  
 
With these considerations in mind, staff is recommending that commissions and 
committees limit their recommendations for the 2021-2022 City Council work plan. This 
focused approach will allow for a more refined prioritization process for the City Council 
Workshop, and result in a more realistic two-year work plan and appropriate subsequent 
annual budget. 
 
There are currently five economic development related Council priorities in the draft 
work plan: 
 

1. Complete Johnson Drive Economic Development Zone 
Complete the Johnson Drive Economic Development Zone to incentivize the 
redevelopment of the Johnson Drive area with new freeway oriented land-uses, 
including commercial, hospitality, office, and retail. This priority is identified in the 
Economic Development Strategic Plan in Economic Health and Resilience, and a 
related action item is Identify potential opportunity sites in the city for hotel 
expansion or development.  
 

2. Expand Pleasanton Life Sciences Industry Sector 
Prepare and implement a program designed to support and expand the life 
science industry sector in Pleasanton. This priority is identified in the Economic 
Development Strategic Plan in Business Development and Communication, and 
a related action item is Communicate attributes of Pleasanton as a business 
location, targeted to businesses likely to consider locating in Pleasanton. 
 

3. Develop Coordinated Business Support Program 
Develop a coordinated business support program to include key strategies such 
as a 'shop local' campaign, Doing Business with the City program, and local 
purchasing practices. This priority is identified in the Economic Development 
Strategic Plan in Business Development and Communication, and a related 
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action item is Educate residents of Pleasanton regarding the contributions of 
business to the overall quality of life.  
 

4. Develop a Fiber Master Plan 
Develop a Fiber Master Plan to identify current assets and areas that are 
deficient with respect to broadband and high-speed network access. A Fiber 
Master Plan would incorporate "dig once" policies, include design specifications 
in development plans, and plan for current and future needs where back-haul 
connectivity is required. As this initiative is notably broader than economic 
development, staff from a variety of disciplines will work collaboratively toward 
defining specific elements to implement this priority. This project is identified in 
the Economic Development Strategic Plan in Built Environment and Workforce, 
and a related action item is Conduct an infrastructure assessment to identify 
deficiencies within business centers.   
 

5. Update Business Improvement District Structure 
Update the Downtown Pleasanton Business Improvement District (BID) structure 
to improve partnerships and create a stable and predictable funding source to 
enhance the vitality of Downtown Pleasanton. This priority is identified in the 
Economic Strategic Plan in Economic Health and Resilience, and a related action 
item is Collaborate with the Pleasanton Downtown Association and downtown 
business/property owners to create and implement a retail recruitment and 
retention strategy specifically targeted to downtown.  

STAFF RECOMMENDATION 
At this time, the City staff is seeking Economic Vitality Committee assistance in refining 
or amending the economic development related priorities. Particularly, staff is 
requesting that the EVC review the work plan and provide the following information: 
 

• Provide comment on existing economic development related projects for 
retention in the Council Work Plan and identify any that are determined no longer 
a priority 

• Provide comment on any project that is part of the existing work plan.  
 

Staff will compile comments from all commission and committees and present them to 
the City Council for consideration as part of its workshop, tentatively scheduled in 
March. 
 
ACTION: PROVIDE INPUT / RECOMMENDATION ON ECONOMIC DEVELOPMENT 
RELATED PRIORITIES FOR CITY COUNCIL 2021-2022 WORK PLAN 
 
 
Attachment:  Draft 2021-2022 Work Plan 
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